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General Instructions :
(1)  Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answer to questions carrying 3 marks may be from 50-75 words.
(1ii) Answer to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

. ‘uamua fafids’ s IdTE & AR A oFf T Sl 2 | I8 37 3T bl U™ 9
ITed il g T = (qeell o (O YW § d<dl g | Toh HIg Y9 Teh gRATON 3M9THA
FHT T TeTties’ 3 UHT €1 a%q 3T ahl 20ft o A1 Teet! o ST § JoI3T T | Eimon
INYTRA AR T’ o Ja9 § Suaaue feifties’ shl Shrasiiel Ysit hi STavehdiall T
TS Sl THTE W1 Ioci@ HIWC | H1Y & U (IfHde hl il gil <hl
ITATIHATAT el JHTIT hid ITct Teh T A8 I | 1

VXL Ltd. 1s a company dealing 1n dairy products. It procures these products from

Rajasthan and sells them to various parts of Delhi. A month betore ‘Merio Ltd.’, a
Haryana based company entered Delh1 market with a similar range of products. State
the 1mpact of entry of Haryana based ‘Merio Ltd.” on the working capital
requirements of VXL Ltd. Also, name the factor affecting the working capital
requirements of VXL Ltd.

2. U [a&pe HHIAT hrH! TR s’ 4 Turadl a foRivarst © 3nygmia o= =g &
foepe SIS T Wqd U oIl “shdl Toiepe, Tl Uldel’, “Shith! STicil TG | 1
fope & TYohel o oot ool o TIfU= T ° 9 qU1 foepel o faiy= el 9
FTAaE 31 I 3ATd HLTE Y |
JueRd eI AT o Gl <hTl ohl TE= ShIfT |

‘My Bakery’, a biscuit manufacturing company, launched biscuits with different
flavours based on quality and features like ‘Crunchy biscuits’, ‘Sweet Potato’, ‘Coffee
Jolly’ etc.

The labels on the package of the biscuits are with pictures and different colours

indicating and specitying the flavours of the biscuits and their contents.

Identity the two functions of labelling discussed above.
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3. Tk S & HHICHS Gl HI T A 8 ? 1

What 1s meant by ‘functional structure’ of an organisation ?

4. S fofiee g & foua soiddiem Saarel i s fmioft St 2 | 97 T 3R gEw,
I -ITeh0T, SASATCTH AT SEGHT H U1 EL AN 9T o HISEA BiH ATl H IR
LAl 2 |

ST T HAcHS cral AT SEH IdTed, fouvH e fog & fa=-19= sreaer 9 | aft
HATHD eI ISl <l SERE Hid I W] THI-HHT T ITeh! Tfafaferi 6 ggha &
ST ot | 39 R T T T hisATSAT aUT ST=afauniia foere o T | fafsmsedr =1
SGTAT ¢ oh ToTU hHdH1 & & bR ATUDNT, THA H T&iehl, I id-3ITehl, dIisqeqd
3G hl HITSAT qUT YT I HISTSA BH hl ITHIKT AR oh Sl T{iehd
L T FU for=m | T ek WA 9 Y4 o Teh b <hl UfshAT oh Ueh =RUT o] HSATEH
TR | 38 IX0T <h1 Y& <hillT | 1

Zamon Ltd. 1s manufacturer of electronics goods based in Pune. On one hand 1t deals
in 1tems like books, music instruments, videotapes etc., and on the other hand 1t deals

in laptops and mobile phones.

The company had a functional structure with separate heads for production, marketing
and finance. All the functional heads were looking after the products, but at times their
activities overlapped. This led to problems related to coordination and inter-
departmental conflicts. To facilitate specialisation Ramit, the CEO of the company
decided to group books, music instruments, videotapes etc. under ‘Media’ and laptops
and mobile phones under ‘consumer electronics’. While doing so Ramit has performed

a step 1n the process of one of the functions of management. Identify the step.

