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General Instructions :
(i) Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answer to questions carrying 3 marks may be from 50-75 words.
(iii) Answer to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.

. TS hi Th SEIT, SIHT HeTl H JTH I A ol ARdicleh Sitad GHIRATTT § ST 9Hg
HLA & | Sefifarsi 9T Nfereh hRIShHI ol ¢Ed THd 364 §gd H1 et <&t 1 39 S=1i-eh
TSY hl! HATRUTSI okt Ag Terrat o | UH &1 Teh HRIshH | CHIETEA, HEIL al
SIS B S1e 3cATG] b To1T g1 a1 THHIUT i aTcl hRE@HI UL hishH JHTIG fham 1
@1 |
ATk T i 3T Tehr1eh ol AT GINTC TSTEehl UTa- UH 3cA1Gl o Joll bl IcdTeT hid
T T A1 | 1

Beena, a student of management, likes to relate what she learnt 1n class to real life
situations. She observed many situations while watching educational programmes on
television that remind her of concepts of Scientific Management. In one such
programme, factories manufacturing parts for products like automobiles, computers
and mobile phones were being telecast.

Name the technique of Scientific Management that should be adhered to, while
manufacturing parts for such products.
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2. HMINTh STEIRII i gfd H J&-4 o [HgId TohH JohR TEEAI hid & 7 Ieoid ohifwid | 1

How do principles of management help managers in fulfilling social responsibility ?
State.

3. ‘9% UG Hal L AN AR gH W SHGE & oh foRISetl 3 i S31 aen ST €«
$Hh TYTE I ToeivoT 9T GIHH TTHET 3T TohaT | T RATUd e faee = 310
HTUhT 38 T & it oM o fou 39 faemsi gro smnfoa ferw e o9 Sftm qen
AT ° 91T 73T | 98 3794 S99 & 9iosy ° fofe S a1t o 1 sriAfeaaansti &1
¥ T oh 10 3 YA 1 JTIRT hTAT FATT T |

SUUTh T8¢ H Frad AT JishT o T0T o1 T8 GITT | 1

On the mtroduction of ‘Goods and Services Tax Act, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Vivek,
an established businessman, attended a few seminars and conferences organized by
such experts to familiarize himself with this information. He wanted to use these

forecasts to reduce the uncertainty in making decisions for the future in his business.

Name the step 1n the planning process that 1s being discussed in the above paragraph.

4, Aqcd hl TAlhdlli=eh et hT 37 IWIT | 1

Give the meaning of ‘Democratic style” of Leadership.

5. s T Rl w1 e e e & | STe ad § S Y st o 1R R € 1 T

3T T AT 8 Tob hT AT 9iNd ST STl 3T<DT &I =ik 98 3T o1l 991 |
HET <h! TEATIIT 3T o TS H 3TA9ad o |

31{cIeh ST TATHTST THURT o1 THTE $Heh! THTICd ohid el 918 sheh T STTYTA & Iehl AT
&I | 1

Avik 1s the finance manager of Mars Ltd. In the current year the company earned high
profit. However, Avik thinks that it 1s better to declare smaller dividend as he 1s unsure
about the earning potential of the company in the coming years.

Avik’s choice of dividend decision 1s based on which of the factor that atfect it ?
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6. TN o1 &R fohd JehR Ueh |3 hl SHTIRfet Yoft Shi STTavTehdl ol THTTerd hidl & 7
Joolg hifaU | 1

How does ‘level of competition’ aftfect the working capital requirement of an

organization ? State.

7. ‘grioTfeyeh U’ 1 T 3L B 7 1

What 1s meant by a ‘Commercial Paper’ ?

8. it MHeH fitHee 1 foruve yeeeh, T, 310 314 1 A aTet [ashashdl3Ti sl H1E
g fowal W 3k Hsehue Ta=ml a1 WIaHT3l sl Td-=Adgeeh H® Hi hl
AT TG &1 ShidT |
o g1 39+ fohT TTU TO9UT o TEHTcHS: 3T <hl U89 <hiloiu | 1

Ravi, the Marketing Manager of Weaver Garments Ltd. does not allow the salesmen

working under him to freely express their frank opinion and feelings regarding work
related matters.

Identify the organizational barrier to communication that has been created by Ravi.

9. TS TeTfies TN U7 SR B o ok § ¥l & | 9 foedra sivei & 3dei
T HT 0T hid & Sl 3¢ IR H B: HTE 1 YR ¢d & |
ST I 1o I&g3Tl eh! AT ol ¢@d 8¢ d T URA H AU Wictohl 34 a&q3A1 hl faqUMH hid

1 ISET W1 511 88 | 35 ToTU I8M oiddieh a&q3T o Teh SUMI 3cUTGh b 1Y
A R 2 |

3YUTh H 910Td UH fehgl G hIehl ohl T8I GUT Ic0id hiTolT ST THThet TiHes hi T
Ut SATETehdl ! TUTfad Tl | 3

Pinnacle Ltd. deals in the sale of stationery and office furniture. They source the
finished products from reputed brands who give them four to six months credit.

