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General Instructions :
(i) Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a questions together.

. ‘9% UF Hal L ST 0] B G FIE™ & o faeiv=] 9 foivs &= aun 3 €@
S8 YU bl [P0 YT QEIHH THIHT 3T TohaT | Teh TATYd SGER 31607 5 3794
3R 39 a1 8 Iftrd U @ ToT 37 ToRIsstl g STRifSa fhU T e TR qe
T H W 071 | 98 319+ S8 b Hias H Toie STH a1et TR § StfAfeaadnst i
¥ T o 0 T YAHHMI T JTIRT HLAT 1T T |
3URh 31T 4 Aldd THAIS JishaT o =07 i A9 G | 1

On the introduction of ‘Goods and Services Tax Act’, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Arun, an

established businessman, attended a few seminars and conferences organised by such

experts to familiarize himself with this information. He wanted to use these forecasts
and conjectures to reduce the uncertainty in making decisions for the future in his

business.

Name the step 1n the planning process that 1s being discussed in the above paragraph.
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2. YaY % [HgMd fhE TR YeHehl ol Adiaeh gHATdl fefd o 3uamfl U8 id 8 ? Sevi@
iU | 1

How do principles of management provide managers with useful insights in real world

situations ? State.

3. UEYH 1 Tk BT HHT 6T H UTH 3794 M bl Ir&dicieh S IR 9 g1 98¢
Ul & | SATerST W 3HeTeh ShRIshAT sl od TAY 36 sigd Hl ferfai <Efl St 39 d=fTien
JeY ohl HTYROMSHAT shl I1¢ fEeATdl et | TH &t Teh hIHshA H JMCIHISTEe, AL ael
e B S8 3Gl o ToTq STl a1 THHIUT S aTel @I U ShIIshH JHTHA TohaT T

@1l |
STTh T <hl 3T dehri1oh ohl ATH SIS TTEehT ITe U IcqTel b1 IcdTe shid THY hidl

17T | 1

Seema, a student of management likes to relate what she learnt in class to real life

situations. She observed many situations while watching educational programmes on
television that reminded her the concepts of Scientific Management. In one such
programme, factories manufacturing components for products like automobiles,
computers and mobile phones were shown.

Name -the concept of Scientific Management that should be adhered to, while
manufacturing components for such products.

4. Aqcd BT AU SIS 1

Give the meaning of leadership.

5. el TRACH fIfies o1 fodquM Jaueh 31X, 379+ 318 1 S aTol foshaehdial ol &
T Tl 9T 39eh R0 Tl a1 WIS ol Td-AdTgeeh ST i ohi AT
SHEETGIRA
IR G G fohT TR HIWUT o TISHTCHe 3TeRTY <hl T&=H hITT | 1

Amar, the marketing manager of Narmada Garments Ltd. allows the salesmen working

under him to freely express their frank opinion and feelings regarding work related

matters before him.

Identify the organisational barrier to communication that has been overcome because
of Amar’s behaviour.
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6. ‘TF IR (SSH) Tu HTFT AL 7 ? 1

What is meant by a “Treasury Bill” ?

7. ‘&=l HIA il 3TTeIdl Tohd TehR Ueh 3TH ohl AN Uil SATATIhdT ehl THTICId hic
2 7 3coid HiTT | 1

How does ‘availability of raw material’ affect the working capital requirement of an

enterprise ? State.

8. HIdfaeh HH TeAes o fod yaues 8 | I8 Fa] g 371SId T oh Teh W hl AITHTST o &4
T 3TIYTEhI T Todid hid ol U o4 T hiSATs I I L ET & | d7e] 9y J hed! o
31Tereh oY 31foid fohaT 8 | |Tafcieh o1 AT 8 foh 3Tferes et =ifvd shidT 31=s] &M
RIiTch I8 3T aTel I H I ohl FEITIAd 37T o v T 379 & |

qTafereh o SATHRT ORI o FATE ohl THTTerd i aTcl ehiteh ohl ATH foTRaT | 1

Satvik 1s the finance manager of Mars Ltd. He 1s facing difficulty mn deciding the
amount of profit earned by the company that should be distributed as dividend to the
shareholders. In the current year the company earned high profit. However, Satvik
thinks that it 1S better to declare higher dividend as he 1s sure about the earning

potential of the company 1n the coming years.