5. 9o forg yoR 3Affvadar o SiRga hl sa HLar g ? 1

How does planning reduces the risks of uncertainty ?
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6. it A THE F=d I bl 31Uk ITAFM 3G SE UIerdd, Tt bl det, Terdlsil
STIC b TTshIUT qAT IREHI0T § HAH Ush gt Al & | 394 3fdehial ¥ 3T ©I1d 9T
LTl 8 | T§ TR AT 3TTeid L Tal & a1 A §9 9 3794 37U Shl SATHTI 1
A Ll @ | Teh TRANSHT b Taxiia &g 39 G STdiad hIIel Yot ehl STTavTehd & |
29 39 M 1 YA HTd Y 3773 HaH b YT i shl AHEHT g | SHHIHT bl Taiid Je9eh
TSNS AT, STUTSeh Sk § Tod UTed shid <hi RIS TAIIhdl3Tl H T81 ST I1gdl |

g ST Tob shrat 3791 Stfdierd shrieiiel Yol STEvdehdlail i Yid aq JTeeds
ESEZR IS ETE 1

“Van1 O1l Refinery’ 1s a large company, engaged 1n processing crude o1l and refining 1t
into more useful products like Petroleum, Kerosene, LPG etc. It has build good
reputation over the years. It has been consistently earning profits and paying regular
dividend to 1ts shareholders. It needs additional working capital 1immediately to
finance a project. It expects to return this amount after seven to eight months. Ashish
Batra, the Finance Manager of the company does not want to get mto procedural

requirements of securing finance from a Commercial Bank.

Suggest how the company can raise the required finance for meeting 1its

additional working capital requirements.

7. TaquE-Ta =1 31 S | 1

Give the meaning of Marketing Mix.

8. ¢ I h UTH YIS hi¥ & d1 Je-4- I8 Hl TTadl 3 Toh Qe Fe&l T ek =00
T8 1 Sha Toraur shl shi9 €l SEelT AT ? 39 I h FHYF H hRU ST | 1

It the company has enough funds and the management also wants to have greater
control on the channel members, which channel of distribution should the company

adopt ? Give reason 1n support of your answer.
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9. Todfia yerer & &3 § Tomiss o@a 4, AU e UHY hl, Teh 93 URISHT o folw
ST UM w9 2, Tk s-0d Aol | Iy At 3t § off, e UEt Wy fNE oty
ST AT, Wb T ol 98 Tl | Yo 9gd ¥ al o drdideh 31 bl T8l 99 bl | 98
forfla ey = & | fomes ot 980 o1 | 3o & AT, "ol o $© W Sl FALEG B |
IS | 39 TR b 71 AT Toh 9 Sgd—H1 STRGAT 3T 715 ToTeeh HIRUT HeSl 1 HAY
4= 81 T | 3

(3) G hl 3-HA I TEIVT <h ef fITre arensi hi ug=H it |

(9) @A g 9iosT | 379 TV shl JUTERTel &9 3q SUead (31) § ggdarl s
ST ohl QL A a1 Teoheal Gl 3T hl Iooil hify |

Lakhan, an expert in the area of Financial Management, sent an e-mail to his
subordinate Thomas about a new project for a client in France. Though, the mail was
in English, a language known to Thomas, he was not able to understand the actual
meaning of many words used in the mail. He was also not a specialist in the field of
Financial Management. Not only this, some portions of the mail were translated from
French to English in such a manner that many mistakes crept in, causing different
meaning to the message.

(a) Identity two specific barriers to communication in Lakhan’s e-mail.

(b) State any two measures which can be taken by Lakhan to overcome the barriers

identified 1n part (a) above to mmprove in future the eftectiveness of his
communication.

10.  IUWIEHATHA] b GSChIUT H STHIHIT~HIEUT o Hewel b fehwal dl4 (SG3T hl HHEATST | 3

Explain any three points of importance of consumer protection from the point of view
of consumers.

1. TEE s = o7 gagesh ey 9+ aun Yoy Heweh ‘31qel AUl 3794 Jad™
T o YD B Tord Tshiaid i o Eid o o5 § ==l ol 1® o | ‘Toad fUsa
9 99T #5078 37 &¢ 7T @ hl 3gYd hid gU AT T 3 A= TG fob Fwar <l
TTIATHHAT Gl ST Tlch A AMIST 3KUT o1 Tdehed dTdT AT |
T 1 I =T ANTAl bl LI T T U IdHH FI oh HTY[ehIhUl 7q TN
fopu ST et fod-wid &1 e ST, | I8 O o o ot & F | W@ S 9Ted 39 &
Heh[ ol T FHATET S I 3T T JehTT STAT 71911 & | 3

Neelabh Sarin, the Finance Manager and Atul Chopra, the Managing Director of
Ghokerns Ltd. were discussing regarding the source of finance to be raised for
modernisation of their existing plant. Quoting that ‘Sensex has soared by 5078 points’
in the last three years, Neelabh Sarin suggests that equity should be preterred while
Atul Chopra wanted to opt for debt.