Seeing the demand for electronic items, they are also planning to market these items
by opening outlets throughout India. For this, they have decided to join hands with a
Japanese electronic goods manufacturer.

Identify and state any two factors that would affect fixed capital requirement of

Pinnacle Ltd. as discussed above.
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10. ¥dl oh T=1eh HIdl b foheal did ATHI 1 3eeT@ shiTolU | 3

State any three merits of internal sources of recruitment.

1. 3curg fSoimed o 3ol ugrg Il i o uvard, diar, i Tavaeharstl arel SAfhal i
TRt T AUV Hra-4T STTEIehd13Tl sl GU i Tt IcATGT 1 TSSTEH hid 1 T
$T FEHT IE BT FAT&dt 2 | 38 A9 T 1 sarn fob a8 7fereh Torer oot a9
& U A Yo Il IATG] T M AT FT8d] & | IcATel hl AIH Tk JTaumun
(F.wE.bt.) Tafire JehR & I Sfchai shl Falfedr shi THId aUT STTEvIehdTd gt |
98 37U HEH YT I b TIsha FRICT | hael AR THR d I SAhAT Dl &
fIeh ST =mE 2 | @it o1 I8 ol 3geht Wi &t SImE i STYR YeH Al & | I8

3 Toreqa y=Te! (YHieE) i Wit aieTiNd shar & fSEeh twarid et SRl shl Well e
Hehdl g |

AT 1 I U HT o7 Toh Teieh alleh a1 SIATshHd SHIEAT GRI Tohd Th R | TafIr®
T | I JTTAGehT ohl T TehT IR |

SHIh fthal H FAT JaY o Teh ki hl =1 L Tl 8 | 36 61 o (o147 TR Bld 3 |
SIh Ufthal H ARAT g Ffd Yeh shl U8 <hITSIT T ST | 3

Atter completing her studies i product design, Sarita wishes to start her own business

to design products to cater to the mobility and communication requirements of persons

with special needs.

She told her friend -that she wanted to focus on supplying high quality products at
affordable priees. The Unique Selling Proposition (U.S.P.) of the products would be
sensitivity to the ehallenges and needs of the ditferently abled people.

She wants to employ only differently abled persons in her factory and sales offices
across the country. This decision of Sarita provides the base for interpreting her
strategy. This also defines the broad parameters within which the company may recruit

the persons.

Sarita has also to decide about the exact manner and the chronological order of how

the selection of the differently abled applicants will be done.

In the above lines, Sarita 1s discussing about one of the functions of management. This
function has several types. Identify and explain the types Sarita 1s discussing in the

above lines.
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12.  yisreqor kY f= fafer =1 g&g 1 9o hifsu .

(i)  Sfereqomeff shrRishy ; qe

(i) TG TfeeTor | 3
Describe brietly the following methods of training :
(1)  Apprenticeship Training; and

(1) Internship Training.

13. (i) T Tl (i) e aon (i) aierdr o TR 9T gsit ST a9 g7 SR § 31T

ST | 3

Ditterentiate between Capital Market and Money Market on the basis of :

(1) Investment Outlay, (1) Safety and (111) Liquidity.

4. To aYT ARFdiGeh qal3T Td TR -HHH 1 Icd1eT i dTetl Teh T3 aUT 31U hg-]
e 3Mee feifies 3 U T0 T ST o Ush & YT YT shaall oL fon B | SfHeh Ui <hi
faftre agart S 2ene, forepe, Teom, ateq, 7Y, aur feetare anfe &t warteor 3,
WREAYK dT &Y dehfedsh %3l o (9@ b 11U hIUHl shT IMY AT foahd
(3TR.UUSEL. ) TorvTT ShToh! |9 TRIIAT 8 T S-ATH Ll g | 37eh! SATIATIH feum 3rgraefi
qUT Shael ITURRIAT ehl STITIASATIAT el Yfd i dTet Ifaearsat d g g | Jafs Ty
IREE [AHes’ =AM HMINh TUBR WH Gleehlei AT hedTul, faquH o
AT, A auT Ui Tgesll W &I <dl 2 |

(i) Ty smyde fafies g sl T8 fouve weEE STaERon S uEEE e a
AU |

(ii) <hFat g TicETid fohT STH STel foheal gl Jodl hl ot <hiY | 4
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Sindhu Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, like toothpaste, biscuits,
noodles, soaps, shampoos and detergents etc. Their business orientation differs from
competitors who are short sighted and serve only consumer’s needs. Instead Sindhu
Ayurved Ltd. considers larger 1ssues of long term social welfare, paying attention to

social, ethical and ecological aspects of marketing.