Name the factor that affected Satvik’s choice regarding dividend decision.

0.  UIeIUT shi =T fafera <»l Twesu
(i)  TohIS TIReToT; qe
(i) TAHEE TiSTequr (ST Ufvreor) | 3

Explain the following methods of training :

(1)  Vestibule Training; and

(11) Internship Training.
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10. 3cuTg fSuire sl 310 Ugrs T8 hid o I9aTd, AL, TaRIE TEvIehdiall dlct SARhAT hi
TRt T AUV HE-HT STTEAhd13Tl sl GU i el IATC] bl TSSITEH hid T T
h1 IET & hAT ATad] & | 384 39 T4 I FarT foh I8 TcAUeh Tradl dlel adl

& U A Yoo It IcaTGT WX ST qUT 7 B ST W &7 T =Tt & | IcdTal b
31U fashd YN (J.UH.U1.) TaRE TR & I ARGRAT i Fdiqdr shl JAMAT a9

JTATIHATE BRI | 39 ol A 3291 bl JTTH & 3 shieg €4 H s hed 3o &l |
3YUTH Ukl H T8 o YaY o Ueh h[¥ b1 9UF ThAT & | 39 R chl TEAM hiloTT qell
3T 3¢ H 0ld =0T o ATAITh 311 TV o1 shAdg €4 H 3coid shiT | 3

After completing her studies in product design, Sarah wishes to start her own business

to design products to cater to the mobility and communication requirements of persons
with special needs. She told her friend that she wanted to focus on supplying high
quality and affordable products on “no profit - no loss basis”. The Unique Selling
Proposition (U.S.P.) of the products will be sensitivity to the challenges and needs of
the differently abled. She has to follow a series of steps to attain her predetermined

objectives.

In the above lines, Sarah has discussed about one of the functions of management.
Identify the function and state its steps in chronological order other than the one

discussed in the above para.

11. Wl o ST&T Sl shl fehegl ol HHIST 1 Iooid IS | 3

State any three limitations of external sources of recruitment.

2. TA=feTRad YR 9 ISl SR U G S H 3T=AHE hiTaT :

(i)  Siawmil;
(i) Y@ qen
(iii) & | 3

Dittferentiate between ‘Capital Market’” and “Money market” on the basis of :
(1)  Participants;
(1) Instruments; and

(1n) Safety.
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13. Hiehdt foIfiee WeHd) A hRITer Hier o fasha 4 §or 8 | o T svel 8 3are) 1
HIAThL0T id & Al 3¢ IR § B: T 1 IUR ¢d & | FITh Foiael-eh a3l ehl AN ¢ T8
8, d S I3 i d9- bl TioHT i §F1 @ 8 | $8h oIl I8 Solaeli-ieh a&q3Ti o Teh
ST IcTEeh o 1Y W o fafyre Wi | forsha sm@md @ie o fore e foran 2 |
I9URE d0Td hTeh] ohl BISht UH fohral oI ShIehl hl Iooi@ shilold ST Hilehd]
feTitree shl ShrISiiet Yait shl STTATIhdT ! THTied il | 3

Miracle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.
Because of increase in the demand for electronic items, they are planning to sell these
items also. For this, they have decided to join hands with a Japanese electronic goods

manufacturer, to open sales outlets throughout India.

State any three factors affecting working capital requirement of Miracle Ltd. other
than the factors discussed above.