Keeping 1n mind the high operating costs of the company, suggest the source of
finance that should be used for modernisation of existing plant. Also, explain the two
factors highlighted above which should be kept in mind for taking this decision.
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12. ‘3= 9 ‘Taen<ientor ° A 3 W 31a4e hifu :
(1) ST <h! Taa=rdT; (ii) T=afd aem (iii) 3= i
Distinguish between ‘delegation’ and ‘decentralization’ on the basis of

(1) Freedom of action; (11) Status and (111) Purpose.

13. ‘da9 ud 9l o 3Tfdiad HHAE i UG 8 & U feu I a1 Tohgl di9 faii
UTeh! h1 Ioo1d hiTu | 3

State any three financial incentives other than ‘Pay and Allowances’ to motivate

employees.

14, ‘O YR & U9=Td Ja-4 o =01 s shl TiehaT § 1ol ST el <7071 sl 99T | 4

Explain the steps to be followed 1n the process of controlling function of management
after ‘Setting Standards.’

15. u.dt.ug. fofids o e e o T fUse &3 4 S8l TR grl AT FgRIdl IgH i
STl & 99T H Tl €U W 3UGTsY 8, Ueh Sciiddeh 3Yehill] o HHIUT oh] ShIT@ET EATUd
TeRaT |

YUY 99 H & U.el.TH. [o1Hds 3794 ITel ohl A AN U IcdTicd hich T oIy
3T15Id S H HHA g3 | 3HBT HRUT YT HHATNIT o JATYHRI T IAGIcA] bl HHIT hl
OIS B9 9/ TRTE- HHT 9T 1S4 o Hag e aq (&= 9 mT bl Tiaiaiei i
GH{~Id Td Tehlehd AT | THFIHT o IcATGH Te-4h i hH ol UL hed HIA hl ITASH]

2d Teh 3TY[dehdl skl Hl 9T AT | 3Heh STHIGT B I8 hraH1 oh T4 —Hc2Teh hi Teh T

for@n | <fer 38 Irgmifeq sum aen fom yaus @ fod a0 & wEifafies foomst &

ShILUT 3ATCYT &l ¢ ST HehT | 4

(%) WS o 39 YR hi Tga HITT ek HRUT HRITASh I §T aGT Sl
¥ Tl I =l HTel UTed i hT AT a1 331 Hehl |

(@) 3I9ed (F) H U8 7T IS o ThR o Ueh ATH hl Iooid hifoll oTHeh] ==l
ST fRafa d i f g 2 |

(1) ©.dl.uH. fefids gl FuTs ol @RIy fohu 7T foheal g Geai bl |l o shifa |
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A.V.M. Ltd. set-up 1ts electric appliances manufacturing factory in a backward area of
Himachal Pradesh where subsidies are provided by the government and labour 1is
available at cheaper rates.
A.V.M. Ltd. was able to produce 1ts products at low cost thereby generating enough
profits 1n the first year itselt. It was because of the fact that the limits of authority and
responsibility of the employees were clearly defined and the activities of various
departments were co-ordinated and integrated. The Production Manager of the
company also came to know about the availability of raw-materials at cheaper rates
from a vendor. For this he wrote a letter to the Managing Director of the company for
getting sanction. But because of procedural delays in getting this sanction and
procuring funds from the Finance Manager, the order could not be placed.

(a) Identify the type of organisation, that led to procedural delays and because of
which the company could not get the advantage of procuring raw material at
cheaper rates.

(b) State an advantage of the type of organisation i1dentified in (a) above other than
those discussed 1n the above case.

(c) Also, state any two values communicated by A.V.M Ltd. to the society.

