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General Instructions :
(i) Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a questions together.

. 99 < THgId TohH TehR Ya€ehi shl ITEdideh gHaTel fEafd H 3T U8 hid 8 ? 3ecid
hIT | 1

How do principles of management provide managers with usetul insights in real world
situations ? State.

2. YEYH <hl Ueh SETHIHET helT H YTH 3794 T bl dRdideh Siig- IHRATaI § SIeT e
S 8 | Tettias I 3feTeh SHIRIsHAT i c@d THY 39 §gd |1 AT <&l S 39 J=ATeh

TSY hl JEYROTHAT i Ag Tearat & | UH &1 Toh HRskH | JCHEEA, S
qISTSed B SIH IcA1GI o 1T STl ohl FHHIUT i ITct ShR@HI UL hishH JHTHA TehdT ST
&1 T |

ST TEY hl 3T dehr1eh b1 ATH SITT TSTHehT UT UH 3Tl ohl 3cdTed hid THI ]

17T | 1

Seema, a student of management likes to relate what she learnt 1n class to real life
situations. She observed many situations while watching educational programmes on
television that reminded her the concepts of Scientific Management. In one such
programme, factories manufacturing components for products like automobiles,
computers and mobile phones were shown.

Name the concept of Scientific Management that should be adhered to, while
manufacturing components for such products.
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3. ‘9% U9 HAT L IUHTH AN BH I G & ob [o9ISsTl 3 o= &= a1 3T 0

$Hch JUTH 1 TI9eINUT QYT QEIA oHTHT 3T fohaT | Teh TTIU Sadrit 37607 5 370
319k 39 FIHT W TN U o 11T 34 ToRIN=T gRT 3TN TohU T Spe | 2

RG] H 9T o721 | 98 3794 a8 o Wias § {07 S ater o § stffeadansi i
T I o 7T 37 YAHFT 3T TN HEAT =181 T |

3URh 31T 4 Add THAISH JishaT o =0T i ATH G | 1

On the introduction ot ‘Goods and Services Tax Act’, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Arun, an
established businessman, attended a few seminars and conferences organised by such
experts to familiarize himselt with this information. He wanted to use these forecasts
and conjectures to reduce the uncertainty in making decisions for the future in his

business.

Name the step in the planning process that 1s being discussed 1n the above paragraph.

4. UG TRHH TAHEE bl fouvE Jageh 30T, 319+ 37 1 hi dTet fshaehdlal i i
T Tl 9L 3eh [5hUe T a1 WIS ol Td-AdTgeeh 3TTTSB i shi 3T

e hidl & |

AL G X TehT T3 U o ESATCH 3TRIY hl T8 hIT9T | 1

Amar, the marketing manager of Narmada Garments Ltd. allows the salesmen working
under him to freely express thewr frank opinion and feelings regarding work related

matters before him.

Identify the organisational barrier to communication that has been overcome because

of Amar’s behaviour.
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5. Hdfdeh HE fAHdE o fod Ta4h & | 98 ST gRT AR A1 o Teh W hi SATHI S &Y
T SR T fadid s ol Ui o4 T ST 1 I @1 & | 97 9y | e o
37f%rep T 37T5Id ToRam 8 | ITalareh T AT @ Toh 37feres mvmeT oifyd e 31=sT &

Fifh I8 3T aTel IN1 § hE1 hl GrqTiard 371 o v § 37vas # |

HTdtereh o TR THURT o TG ol THTTAd ohid aTel hileh ohl ATH foTRaT | 1

Satvik 1s the finance manager of Mars Ltd. He 1s facing ditficulty in deciding the
amount of profit earned by the company that should be distributed as dividend to the
shareholders. In the current year the company earned high profit. However, Satvik
thinks that it 1s better to declare higher dividend as he 1s sure about the earning

potential of the company in the coming years.

Name the factor that affected Satvik’s choice regarding dividend decision.

6.  “ITTuT{<eh YU Shl =T 31U B 7 1

What 1s meant.by.a  Commercial Paper’ ?