14, ToS YT ARG CaT3T] T THRI-HTHH 1 IcqTGT hid dTeil Teh 75 aUT 30N hg-]

forern 3RyEe feIfiee 3 oS WY T SR o Ush &€ W YT sheall Y forarm & | SfHeh 39
i Tafvra aogeti S guue O fope o, SHde Jood | TeH, Y 9T feetee 3mfe a
TATUI- 3Tbed, T -Th a1 L&Y dehledeh I3l o [ o 1T HHHT 1 TEd
a1 e (3ruve €. fvmT bl 98 a T = T @ | 3 SAeETieh fewm,
LI TTAEH(E, il forshd S@Teht ITW S¢H1 <Tad & § W= 2 | $6eh ol o 3A1gag
fafies =medt & o iftra SToR & TTEshl i 3o13T qUT HATIIIRATAT H THAd BT TH
3CTTGI U HATAT I Taehd TohdT AT ST ITYRRISAT i ATETIhATHAT AT TTHIAT i I8
L AT H FEIall hl Teh |

(1) Toeern fefide g/ STUER 118 f9ue Je9 ST shl U8 shifold qeiT JHEsU |

(i) Pt g icaTted fohT ST aTet fehal g Jet ol Seor it Hife | 4

Vindhya Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short

span of time. The Research and Development (R & D) department of the company

66/3 6

collegedunia:

India’s largest Student Review Platform




spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety ot products of daily use, from toothpaste to biscuits,
instant noodles to soaps, shampoos and detergents etc. Their business orientation
differs from competitors who are short-sighted and want to maximize profit by
maximising sales. Instead Vindhya Ayurved considers maximization of profit by
understanding needs and wants of customers in the target market and development of

products or services for satistfying such needs and wants.

(1)  Identity and explain the marketing management philosophy adopted by Vindhya
Ayurved Ltd.

(1) State any two values that are being promoted by the company.

15. w1 379 hrat Tee fefiaee <l 3Tcaferes 9%al Jadeh g | 39 314 2 fh gy o faga auft

YR o TSI H JIxh fohU ST TWehd & | I§ T3 SHATGHTh Td TR-AEHTIh, B Td
a2, GraA-eh a7 st 81 Hehd 2 |

(i) 3R ==l H Y89 < Gl oh! Jehid o Teh Toig T ==l <l 713 3 | 39 foig shl UgaH
HIT |
(i) IR H &=+ T¢ J9Y9 hl Thid o fo=g & Afdin fheal a1 37 fogatt =i

HHARRT | 4

Reema 1s one of the most successtul managers of her company, Globe Ltd. She knows
that the principles of management are intended to apply to all types of organisations,

business as well as non-business, small as well as large, public sector as well as private

sector.

(1) One of the points related to the nature of management principles 1s being

highlighted 1n the above description. Identity the point.

(1) Explain any three other points of the nature of principles of management other

than the one 1dentified above.
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16. oAl o I AT T THT T THEE Ja8h & | 39 LI o o 991 bl (gfh
ST B | 39 T8 399 TRITeh FTITehI b1 TR L T3 8 | S-ifeh 3T9dTel § fofir
ThR oh TS Bid 8, 39 VN o 1Y S8R H IFHICI R hl IigeredT a2 HTHTE bl Il
T o o106 1 SIS i o Toran 8 | 38 IRfIgaRT bl 901 @ <Al IrdT <hl 31

i b ToTu o} 221 <R ST KL foran 2 |

I UTshAT 1 QU T o 11T THA GRT ToTT ST Tl I =0T <hl HHEATST | 4

Mr. Raman 1s the human resource manager of Shanti Hospital in Nellore. He has to
appoint nurses for the hospital. For this he has conducted preliminary interviews.
Since patients 1n the hospital are of different types, he has also conducted tests to find
out the candidates’ maturity and emotions in dealing with the patients. He has also

conducted tests to know about the candidates’ ability to take decisions.

Explain the remaining steps that Mr. Raman should take to complete the selection

process.

17. 3TUTEh HI184 o feheal =X SATHI b1 Ieo1d hifT | 4

State any four advantages of formal organization.