16. 3TEHGIETG % Ush 3CA1GH Ud ITEH ‘THH THied’ ¥ SgH Uee H I3 §°H Ud 3-8 9-
forafta = 1 SF9Er 3Ty Toha |

384 99 o Y H1g oh 17T farf==aitsra 9sit o 20% T 37feid i Tq HEHGISIG o (o9
T I 1= TepR hl THaT8al <l forshi o6 JaIgHM hl AN §HT3 |

Tdeh 99 10% bl Sl o T1Y 34 I8 98 b T T 20.00,000 k1 fIsha & Heia
TohaT | 4

$Heh Gl 38 S+ HTYHehd (AT o FF = HiHeh MHUId fohy S8 98 el AT
6% UM | TS Fhal 5371 AT SATHTT 3T AT I YT Hi H T &l THl |

(31) I © G| ohl 3¢ shid BY feohral Gl TehR shl ASHIAT hl TE= hifST |
(F) YU () T g T ASHI3T oh TehRI bl 37 i T |

Vardan Patel started the business of preparation and supplying sweets through home
delivery at a production cum show-room ‘Express Sweets” at Ahmedabad.

He made a plan forecasting the sales of different types of sweets i various
localities of Ahmedabad for each month of the year to earn a profit of 20% on Capital
employed.

He set a sales target of X 20,00,000 1n the current year with a 10% increase every
year.

He then set the criteria for selecting suppliers from whom he would make
purchases of raw material. The planning paid off and the business was able to achieve
1ts targets.

(a) Identity any two types of plans by quoting the lines from the above.
(b) Also give the meaning of the types of plans identified 1n part (a) above.
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17. To<i ST o Tohral IR hIA[ b1 IUM hifwid | 4

Describe any four functions of Financial Market.

18. ‘@’ AUl Wae 3Iumy & fau remmaq oft | g ufafer cmdl oft fo 3
T -TUA H T AT 3Teh! AT T T T ek TRt h1el el Tt & | 3791 aiianiien
31T bl S@H o T I Teh Tt —TaT IR T ol U 7T | I[E H 38 shadl USE d
&1 1210 ohl TeTTg AT 3TRY TohaT | 31T AT & Toa-Tamsi @ 9v=Tq a8 Jidicd | @i
S Tl IR Bl ot | AIHT HE13T o a9 H AN i Giad i o ol 384 Th
FTd-Hel FIATHD UFRle dIR TohAT, 38 SYRIT a1 34 ¢lHeh THR-UA] o HILIH 9
ST AR TohT | 39 TeT%h o Toraiur 3 1 Taaiul shid dTcl aTgehl ahi Y Tferd <hl | 4

HRH H SIGHI T AT, T 971G § I8 (HIN Jehg T | JUH H1E H &8 IANH Hl

20% 1Y AT HiH H T%heT 53 |

() IUYIRIISAT ol AU Tt TGS o T T TEIVT Bl o [a¢ TR gRI STAN § ATs
T8 Yo - fafer bl gg=r it |

(@) &30 T T3] b (90 & [T ST (h) H IgaHl T3 Taa—{ai9 hi fehal diF
YIHehI3AT hl Ieeid hiloTT |

Sara was pursuing her graduation. Everyday she saw her mother working tirelessly at

home after coming back from her work-place. She decided to start a tiffin service to
increase her family income. To begin with she started supplying tiffin only in the
neighbourhood. Everyday she detailed out the menu after consulting her mother. For
informing the people about her service she designed a beautiful informative pamphlet,
oot 1t printed and started distributing 1t through the daily newspapers. She also

appointed two delivery boys to deliver tiffins.

The business was slow to begin with but picked-up well afterwards. She was

able to earn a profit of 20% of the revenue in the first month.

(a) Identity the promotional tool used by Sara to communicate to the customers

about her tiffin service.

(b) State any three roles of the promotional tool 1dentified in (a) above 1n marketing

of goods and services.
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19.

20.