7. ‘UfGAIRTAr 1 T Teh TS hl RS Yot 3TaeIehdl i fhd YR THTGd Hidl & 7

Jooig hifaU | 1

How does ‘Level of competition’ affect the working capital requirement of an

organisation ? State.

8. qcd w1 3Y ST | 1

Give the meaning of leadership.
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9. 3cUTg TSuiTe sl 3o UgTs T i o UvaTd, UL, TaRIE TEvIehdIal alct SAhAT ehi
TiSiierdT T FUNUT rerefl HATETIhAaI] bl G i el IcTS! bl TSIE hid 1 &
h1 HIET & BT ATRdl g | 394 379 0 1 Fdqr Tob a8 ATk ot 91ed a1
T& i AT T dTet SCATGT I “H ST qUT = B TR I &I <A1 1&gt & | ST bl
31U foshd tagmon (.ta.d.) i YR & I SRR i Fdiqdm i IHId adl
JTITTHATE BT | 9 Y (9T 32T ohl TTTH &g 3 shAslg €U H o el 33M & |
SYUh IRl H T 3 Y9 o Teh 1 1 dUH AT & | 36 B hi T8 hita adl
3T 3TTTeg H d1UId LU b JATAITh 37 STl ol shieg ©9 ¥ 3coid il | 3

After completing her studies in product design, Sarah wishes to start her own business

to design products to cater to the mobility and communication requirements of persons
with special needs. She told her friend that she wanted to focus on supplying high
quality and affordable products on “no profit - no loss basis”. The Unique Selling
Proposition (U.S.P.) ot the products will be sensitivity to the challenges and needs ot
the differently abled. She has to follow a series of steps to attain her predetermined
objectives.

In the above lines, Sarah has discussed about one of the functions of management.

Identify the function and state its steps in chronological order other than the one
discussed 1n the above para.

10. Hiehel foTfHee TEIE AT SR BTeR o [oshd § o1l 2 | 9 foierd SIvel & 3aTe) o
HTAThL0T ehid g S 32 =R § ©: HT& I IUR ¢d & | FITh Foideli-eh a3l ehl AN ¢ TTg
8, d 31 I&3A1 I o= i ASHT W sHT 1@ & | 8 1T 3aH Sciareli-eh a3l e Teh
ST 3cATEeh <h T2 9T ob Ta13e WHT | Tashd ITETE @it o o1t 9aanT fohan 3 |
STUE IfUTd hIehl bl BISh UH foheal i hehl hl Iooi@ hITSIT Sl Hileho]
foTtHes bl shreiefiel Sl Shl STTE9ehdl shl THTIAT Ul | 3

Miracle Ltd. deals in the sale of stationery and office furniture. They source the
finished products from reputed brands who give them four to six months credit.
Because of increase in the demand for electronic items, they are planning to sell these
items also. For this, they have decided to join hands with a Japanese electronic goods
manufacturer, to open sales outlets throughout India.

State any three factors affecting working capital requirement of Miracle Ltd. other
than the factors discussed above.
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11. wfereyor shi 9= fafer spi gweso
(i)  TohIS TIReToT; qe
(i) TAMEE TisTeqor (ST ufsreor) | 3

Explain the following methods of training :
(1)  Vestibule Training; and

(11) Internship Training.

2. THETIREd STER 9GSl S T GgT SR H 3T=THE hITTT :
1) &,
(11) d{cAdT; dAT
(i) 379l | 3
Ditterentiate between ‘Capital Market’” and “Money Market’ on the basis of :
(1)  Safety;
(1) Laiquidity; and
(111) Duration.

13. ¥dl o ST&I EIdl shl foheal 9 HTHISAT bl Ioolg hifeU | 3

State any three limitations of external sources of recruitment.

