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General Instructions :
(i) Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.
(v) Attempt all parts of a question together.

. VoY o U 7Y T F97 FHel Sl & 2 Sooid Dy | 1

Why 1s management called an intangible force ? State.

2. Tg WX & gays 95 & ot ISeR 81 & 2 Sooid il | 1

Which level Managers are responsible for coordination ? State.

3. AT I G i | 1

Define ‘Planning’.

4.  Toamera o shigl e &l Thet S & [oT [O=ed o s SHReY A Tl Tdfarear sl 6 el
T dfe 391 | Uekish 99 Sl U [aRT &7 ST @ AT, IS 1 UaY T, ST 3eig
Dl IEE HET A | U TYE I Ueh ANt U b GHeRToT  T@T AT | ITRINEh-T9TeT
3T &l WAHS U i, T& (AT AT i STeTT bl AT T TS I USehI Bl
TS Y ohl STFHGRI AT 75 | UHT 3 H ¢SARSY 511 WAy o 519 g &l Foae= foma 72
3! GEITT [0 1

To make the sports day of the school successtul the Headmaster of the school divided
all the activities into task groups each dealing with a specific area like holding of
events, arrangement of medals, refreshments etc. Each group was placed under the
overall supervision of a senior teacher. The physical education teacher was made
responsible for holding different events, the home science teacher for refreshments and
the Maths teacher for medals.

Identify the function of management performed by the Headmaster in doing so.

5. MY HUE % dRE o MU g1 3R fokgd MUl ¥ 9Eryd € | 39 FuEn % AW
TS | 1

Besides the dividend decision the finance function 1s concerned with two other broad
decisions. Name these decisions.
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6. T I SCURA HHIH] THA T TAIE AT [ATEHTUT AT ARl & | HET ol Sl I
HERIHATAT T {eIfeTeishI0T s WA ol HRUT Hied Sooid BT | 1

A Steel manufacturing company 1s diversifying and starting a thermal power plant.

State with reason the effect of diversification on the fixed capital requirements of the

company.

7. U SUFET SATRT i AT AT 9gd AR SUHERT SR a9l € Si9 #TTR UareH, feeisie
UISEY, G 3R S | T8T I Tard [guv [ & ded ol 9gdH i | 1

A consumer products manufacturing company 1s offering a number of consumer

products like toiletries, detergent powder, food products etc. Identify the element of

marketing mix referred here.

8.  IAT & TEHT W FHodT - A Wied ¥ 3 fhell [HerE GRIa! | [HerEar &l @H W 39 &l
= 7 Ufd SR IS T 94T 3% 7T H 9dT BT TSl | Hod=T ST BRE J R

TS HEAT =Rl A W] HIFA @iieq ¥ e Tig &1 i ¥ed | BH & HRT o8 THT Tl
Y Hebl | STHIEHAT BRH H {RHE &1 A o [o1T HouT i 1 Geld Ul A1 =g 912 1

On the eve of Diwali Kalpana purchased two kilograms of sweets from Koyal sweets.

On consumption of sweets her two children and husband fell sick and were to be
hospitalized. Kalpana wanted to file a case in the consumer forum but could not do so
because she did not have any proof of buying sweets from Koyal sweets. What proof

could Kalpana had obtained for filing the claim in the consumer court ?

9. Tordl 92 oM & [T AU=es e & gl diF T Sl Sooid HIeTT | 3

State any three advantages of formal organization to a large scale enterprise.

10. UhloTT & | Tafa—~ TR &l 9hd & | 399 9 [h=l g7 Sl HHSI=T | 3

There can be three different levels of packaging. Explain any two of them.

1. 39 UhAT 1 A8 TdRY adT 39 GRATT HISE ST [T 1 o [0 agd 9 9ell Ty 5 9
TeY 3qH &% IAE § Feral Rl © | 3

Name and define the process that helps in choosing the best person out of a number of

prospective candidates for a job.
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2. 9RA " Widyid a9 &1 ST A ol & | W& g YRA™ Wayid U [aHed a6l
fafme= qer uiayfd SR 1 fasrd — S 1 9 T 4 | 3 9 YRAE Wiagid v o
1S o [aREYYT HET 6 3e0E DHINT | 3

Keeping in mind the emerging nature of the securities market in India, Securities and
Exchange Board of India (SEBI) was entrusted with the twin task of regulation and
development of securities market. Out of this, state the developmental functions of
Securities and Exchange Board of India (SEBI).