18. THI=AUT =l UishAT W Ta=retl ol Ta9eiyul ohid THY Ye-4ehl gRI IUINT § AT SH dTed
e foig HI=01' Ta “3HAUETE g T4 <hl 0TS | 4
Explain ‘Critical Point Control’ and ‘Management by Exception’ used by managers
while analysing deviations in the process of controlling.

19. T Ush UIATSd hHu-T ol & IR JTUHRT 2 | 3T 3791 -1 o hH=TRAT o foTq
Teh ITTH IV [T HIsHH YT Teh 370! TG HIfd I[& i | FAH JTdHT=ITA
TEAT ! AMTUNG T AT HIA T FHC @ o 01T I8 HIUHT o TSGR ehl B
oS -a%q I 37 TYeh T H=dT o1 THTCRT T TSUeh[ oh 13l ohi fSwITe ThaT |

3 g1 Ugel | AN fohU 7T 71T o SAfaih U fohegi g1 JATTSeh! ol 0 =
ST YT ST o HHATIET i AU A o ToTT ] HL Hehell & | 4
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Irma 1s the chief executive officer of a reputed company. She itroduced appropriate
skill development programmers and a sound promotion policy for the employees of
her company. To motivate and retain the best talent in the company, she designed the
jobs of the managers to include greater variety of work content.

Explain any two other incentives that may be introduced by Irma other than those

already introduced by her to further motivate the employees of her company.

20. TrEH 4 gaTgHl shl gohM 9T GHRIA 6l T8 Teh G [HeReh HLEH hl ¢ hi 381 shd TohalT |
H{gH <hl SF Tl o Sied H Ueh hi g T | gaT farshdl 9 Aieh forshdl | i <h1 20 o1l
<! ATATGR STl H 9TH fohaT | g¢ Hateh weeH o UehisT o fafirs Tl i wg= i
qUT FHSATT | 5

Shivam bought a pain relieving ointment after seeing it being displayed in the

chemist’s shop. The omntment tube was packed in a cardboard box. The tubes were

received by the chemist from the wholeseller in corrugated boxes containing 20 units.

Identity and explain the different levels of packaging of the pain relieving medicine.

21. T IS Teh oI5 & 2 GHESU | 5

Is management a science ? Explain.

22, TR BBy Uh-F-ThR e (TISH.3AL) 8 S Sl i fofchcan geaf-e
AR AN, TEITaH AT TTehideh AT § ditedl o Siiad H U T h1 JATE hL Tl

2 | ¢ gF o Hldih d §F ¢ I1ell | @1 T, [H 99, Jd, RaeiH, T&ieh, garsdi
T ThiAd HLd & | AThR BISSIH o @S ST H Uhid HTHM i - TeHT
ek, JUiiehd fehaT AT & A aferd €9 A Teet ol gU Vol a1 Sod § T&T STl & |
TET I HE o1 Ueh [ITTE T 3§ T7 T8 Ycdeh HE hi 3ok H99d T W TEd § |

TERIHEeh! 1 sh1H TTTE Yok o T H fI97h &, STH hI¥ Tshisld sh{AT, &3] o1 L&

AT, HINT HITSAT A TG | Teeh TIHAH 37T IRAAT T FIR&A0T oh YR T Teh
fafsre w1 femer 2 | T wEEEt 39-3199 &9 1 e 59 Sran & e g

T ohT 3T ITAT BT 2 |
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TThR BI3eIH 1 Ja8 WHETSR g U T TATeHs el | & §-5 HT 981 & |
TIHT! YT Y&Y o T R YT ST 1 SIS [T9TSH 8 | T THT I TIEahi
o G HY T HYT THATR S HAT 7, 3ok TEEIAT Hdl &, 37h] Tl Ed hidl § ddT