14. 3T Ueh U -l sh! J&T bbbt IR 8 | 3T 319 Sheut o =il & forg
Teh ITYth DIV (SbH hRIKH qAT Teh <ol Ugrld Hifd & sl | Fdrad JfdHTEITe!
REAT ol NG H TAT B T FHT TEH o [T 3T HEHT o TSI hl B
o —aq o Srcaferes fofireda o1 aHew T Jaeehi & i o1 T fmar |
38 g Tacl ¥ A fohU 7T JTHRERI o fdich WH Tohegl g1 STTUTehi bl FHATST, o
ST 3791 I o HHTTIAT bl AN T o ToTT TN L bl & | 4

Irma 1s the chiet executive officer ot a reputed company. She introduced appropriate
skill development programmers and a sound promotion policy for the employees of
her company. To motivate and retain the best talent in the company, she designed the
jobs of the managers to include greater variety of work content.

Explain any two other incentives that may be introduced by Irma other than those

already mtroduced by her to further motivate the employees of her company.
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15. TE YT ARG CaT3li Td THRI-HTHH 1 Icq1T hid dTetl Teh T3 aT 31U hig-]
forern 3mgde fofies 3 Ue Tma T 99T o Ush o W W heall Y fofam & | efeh 3uam

1 oy aEgati S U  foepe doh, 3¢ Jecd d 9TeH, 7Y a1 feetei 311fq ah
T a0 - 37%d, THRH-Th a1 W& dehfcdeh I3l o dehd o T et ol @
a7 foepm (IR uug €.) funT il TH 9T Y= dT @ | 396! SATaHTRes feu,
Frerealt Sfaedfe, ST fersha SgTeht oy SGHT =Ted & & e 8 | 38 a5 foreran 3ngeig

feiftieg =mad! & Tob TAieTd TSR o TTEehl ohi SO AAT HTAIAHATI el T TT UH
3cUTG] U HATAT 1 TeIehTd TRl ST 11 IUMIHIST <hl JTALIRATHT TUT 3TN hl TP

L AT H SQIail oL Heb |

(i) Torerm feafiee gro TR 712 foaue YeeH 3RO sl 8= <hIfoTe a1 JHETsy |

(ii) hFT g TicETigd fohT STH aTel fohral gl Hodl 1 Sooid |l whITT | 4

Vindhya Ayurved Litd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and etfort in developing eco-friendly, chemical-free and
healthy alternatives for a variety ot products of daily use, from toothpaste to biscuits,
instant noodles to soaps, shampoos and detergents etc. Their business orientation
differs from competitors who are short-sighted and want to maximize profit by
maximising sales. Instead Vindhya Ayurved considers maximization of profit by
understanding needs and wants of customers in the target market and development of

products or services for satistying such needs and wants.

(1) Identity and explain the marketing management philosophy adopted by Vindhya
Ayurved Ltd.

(1) State any two values that are being promoted by the company.

66/2 7 [P.T.O.

collegedunia:

India’s largest Student Review Platform




16. FoeR o IMf=d AT H THA AT GE1EF Y996 2 | 39 379drel o fore 99t &1 i
ST 2 | 38 foTU 389 TRIeh F1eITeeh R b SIS L foTa & | ifeh 3meqdrer 3 fafm
Yh R b HUS BId &, 39 VN oh 1Y SFI8R H IFICIR] <hl TNGeedl q2iT HTHTE b1 9dT
T o ToTT 2%2] &1 3T i o foram 3 | 39+ 3Rfiear <hl U™ &4 hl A1rdT <hl 3ATd

i o ToTu off 22T T SRS L feraT 2 |
T UThAT bl QU i b ToTT THH gRT ToTt ST ATl 319 =0T <hl HHEATST | 4

Mr. Raman 1s the human resource manager of Shanti Hospital in Nellore. He has to
appoint nurses for the hospital. For this he has conducted preliminary interviews.
Since patients in the hospital are of different types, he has also conducted tests to find
out the candidates’ maturity and emotions in dealing with the patients. He has also
conducted tests to know about the candidates’ ability to take decisions.