66/2

319t AT tHeh Toremer™ qdie 9 hid o UvETd, 15 99 &1 3§ Sfdg A fome sis fean
3R 319 TUaT oh 379 TIRT0T YT hTAT 3TRH L TG | 38h TUAT, Teh UG ToroTeti—
et &, Torg Sgd—d1 el § s TohdT AT | 384 Fidicd 39+ TUdl sk |1 el W
STHT 3R L T 3TN 98 I8 R hid 8T 98d IH ¥ <@dl U7 | Sid8 Teh 3|
TITARGIT AT 3R I8 1A I qeh-1hl Dl STog &l UG AT | 319 S o [Udl 7 36 T
% Qa-Ud THEH 3TRY L QU | 9 S o TY-T1YT Slag 7 I TUT I ITd L
foTam 3R 3GR T Ueh YUTHg Tosell- Tl &9 1 | 918 SHAFETReh oH1 9 Tosiel] & i
ST ob 1070 38 AT 3T oL QT |

() U HTTeg U dad TIRT&0T el TalY sl 910 Sarsy |

(@) YIRE0T YTe i oh YT SIS ol TTd BiH dTct Tehral di- STHl ohl 3¢o1d hiToT |

After passing his secondary school examination, David left the school at the age of 15

years and started getting training under his father. His father, a renowned electrician,
had worked for many companies. He everyday started accompanying his father on
work and watched him carefully while working. David was a good learner and learnt
the techniques of work quickly. Now his father started passing on the tricks of the
trade to David. With the passage of time David acquired a high level skill and became
a well-known electrician at Indore. Big business-houses started calling him for
electrical-wiring.

(a) Name the method of training discussed in the above para.

(b) State any three benefits which David could get on being trained.

S fafids ue sgrsi wmeft s 8 et g aiftren &, o 7 | 9% fava
o Tafir=T <1 o IS bl USHTR JeH Hidl 8 |

T Tsh UH! T 8 S0 39 SRS TG0, Jaq a7 e hi U1 & HRu
AN 1 i o W ¢@d & | B! 6l JFa-TENu-Fhid 8 a1 fafir= e = @m
WeWTd UEd STaTaiyl § 91 -81 R d & | S [ & Ja-4eh I a2l = T
SR ¢d @ forees g s o @nfivre qen fset giafead gt 2 |

IE THE o TSI B UREI e [I9amd ua 319 <ht H1eHT bt off Ticanfad it 8 | 9 TR
THE I hl TIcHIEd hieh G foTfHeg 3794 LT hl UTed hid H THA g3 & | THT hish
S TS o Ja-4eh Ja-4 o H© HGIl ol a8 L R & |

UH feregl g1 g <l Tg=ITi-T qe Jusis |
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Deewan Ltd. 1s a multinational consulting company with 1ts headquarters at
Washington D.C. It hires young people from different countries of the world.

It 1s a company 1n which people dream to work because of its work-environment,
pay and growth prospectus. The company has a culture of open communication and
people of various nationalities work together 1in a discrimination free environment. The
behaviour of managers of Deewan Ltd. emphasises kindliness and justice which
ensures loyality and devotion of workers.

It also promotes mutual trust and belongingness among team members. In this
way management of Deewan Ltd. 1s able to achieve its objectives by promoting team
work. By doing so Managers of Deewan Ltd. are following some principles of
management.

Identify and explain any two such principles.

21. UH TERAI o S9, ST W & [T gTiHehieh &, 379 Td | UTg S aTell STel-gfei ol
YA hieh JATGHd 4 UYL IATEH hl Teh HEAHT Gfdeh ToTiHd g’ shl TATUAT bl | 3T I
Uehsl TATALUIT —THA AT T 39 W oo, HIAT, IFA~<Ta&qU, IUANT-ad - a3 a1 377 HeiHd
13T bl Tae0 AT | 36 W Gfdieh IUMTRAT-HAT3T aUT R sheg’ o HHeh foatul
SI9 UdT, ABH To qAT 3-Hel el |l &Y | ZUUR T~ ARSI &1 AT G271 3H gUiHg
ST | 3T T 3T 7171 |
() I T ITHTFATST o bl @l IR shl Tg= ShifSTu qe7 378 THATST |
(@) UH gl &l Gl bl Wi Socil hilolt S gfdeh ToTHeE gHT FHTS shl TRIMNA fehU TTU

% | 5

Adit1 set-up a company ‘Dantik Ltd.” to manufacture toothpastes using herbs found in

her village instead of chemicals that are hazardous to health. The package of the
product was eco-friendly and had details like price, quantity, ingredients, directions for
use and other relevant information. It also carries the contact details like address,
phone number and e-mail 1d of ‘Dantik Consumer Services and Grievance Cell’. The
toothpaste became very popular and she started getting orders from reputed traders.