3R T T 9% hLdT 2 |

(i) YR BIE3<SYE g AR > ST & 94T FH=T a8 Jcdh o Th-Tsh

TagTa shl 989 HITeIu T YHEISU |

(ii) 3 Q el 1 Iooi@ hINT Toig TR BI3-e3H 319 AT GRI THTS o T9& T&d

T4 TicaTiad T Irgdr ¢ | S

Sakaar Foundation 1s an NGO (Non-Governmental Organization) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations 1n cash, they collect dry ration, old clothes, shoes, toys, books,
medicines etc. from donors. At Sakaar Foundation’s office in Lucknow the material
collected 1s segregated, classified and put in shelves and boxes that are labelled
systematically.. There 1s a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work 1s divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer 1s part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

The management of Sakaar Foundation does not close 1ts ears to any constructive
suggestions made by the volunteers. There 1s an equal division of work and
responsibility between volunteers and management. All the day long the management
work side by side with the volunteers helping, encouraging and smoothing the way for

them.

(1) Identity and explain one principle each ot ‘Scientific Management™ and ‘General

Management’ adopted by Sakaar Foundation.

(1) State any two values that Sakaar Foundation 1s displaying and promoting in
society through their work.
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23. TUeh ITHINA LTk HigAl THT, TUS ¢d a8 ¥ Teh A ITAd I w1 T ol
T 7 | 3T AU U U g8 @ 9 6l 99 Dl | I8 3 99 DI HAUA G
ST H T hi U 5201 379 TR o |1 |13 hl | I8eh TRAT o Fe&l 4 39 forfire
gTe Tqu S8 qU1 TR0 bl 9GeT hi 5 HRMA[ b1 36, -8 Aehrieh dTct FHT T3 IYHLN ol

s, ToREl 31T T U Sl ITN hl Uk 5 MG QWiAHT 3¢ | Fifeh I T I8k
FTHT o foTU Hewaqul ], 70 3o € shi STTEvehdl Bidl & aUT §8§d AIRTd o STeTel
g (=9 U o o & S¢etl A8l 511 Fehdl, 37d: T o o fofie ageqsti o1 fagerso
LT =TEd! 2 |

(1) T gr e S a1et focfia o <kt gg=m shifse qem guemsu |

(i) 39 fHur o1 gHTferd i aTct fehral &l Shiehl hl I T&9 | THETST | 6

Radha 1s an enterprising businesswoman who has been running a fishery for the past
ten years. She has saved X 10 Lakhs from her business. She shared with her family her
desire to utihze this money to expand her business. Her family members gave her
different suggestions like buying new machinery to replace the existing one, acquiring
altogether new equipment with latest technology, opening a new branch of the fishery
in another village and so on. Since these decisions are crucial for her business, involve
huge amount of money and are mreversible except at a huge cost, Radha wants to

analyse all aspects of the decision, before taking any step.
(1) Identify and explain the financial decision to be taken by Radha.

(1) Also explain briefly any two factors that atfect this decision.
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4. TR ardideh aF W, HH IR 3 T o T SUHAT —ARTAd gl SUHAISA
o[ UM shl JH STl foheal &l Ul ohl Iocid hifolu |

(i) A T H o RO HFA H T1.H1.3.3MR.3. Hl STIIR™ JASTH hl T I
Hiad Hod § 34 Yo I T T |

(ii) PHR I Teh TUH 91 ATAT Zob ST 7T |
(ifl) Teh = ohd TehT T3 TS Seifergeh HTIH o U H FLF bl <A1E TS | 6

Explain any two reliets that the Consumer Court can grant to consumers in case of

genuine complaints in each of the following situations.

(1) Komal was charged more than the printed price for a NCERT business studies

book being in short supply.
(11) Kumar was sold a truck with a defective engine.

(111) Suresh suffered injury while using a newly bought detective electric iron.

25.  ‘THTITE E1EH. Bl HS ¥ T $® QN &ld & Si-a Ueh IUH ol 5 309 8 Id &M |
AT A9 & | 39 @< b U fehegl diF <11 Ud 4 29l hl 9HEITSU | 6

‘The divisional structure of organization has certain advantages and disadvantages
which an enterprise must take into consideration before adopting it.” Explain any such

three advantages and any three disadvantages of this structure.
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