Explain the remaining steps that Mr. Raman should take to complete the selection
process.

17. 3FIATNE T3 bl fohal IR foRIdT3Ti 1 Sooi@ shifT | 4

State any four features of informal organisation.

18. THI=T9T TshT o LTI ohi FHSATST | 4

Explain the steps in the process of controlling.

19. {1 3791 P Tare (TS ohl AT Thet JaHeh & | 34 ATd & b Ja9 o &g g+

TR o TSI H TGk (U ST Hehd & | I TS ATIHIRIeh Td TR-FHh, B¢ Td
§g, A a7 sl 21 Tehd & |

(i) Ik == H T899 o FHGIal sl Fhid o Teh fovg T == ol 715 & | 39 fog &l qg=m
ShiTSTU |

(i) Wk H g T Y shl Tehid o Teig oh A Tohral diF 3= Tog3T <l
HHHATRT | 4

Reema 1s one of the most successful managers of her company, Globe Ltd. She knows
that the principles of management are intended to apply to all types ot organisations,
business as well as non-business, small as well as large, public sector as well as private
sector.

(1) One of the points related to the nature of management principles 1s being
highlighted in the above description. Identify the point.

(1) Explain any three other points of the nature of principles of management other
than the one 1dentified above.
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20. HhR B2y Th R-HEhM e (TH.SH.AL) & S s 6l (ichen grafd
FTATIR AT, TITa AT YTehideh AT & difedl o Sitad H U T h1 JATE HL &l
2 | TG T % ATINE o TF ¢ a1l & F@T1 UIH, [0 99, S, Raety, Tk, gansar
TTC ThAd d & | AThR B3I & @S BRI § Tehd HTHH 1 STTT-3Te
hich, Jufiehd fehdT STTAT & TUT STATEd €9 U oiael ol U Jowhi aUT Sedl § T@T J1al @ |
g I He T Ush TANTE LA B T WIETH Ak HE i 3ok 9ad T W I & |
TEIHaeh! h1 hH (Y Yok o AT H G 8, S Y Tshizid AT, &3] o1 Hem
ST, TR AT 379 31 | T WIHdh I AT T U&7 o HATYT I Tsh
fafsre dm o1 fee 2 | Ioieh St 9-3104 & H foume o9 Jra1 & 598 o

TRTHT oh1 3Tl STFI BT & |

TThR BI3SIH 1 JIET TRAGAT g feU T THATHS el 8 $H §-¢ hET T8l 2 |
TIHE! dT Y94 o T 1 qUT ST T SUeK [TUTSH 8 | | 90T I TaI8dehi

o HTY He T HET THATHL h1 Hdl &, 3Tk HERIAT hidl 8, Il T hidl & a2

35hT | JST%d hLdl & |

(i) HTPR BIE<IE g AR = ST &8 94T T a8 Tcdeh o Th-Tsh
TagId &l Ua=d I8 a7 YHSTSU |

(i) 3 QI HHl hl Iooi@ hITVY TSire HThR B3-SI 39 Tl g HHTS o FHET T&d
T4 YlcHTlEd T I18dl 3 | z

Sakaar Foundation 1s an NGO (Non-Governmental Organization) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations 1n cash, they collect dry ration, old clothes, shoes, toys, books,
medicines etc. from donors. At Sakaar Foundation’s office in Lucknow the material
collected 1s segregated, classified and put in shelves and boxes that are labelled
systematically. There 1s a specific place for each of these items and volunteers put

everything at their respective places.
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The volunteer work 1s divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer 1s part of a particular team, depending on
therr competency and training. Each volunteer becomes specialized in their respective

tfield, leading to etficient utilization of human eftort.

The management of Sakaar Foundation does not close its ears to any constructive
suggestions made by the volunteers. There 1s an equal division of work and
responsibility between volunteers and management. All the day long the management
work side by side with the volunteers helping, encouraging and smoothing the way for

them.

(1)  Identity and explain one principle each of ‘Scientitic Management’ and ‘General

Management’ adopted by Sakaar Foundation.