3. gorae Usel oe aut ¥ ‘gl Uieded famds’ § U Qg Vays a1 | fouoe Jees &
gaTad §H WX gordH o 39 U8 & [0 3768 [hal il a8 dgd Hetalshlell a1 agr 39+
3T IR V1T {o9u Ueieeh Sl U UT i | o1 &F o | oAl 3= U9 o Al &
dqTeY § U dgd? AT §RT 39 U8 ol R 1 U [ | $9h HROT oad™ & 1 22 T
AT 3HHT R T 74T | 3

STel T fU Hefeeh o USHR BT fRaT o IHeh! Ush Y HHET 9f foh GeAd = I 39
el HOE= X W o & ol o6 SAfuia fohar s |

T U Ues @ B diF SAadiE IR gET [NHe SUAT | gerd
NN T ST a1 & |

Sultan was a regional Manager in ‘Homely Products Ltd.” for the last eight years. On

the retirement of the Marketing Manager, Sultan applied for the same post because he
was extremely ambitious and had dedicated all his energies to obtain the post of
Marketing Manager. However, the top management decided to fill the position by
selecting a better person from outside the company. Because of this Sultan was heart-
broken and his performance declined.

When-the new Marketing Manager joined, one of his major problems was how
to motivate and inspire Sultan to his former level of performance.

Suggest any three non-financial benefits that the new marketing manager may use to
motivate Sultan.

14, SAEENEH GATEROT shi O U bl 1 1 69 ThR F&TadT Shidl & 7 4
(@) WA H T 99T 99T ¥ Gl e J
(@) FoERAdgEURA |

How does the understanding of business environment help the management in the

following ?
(a) Identification of threats and early warning signals

(b) Improving performance.
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5. U TAGEROT SEe HHAL, STalu, faies’ &1 2eas <97 & 997 9 § hell gaT & |
HIOET FB TA-HTTT AT SATEENTE [HGT T I HIdl &, S Fora®q 99 ST
S HH & A € | 4

ST T, TAfiee gRT Ire o6 STH aTel 68 UAieR0] T4l SReh HHeEd ©

(1) 0% qLr v T H HH! URETE Sl 8 37 BIAT Bl 9T HieTd |

(2) T STl G qLdT UTA-RATST &l SAEL IS |

(3) TR I H e i UTET Tl GURA o o0 Wes a2l YT Scrg 3Teied ey |

(4) AT U U UHT G&hid &1 b iU ST Y6y Ue 99 & 78 IRERE [Gvar Ud
FHET i T Hd U AR GoTTcHhal q97 SH-HTAT H g Y T |
ST ¥ (i) U9 & [hal T g g 997 69l U Tgero] Tl 3TEmH i
A FAd gU ITHN Io01@ BT | (ii) TH [h=l I Fodr i Hl Tga DI S
U [QRTT-TG 9T ST T YATeR0T A= e THIST bl GUTTT T € |

An environmental conscious company ‘GVN Ltd.” has its business in all parts of the

country. The company follows certain well — defined business principles that result to
minimize the employee turnover.

Following are some of the environmental factors followed by GVN Ltd. :
(1) Honour the law of the country as well as that of the states in which it operates.
(2) Respect the culture and customs of all states.

(3) Provide clean and safe products to enhance the quality of life throughout the
country.

(4) Develop aculture 1in the company that enhances individual creativity and team
work while honouring mutual trust and respect between management and labour.

From~the above (1) Identify and state any one general principle of
management and any one dimension of business environment. (1) Also 1dentity
any two values which the above guiding principles and environmental factors are
conveying to the society.

16. I UH YaUSH hl 3T BT Hl Iieg HIA T eIl HIAT & TNk 9% (91 ST [hATheA™
Fac W & R [T ST Hh aTed AT dh &l FIHd T8 ST |

SURT HI | & TS TTAare st TgaTT HisTT adT S8 dwell ol ool HIT | 4

It helps a manager to extend his area of operations as without it, his activities would be
restricted to only what he himself can do.

Identity the activity referred to, in the above statement and state its elements.
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17. Ueh HH SrEfold SRi # SuanT fohd STH et Hageiier [ Rl & 3caeT &dl & | 39
{0 o 3= WRNATRIT JRIAT 1 ST Hdl € | 2AUhdy GHT had] o HHTR dhR oS
®d & ik 399 37 I RN AT & ST G4l 3 o6 HAl & | SoH=a g
IR-AR IRT T AT BREAT FRT Tl TIeeT0T o HRUT SUNHT 3A19e &l I & | UY fohat
3UTT hl THITIU 5Tk T 39 THET 1 (g [l ST HhdT & | 98 1 Sooid HifU 6 T8
FHIATET ! [HT ThR Tl ST | 4

A company manufacture very sophisticated switch gears used in automatic cars. For
this the company uses hi-tech machines. Most of the times the workers of the factory
remain 1dle because of lack of knowledge regarding the use of these hi-tech machines.

The frequent visits by the engineers and constant supervision of the foreman results
into high overhead charges. Explain the way by which this problem can be overcome.

Also state how this help the employees.

18. TUH (=l IR HREHI T 3eei@ iU S Teh AT ol BN Yol SERIhATet i e
FAE | 4

State any four factors that will atfect the working capital requirements of a company.