(1) Identify and explain the marketing management philosophy adopted by Sindhu
Ayurved Ltd.

(1) State any two values that are being promoted by the company.

15. 39T T34 i fohral IR oRISAT3t 1 3coi@ shifoT | 4

State any four features of informal organization.

16. == % Hg o fehwal TN fo=g3Tl sl GHETST | 4

Explain any four points of importance of controlling.

17. YR o Sid-Teg 30ara H 2 gl Ae G619 9995 & | 3° AT & [o1¢ T4l ahi
s it g | aifes, 3roaarer 0 fafie yer & 7 8id 8, 98 UNMEI & 91 <¥agr |
Iufigar <hi UNehdT qUT AT o1 Idl S THT IT8dT & | 98 SHHIGaR bl fur it <
off STHAT =TT § |
et fopegl <1 wehr <t wlienatt hl aHgmse 5 gt o sawassanatt <t gfd &g Swm
HLEHAT T | 4

Mr. Murthy 1s the Human Resource Manager of Jai Hind Hospital in Vellore. He has
to appoint nurses for the hospital. Since patients in the hospital are of different types,
he wants to find out the candidates’ maturity and emotions in dealing with the patients.

He also wants to know about the candidates’ ability to make decisions.

Explain two types of tests that Mr. Murthy can use to meet his requirements.
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18. TCH Ueh UfAHA - ehl &I HRIGRI ARSI 2 | 3T 3191 ST o HHATT o foTu
Teh ITYh hIICT b hIRIhH T Ueh 3TTBI UGI~Id HIfd I[& bl | TEH TfaHTRIe

SRl ohl STWYNT i dUT HFHT H 910 W+ o [0 I8 AT & JgHh! bl HE

fIT-a%g O A (eh SIHSAT oh1 THTAR hL THh] oh HIT ol [SSITSH (hAT | 37T HEIH
o HHATRAT 31 YN T 2 Feh g & fohT T S JTHIRT bl ug= hIfT qe

AU | 4

Sadat 1s the Chiet Executive Officer of a reputed company. She introduced appropriate
skill development programmes and a sound promotion policy for the employees of her
company. To motivate and retain the best talent in the company, she designed the jobs
of the managers to include greater variety of work content. Identity and explain the

two incentives itroduced by Sadaf to motivate the employees of her company.

19. HT 37Ut a1l ‘ShId fe1ftiee’ sl AU A%t Ja9Hh & | I8 hid G AT ol g
1 HTHAT i b (AT, 3TUHT YSIHTcHhdT a1 T8 1 STANT LT & |

370 Tl Teal o Ueh IldiSd a9 T8 a1 I91 & 39eh 3Tdcllehd Ud 379 | YTH JH

1 ITANT gHT Teh &l 83 AT(dIeh TIETd o deH | hINTequl &7 ¥ Hidl & | 39+ T i
3T i 2 98 TT: 9 o Taye &3] | Trai-erd Jideh adT 37 d1facd dedi 2 |

(i) 3UURE 9UH § Y& hi Tehid o Teh TN Uge] T o ¢ 71 2 | 3 Uge] bl IgaH
hITTT |

(ii) 9T (i) § 98 TTC Ugc] <l Tehral i [SRINdT3Tl shl THHATST | 4
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Hema 1s one of the most successtul managers of her company, ‘Kobe Ltd.” She uses

her creativity and initiative in handling challenging situations at work.

The knowledge gained by her during her student days at a renowned management
institute as well as through her observation and experience over the years is applied by
Hema 1n a skillful manner in the context of the realities of a given situation. She often
reads books and other literature in various fields of management to keep her

knowledge updated.

(1) An aspect of the nature of management 1s being highlighted in the above

description. Identify the aspect.

(1) Explain any three features of the aspect 1dentified in part (1).

20. SATSHTEh YHIET o HEw o fehegi gl o=g37i ol TS | 5

Explain any five points of importance of Business environment.