(1) State any two values that Sakaar Foundation i1s displaying and promoting in

society through their work.

21. SATIETRh JAE0T o Hewdl < feheal Giel farg3HI 1 IUM iU | 3

Describe any five points of importance of business environment.

22. Torem 9 qaTEdl 1 g W YGRId i T3 Tk dg (o TEH i ¢d L U] 373 {7 |
H{gH <hl SF Tl % Sied H Ueh hi g T | gaT farshdl 9 Aieh forshdl | i1 <A1 20 313l
I FTeiiqr a9l | 99 T | g THaeh TEn o UehiuiT o iy Tl shl Uga shiteig

a7 9HeI1=T | S

Shivam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. The tubes were
received by the chemist from the wholeseller in corrugated boxes containing 20 units.

Identify and explain the different levels of packaging of the pain relieving medicine.
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23. TIehIId ardieeh 89 W, HH IRl 3 Iieh o Tl SUYRRT _—ARITAd gl SUHRIS
! JeM <hl ST dTeft fehal el Tadl ol Ieoid hifoy |
(i) 3AYfd HH B o HRUT HEA d TI.H1.3.37R.E. hl FTER FFH I Tedeh i

qfed qod | 31fees go aget foham T |

(i) U I Teh GUH o ITAT 2oh &1 77 |

(iil) e = o3 TohU T3 @ Seifageh ST o SUAT € LR <l A1 33 | 6

Explain any two reliets that the Consumer Court can grant to consumers in case of

genuine complaints 1n each of the following situations.

(1 Komal was charged more than the printed price for a NCERT business studies

book being in short supply.
(11) Kumar was sold a truck with a defective engine.

(111) Suresh suffered injury while using a newly bought defective electric iron.

4. Teh ITHINA HAGHIRIH HigeAT TN, TUSA ¢H a8 H Ueh HSAT YT TN b1 T ot
W 2 | 3 39 SEH™ ¥ 8 O T i §9d 1 | 394 39 €4 Dl 319 SFIH
TG H @A 2h! 39 5281 379 TGN o |1 AT hi | 35 TR o Feei 4 34 fafiE
geima Teu S8 YT AfiAT ol SIget oL 18 HRIH1 o1 3, <18 dehrieh aTct Wl T IR0l b1
5, TopHl 31 e H A ITN I Tk 93 ARG W1 3Mfe | Rifsh I Hoig 39eh
AU o T HEqUl 7 ; $TH STk € hl TTEhdT BId1 & aUT §gd AT o Al
g5 I~ U ©H ¥ & SIGell gl 511 Fehdl, 37d: T ol o fofie Igeq3ti o1 fageryo
LT =TEdT & |
(i) T g foru S aret focdtar o bl g8 Shifse qem Jwssy |
(i) 3@ T =1 TwTierd shid ATe1 fehegl Gl hiehi bl i HaT H THEATST | 6

Radha 1s an enterprising businesswoman who has been running a fishery for the past
ten years. She has saved X 10 Lakhs from her business. She shared with her family her

desire to utilize this money to expand her business. Her family members gave her
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different suggestions like buying new machinery to replace the existing one, acquiring
altogether new equipment with latest technology, opening a new branch of the fishery
in another village and so on. Since these decisions are crucial for her business, involve
huge amount of money and are mreversible except at a huge cost, Radha wants to

analyse all aspects of the decision, before taking any steps.
(1) Identity and explain the financial decision to be taken by Radha.

(1) Also explain briefly any two factors that atfect this decision.

25. ‘TS TS Gld o HS ATY T S G BId & [9ia Ueh ITH i 36 9T & Id & 1§
TEHT 3G9I & |” 39 G oh UH fehral diF ¥l Td o9 9T sl THFATST | 6
“The functional structure of organisation has certain advantages and disadvantages

which an enterprise must take into consideration before adopting it.” Explain any such
three advantages and any three disadvantages of this structure.
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