19.  3TUeh AT 7 ATRIA h3T oA bl 100 THAT T AT Fieded sl 10,000 SideT Uidie s b
&THAT TE 9Tt SR i TATIAT et o Uk deid &3 H i | T h9T dof &l [a90T9 “Shiel
$HIT 5 VS AH W HH TRl & | HIT ol didol o [oI0 Teh olelo] 1 [SoTe ad} hifeT | 4

Your company has setup a coconut hair-oil factory in Coastal Kerala, with a
production capacity of 10,000 bottles of 100 milli-litre per day. The company plans to
market the hair-oil with the brand name ‘Kale Kesh’. Design a label for the hair o1l

bottles.

20. W FHIAET T 400 HUES DI TUHd 3T Yol o A1 BT AT & STaTd Gotishd & | SHH
TSI ST T H a7 SHh! SR SIS HACH o U USs el § [dfd & | ST
faqur formT esRTas o ey § | T SUMTeRT S%qeT 1 Scare il € |
(i) U Mo o Weradl § AT o [0 Ueh SUgad TS erd &1 Yeid SIS |
(i) 39 WA G ol el did el &1 3eoid iy | 5

A company has been registered under the Companies Act with an authorized share

capital of X 400 crores. Its registered office is situated in Mumbai and manufacturing
unit in a backward district of Karnataka. Its marketing department 1s situated in
Hyderabad. The company is manufacturing consumer goods.

(1)  With the help of a diagram suggest a suitable organization structure for the
company.

(1) State any three limitations of this organization structure.
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21. Hgcd UE 39! A= ATl i STaROT i THET | 5

Explain the concept of leadership and its various styles.

22. St gfvedr ffies o2 MR o afhd feifasH ol |l € | A 3 ST & UH
HATYHH AR 5 U 370 SS-AH i UTSTeT0T G € | 98 39 2fetosd 9 I <97 |
Tl € | 379 SCUTRT bl IO & SHRUT HA! BT GNTR % HI%! T8 9T W [I=07 o7 ae
0 UEH FEEE g S 4 | {Usd foxdig 99 ¥ IR 9 wiaedl % ROT S S0
T8 U T8l oY OT &1 &t | STt <ht JISTT 37T T3=10T YT a7 ST i o & | 5

(i) U 38 H Gi-lied U= i TTYRUNST &l Tga-g |

(i) SR & fau =01 uishar & 39 TR0 6l ool ST 5% §RT BT A0 39
T Sl AT A&l ¢ |

(iii) TY [l U oo &1 3ot 7 HITST ST HT THST T TR HEAT Tocl ¢ |

‘Jony India Ltd.” 1s the manufacturer of large sized curved televisions. The company
imparted training to its engineers at an advanced training centre at Germany. It sells its
television sets throughout the country. The company had a substantial market share
and had a loyal customer following because of the quality products. From the last
financial year the company had been unable to achieve its targets because of
competition in the market. The company 1s planning to revamp its controlling system.

(1)  Identity the concepts of management involved in the above para.

(1) State the steps of the revamped controlling process to be followed by the
company to solve this problem.

(11) Also state any one value which the company wants to communicate to the
society.

23. HHA, @F d97 SaS U FH J FEER & ST JeT YS9 H I ISl & [aai0T ol 1 hidl
¢ | HHA ho[d AIEEES P1e S 9 AT 3T o Ueh dehiodsh [aud & 91 ITadd
e foEred | UHPTO 6 URE § | @ A el Aiee H a9r Sfae 7 33 FU H
EThY [ha-82T & | U fod @  aor Sfae ¥ vey U e & & oo TR e g |
G & T 97 1o Heie Ueh o319 T8l & STaih Sag &1 Hd o7 [ JaY Ush foRi= & | A A
LTI TR AT 379+ SATEENIeh 37999 & T o YR W @H a97 SdS &l [a9{ & &4 |

yeY o UHd & Y H GHSE | HHSEU % HHel J WH aG7 s Hl fHd TR d
TSR | 6

Kamal, Khan and Devid are partners in a firm engaged in the distribution of dairy
products in Madhya Pradesh. Kamal 1s a holder of Senior Secondary School
Certificate from Central Board of Secondary Education with Business Studies as one
of his elective subjects. Khan had done his post-graduation in Hindi literature and
Devid in Darry Farming. One day there was a serious discussion between Khan and
Devid regarding the nature of ‘Management as a Science’. Khan argued that
Management was not a science whereas Devid was of the opinion that Management
was a science. Kamal intervened and corrected both Khan and Devid about the nature
of Management as a Science with the help of his knowledge of Business Studies.
Explain, how Kamal would have been able to satisty both Khan and Devid.
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24, IUMIET o M= STIHRT ST 90 HITSTT 6
() GAATE HI SMIHR

(@) G & DR

(M) SIS & T SRR

Describe the following rights of a consumer :
(a) Right to be Heard.

(b) Right to Safety.

(¢) Right to Consumer Education.

25.  UATHE IS 99T [gdidges I H 37T iU | 6

Distinguish between Primary market and Secondary market.
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