
GMAT AWA Practice Paper 7

Sample Essay Prompt 1
The following appeared in a memorandum from the business planning
department of Avia Airlines:

“Of all the cities in their region, Beaumont and Fletcher are showing the
fastest growth in the number of new businesses. Therefore, Avia should
establish a commuter route between them as a means of countering
recent losses on its main passenger routes. And to make the commuter
route more profitable from the outset, Avia should offer a 1/3 discount on
tickets purchased within two days of the flight. Unlike tickets bought
earlier, discount tickets will be nonrefundable, and so gain from their sale
will be greater.”

Discuss how well reasoned . . . etc.

Sample Essay Prompt 2
The following appeared in a speech by a stockholder of Consolidated
Industries at the company’s annual stockholders’ meeting:

“In the computer hardware division last year, profits fell significantly
below projections, the product line decreased from 20 to only 5 items,
and expenditures for employee benefits increased by 15 percent.
Nevertheless, Consolidated’s board of directors has approved an annual
salary of more than $1 million for our company’s chief executive officer.
The present board members should be replaced because they are
unconcerned about the increasing costs of employee benefits and
salaries, in spite of the company’s problems generating income.”

Discuss how well reasoned . . . etc.

Sample Essay Prompt 3



The following appeared as part of a business plan by the Capital Idea
investment firm:

“In recent years the worldwide demand for fish has grown, and
improvements in fishing technology have made larger catches and thus
increased supply possible: for example, last year’s tuna catch was 9
percent greater than the previous year’s. To capitalize on these trends,
we should, therefore, invest in the new tartfish processing plant on
Tartfish Island, where increasing revenues from tourism indicate a strong
local economy.”

Discuss how well reasoned . . . etc.

Sample Essay Prompt 4
The following appeared as part of an article in a weekly newsmagazine:

“The country of Oleum can best solve the problem of its balance of trade
deficit by further increasing the tax on its major import, crude oil. After
Oleum increased the tax on imported crude oil four months ago,
consumption of gasoline declined by 20 percent. Therefore, by imposing
a second and significantly higher tax increase next year, Oleum will
dramatically decrease its balance of trade deficit.”

Discuss how well reasoned . . . etc.

Sample Essay Prompt 5
The following appeared in a memorandum from the human resources
department of HomeStyle, a house remodeling business:

“This year, despite HomeStyle’s move to new office space, we have
seen a decline in both company morale and productivity, and a
corresponding increase in administrative costs. To rectify these
problems, we should begin using a newly developed software package
for performance appraisal and feedback. Managers will save time by
simply choosing comments from a preexisting list; then the software will
automatically generate feedback for the employee. The human



resources department at CounterBalance, the manufacturer of the
countertops we install, reports satisfaction with the package.”

Discuss how well reasoned . . . etc.

Sample Essay Prompt 6
The following appeared in a memorandum written by the managing
director of the Exeunt Theater Company:

“Now that we have moved to a larger theater, we can expect to increase
our revenues from ticket sales. To further increase profits, we should
start producing the plays that have been most successful when they
were performed in our nation’s largest cities. In addition, we should hire
the Adlib Theater Company’s director of fund-raising, since corporate
contributions to Adlib have increased significantly over the three years
that she has worked for Adlib.”

Discuss how well reasoned . . . etc.

Sample Essay Prompt 7
The following appeared in a memorandum from a regional supervisor of
post office operations:

“During a two-week study of postal operations, the Presto City post office
handled about twice as many items as the Lento City post office, even
though the cities are about the same size. Moreover, customer
satisfaction appears to be higher in Presto City, since the study found
fewer complaints regarding the Presto City post office. Therefore, the
postmasters at these two offices should exchange assignments: the
Presto City postmaster will solve the problems of inefficiency and
customer dissatisfaction at the Lento City office while the Lento City
postmaster learns firsthand the superior methods of Presto City.”

Sample Essay Prompt 8
The following appeared in a memorandum from the human resources
department of Diversified Manufacturing:



“Managers at our central office report that their employees tend to be
most productive in the days immediately preceding a vacation. To help
counteract our declining market share, we could increase the
productivity of our professional staff members, who currently receive four
weeks paid vacation a year, by limiting them to a maximum of one
week’s continuous vacation time. They will thus take more vacation
breaks during a year and give us more days of maximum productivity.”

Discuss how well reasoned . . . etc.

Sample Essay Prompt 9
The following appeared in a memorandum from the marketing
department of a children’s clothing manufacturer:

“Our HuggyBunny brand is the bestselling brand of children’s clothing.
Parents everywhere recognize the HuggyBunny logo as a mark of
quality, and most of our customers show great brand loyalty. Sales
reports have shown that parents are more likely to buy children’s clothes
with the familiar HuggyBunny brand and logo than otherwise identical
clothes without it. Therefore, if we use the HuggyBunny brand name and
logo for the new line of clothing for teenagers that our company will soon
be introducing, that clothing will sell better than it would if we labeled it
with a new brand name and logo.”

Discuss how well reasoned . . .etc.

Sample Essay Prompt 10
The following appeared in a memorandum from the president of Aurora,
a company that sells organic milk (milk produced without the use of
chemical additives):

“Sales of organic food products in this country have tripled over the past
five years. If Aurora is to profit from this continuing trend, we must
diversify and start selling products such as organic orange juice and
organic eggs in addition to our regular product line. With the recent
increase of articles in health magazines questioning the safety of milk



and other food products, customers are even more likely to buy our line
of organic products. And to help ensure our successful expansion, we
should hire the founder of a chain of health-food stores to serve as our
vice president of marketing.”

Discuss how well reasoned . . . etc.