(a) Identify and explain any two Rights of Consumers discussed above.

(b) State any two values being communicated by ‘Dantik Ltd.” to the society.

22. Y hl Tereal gt Tesivdiatt &l Sooi@ hifsu | &

State any five characteristics of co-ordination.

23, FA-THAHA-STS 1 1 AL § ? 39 SR H 3 Tl o A < Tofy= ferfemm <
TS | 6

What 1s meant by ‘New Issue Market’ ? Explain the various methods of floatation of
new securities 1ssues in this market.
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24. HFER ST ol TIET R L o & T asil § g3 WId o &1 G’ T4 Teh TSI I
3TTfarseh R U forehra Tohar TIT 8 AT 38 379 3T TS <hl ANTHEhdT UTd & aTell & |

TEH T o TAH T AT o ITFNT <l (EA1d I~ 8 g 8 | GAH' <Heh T WadATeh
Teft THR o HT HLAT & TUT AN o 91 o IR T a1 8 | T 3c1E TI-JaaA1 ehl 3T
JUTFATIAT oh SISV, SUSII <hl THEAT AT S shl OIS W g&eh THTE o I6eTd 34
fowa I FEYHIYES TSET B | g, UsT A1 ST T W A= weE qon
TSITT o6 AT T O o HILH 8 WA ShR = U7 JefHT ofed s I9FnT |

AqeT &d Ueh AT Tewaqul fHeh! o1 faig o &1 2 | 6
SYUIRT 3TTTG B TATa oh T~ STTITHI <hl =<l ehl T3 & |

ORISR Y Tl ohl 3GYd hid B foheai dil- TRATHI hl U&= <hifoTU ql 3-8 GHET |

With rapid advancements in the field of replacing manual work with machines, a robot
named ‘Sujan’ has been invented and developed and 1s likely to get the citizenship of

the country of its origin.

It has led to a stage where machines are being used 1n place of human beings.
‘Swjan’ 1s doing all-types of work whether routine or hazardous and even answering
the queries of people. However, this 1ssue has to be carefully looked mnto keeping in
mind the consumer attitude towards product imnnovations, problem of unemployment
and 1ts impact on the quality of life. Through the orders and decisions of various
commissions and agencies at Centre, State or local level the Indian Government 1s

playing a very significant role in balancing the use of human and machine power.

Various dimensions of business environment are being discussed 1n the above

para.

By quoting the lines from the above 1dentify and explain any three dimensions.
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25. ‘T geifdeed Urgae ferfiee’ H wereh Taue & €1 e fod & | qe | yaues i’
< T3 o 31T &l Teh Iued YTl Tovam@’ bl Ug<= hl aUT I b Ta-¥eh b Ug W
qGI~Id <L 16T | GHY UG o folT Jerwereh 919 3 Tsh TATOH TSl <hl HERAT ol 9UT FeAH
1 = ThAT | ®: HIE UTaTq W’ | <@l Toh Taward’ 1 fsqred Hefm’ o +sureH ¥
S AT, I ‘Toward’ ol Jrar Geiiq 9 hd oY | 37d: a1’ 3 R T o viosy 1 98
TeRdll STl |1 | <hig HYford &1 T | 6

Y Toheal T ST hl FHSTSU T9-h STTYR 9 U1’ 9 39U v Torm gim |

There were two vacancies for the post of Assistant Manager 1in ‘Gyan Electrics Private
Ltd.”. ‘Parth® the Human Resources Manager i1dentified one suitable candidate
‘“Vishwas’ from within the organisation and promoted him to the post of Assistant
Manager. For another post, the Manager ‘Parth’ took help of a placement agency and
selected ‘Saleem’. After six months, Parth observed that ‘Vishwas’s’ performance was
much better than ‘Saleem’s’ performance though ‘Vishwas™ was less qualified than
‘Saleem’. Hence, ‘Parth’ decided that in future he will not make any appointment with

the help of an outside source.

Explain any four reasons on the basis of which ‘Parth” would have taken the

above decision.
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