21. TIM A cATeHLh] Gh[H T TGRId hl T3 Teh Gg [Haleh TEH hl GEhl HhR1 7 fohT |

HgH hl @ 7T o S H Yok <hl 75 Al | T G 9 G [HaReh 7L 1 6 TRl T

39 GHY $Hch TehiolT oh (19 U <hl Tg9M hITTU | HTA &l YohlsHT oh ShTT ohl Jooid Hl

HIT | 5

Shyam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The omtment tube was packed in a cardboard box. Identity the
different levels of packaging of the pain relieving medicine, when 1t was purchased by

Shyam. Also state the functions of packaging.
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22. UR HII<eIA Tsh W-TIHRI Ted (W.S1.37.) & S g bl Tafchcar-gvaeh

HTITIRATIIA, TElda a1 ITehideh IS H UIfSdl o Siad § IR A ol h hL &l

2 | g gF o ATh 9 TET U, [WH 54, Jd, Raeia, ferare qem gargar, gF ¢ are

" T hid 8 | IR B3I & WY HR H Uhiad T i 3TAT- 3T hieh,

syufiehd TohalT STAT @ T SAITEId €9 § oieel ol gU el aT Siad] § 1@ Al ¢ | S8 |

A UE b T4 Tal Ueh (o318 LM 2 T WIEdsh Yeh HE i 39eh TeTU (HiTed T 1T
Wd & |

SIEIH 1 w1 [ARE TR & w1 § 99 8 99 SN THEd w1, SF1 60

YITIAT AT, Fi9ed HITSAT 37T 3c1le | Tdoh WaHaeh U1 ARIdT T Tieqor

YR 9 Ueh TR 30 o1 97T B | Tieh Tagoet 3194 - 3194 &3 1 fonivs &9 a2 e

U SRATET T HTeT T BT |
(i) 3TYR HI3SYE R IAYATY 7T Y& o ¢l [HgTdl shl Ig<-C Ud HHATST |

(ii) 39 <1 Hedl 1 Iooi@ shiNT =g IR BIZ3-SIE YA BT gRI FHIS o THE T

Ud YicHTied ST argdl ¢ | 5

Apaar Foundation 1s a Non Governmental Organization (NGO) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
and medicines. from donors. At Apaar Foundation’s office in Bhopal the material
collected 1s segregated, classified and put in shelves and boxes that are labelled
systematically. There 1s a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work 1s divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer 1s part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

(1) Identity and explain two principles of management adopted by Apaar

Foundation.

(1) State two values that Apaar Foundation 1s displaying and promoting in society

through their work.
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23. HA % BEAHS T ‘YA @l H bl ©: U 9 3=<Hg HIfT | 6
Differentiate between ‘functional’ and ‘divisional’ structure of organization on any six

basis.

24. T gftf=afa= 5 gcier I forehrdl o Tt IUWRT =R g1 SUMIRRI3AT bl Y <hl
S dTeA! foheal €l Tadl ohl oo hiTou

(1) o € ur <hl Ueh Sidet oh 3TTehdd Gigd T 9 (¥ o JEel fohdT TR |
(ii) AT <h] Teh WS 3o 1Al hR S T8 |
(iii) ek T 3HI TohT 1T WUE SAFIeh &1eL b ITANT § TS hl TIE TS | 6

State any two reliefs that the Consumer court can grant to consumers in case of

genuine complaints in each of the following situations :

(1) Divya was charged more than the printed maximum retail price (MRP) for a

bottle of water.
(11) Clara was sold a car with a defective engine.

(11) Antony suffered injury while using newly bought defective electric heater.

25. U1 Uk ITMIA ATGHTRIH AT fUSet <d aul & Teh Tri-%iH ol daTeH L W&l 2 |

394 394 SFUY J IR G B9 hl §g9d hl | I8 39 Y49 ol 3794 FIG™ hl 9¢H H
ST <hl 31T =51 30 IRER b |1 G 6l | 3Feh IR o G¢ei A 39 Tty gama
T T8 qUHT 7efiAT sl SIge o ToTd 78 TR 1 5, T3 dobrieh diet 9l 731 3TN I
e, fopel 311 e d TIff-%H 6l T AR @1 @WieHT 31 | *ifeh, o Fu 35k
TR % ToTT HEEYUl &, $TH AUk G hl STEALIhA] Il & a1 Sgd AN h eIl
3% Sl gl 91 Fehal 3d: iz Af~™ FvrE o4 4 9@ gur fur o fafvs 1g8dqs o

forgemur ST 9TEd 7 )

(i) gur g foe S aret fecfia fota Y ve=m Hifsie aen axemsu |

(ii) 3@ U =1 UHTierd i ot fehal el Shiehl hl Hi THEATST | 6
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Sudha 1s an enterprising business woman who has been running a poultry farm for the
past ten years. She has saved I Four Lakhs from her business. She shared with her
family her desire to utilize this money to expand her business. Her family members
gave her different suggestions like buying new machinery to replace the existing one,
acquiring altogether new equipments with latest technology opening a new branch of

the poultry farm in another city and so on.

Since these decisions are crucial for her business, involve huge amount of money and
are 1rreversible except at a huge cost, Sudha wants to analyse all aspects of the

decisions, before taking any final decision.
(1)  Identity and explain the financial decision to be taken by Sudha.

(1) Also, explain briefly the factors that will atfect this decision.
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