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e (Code number given on the right hand side of the question paper should be written on the
title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.
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General Instructions :
(i) Answer to questions carrying 1 mark may be from one word to one sentence.

(i) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
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1. ST Uh TSR o ©9 H T’ 1 37 S0 | 1

Give the meaning of ‘Method™ as a type of plan.

. Y HUCR! H Uhdl [ Uh oAl & ? Sooid HIT | 1

How does co-ordination ensures unity of action ? State.

3. USY H ‘HIIAr T € 2 1

What 1s meant by ‘Efficiency’ in management ?

4.  TH HUL FHYT FHHAT [GTTEER0T HAT IRl & 3R Th LIl SR a7 o @l & | T
i T GSTT SATERIHT3T U TATSTHIeh0T o THTE 1 HRUT Gied 3o hiTT | 1

A textile company 1s diversifying and starting a steel manufacturing plant. State with
reason the effect of diversification on the fixed capital requirements ot the company.

5. ‘Todiad SEEr MUR o aRe [adE Mo &1 3R faigd Mol 9 J&d & | 39 ol &

AMH ddigi | 1

Besides financing decision the finance function is concerned with two other broad
decisions. Name these decisions.

6. TO=TET & AN 3c9d Bl THeT I o [ [F=ed o TEEmEE 5 97 Tararedr &l sl
el | 91 841 | Ui G i Ueh (a1 & S Jard™, 9eiee, 39 UayH, Soaq 3
Hl TEE AT I | TP Y Dl U NS AT & qIEeToT § W@ T | U6l & H
T §RT U6 &6 15T 1 1 (O1e ThaT 7T 39! Ued it | 1

To make the annual function of the school successful the principal of the school

divided all the' activities into task groups each dealing with a specific area like
rehearsals, decoration, stage management, refreshments etc. Each group was placed
under the overall supervision of a senior teacher. Identify the function of management
performed by the Principal in doing so.

7. STl % 3TEW WX a7 757 W@ied 9 31 fhert e =ikl | fHerar o @ 1) 39! Ol
dHR Ug TE a9T 3H IAATA | 9l BT UGl | T SUMIERT BRA | RThEd HAT aedm o
R -5 W@ied | e’ WS H Hig TG = 8H o HRUT 98 Ul el Y Bl | STHIRT
HRH | ¥R g5 i o [T 9 bl 9T THTOT UTe el N6 d 9T, STehT 91 9amed | 1

On the eve of Diwali Ravi purchased two kilograms of sweets from Nandan Sweets.

On consumption ot sweets his wite fell sick and was to be hospitalized. Ravi wanted
to file a case 1n the consumer forum but could not do so because he did not have any
proof of buying the sweets from Nandan sweets. Name the document that Ravi could
had obtained for filing the complaint in the consumer forum.
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8.  UH ZolllasH FHIAT FHH HHIG AEeh! i TTh ailioe HS 3T i & UNd H & 01T
forsa, Ao fasha dem fasha verda aehieh! I 9RI T =99 T @l & | T8l WY Geidd
faquTT T & a7 i 9ed BT | 1

A TV manufacturing company 1s spending substantial amount of money to persuade

the target customers to buy its T.V. sets through advertisements, personal selling and

sales promotion techniques. Identity the element of marketing mix referred here.

9. 3TN TS & el i ARl & Sooid ity | 3

State any three advantages of informal organization.

10.  “FH-F o9 sharell § THHSTE 30 HaT & |’ 7 39 309 Tead € 2 394 3
ST | HRUT SIS0 | SUL 99 & e T (a3 & GHRT o dohl T 9T Sooid HirsTT 3

‘Sometimes advertising confuses the buyers.” Do you agree with this ? Give reasons
in support of your answer. Also state the arguments ot supporters of advertisement

regarding the above statement.

1. 39 UihAT Sl A1 Sclel q27 3H TR ShisT8 SEeh SFid Uodieh w07 U &gd | TR
1 THIeT f§TT ST & 927 F9 &l 3Tl W01 § S € ST oo 16 Tel UhR & WAl el

e | 3

Name and define the process in which candidates are eliminated at every stage and a

few move on to the next stage till the right type of candidate 1s found.

2. TUSel 9 ol ¥ el ‘e oo MH=d [eiiies’ | UTh S [osht Hegeh 91 | oo veye
% WalHad & WX A8l 9 39 Ug & [T 37as (63l Fh o8 dgd Hevarehiell ot aer 39+
AT WRT Tk [IUU Yeeeh &1 U8 W e H o &1 IF | =] Al o 3od Jee o
AT % TRY H U secd Aok o 16 §RT $8 I 1 WX ol (01T {erdn | $Heh HROT =l
T TSeT 22 T qAT SHRT IR 9 7T |
STq T UUH UEgsd H TSR T80T [RAT Al 39eh! U T HHET 4f T 8T I 39h
7d R TR T & & [0 hd STIUR fhar ST |
T TIUUH UeEe l HiE A TR-oxd TR GeIeU ST 3T © 8T Sl 3TNuRa
fohaT STT HehelT & | 3
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Neha was a regional sales manager in ‘Good Look Garments Ltd” for ten years. On
the retirement of the marketing manager Neha applied for the same post as she was
extremely ambitious and had dedicated all her energies to obtain the post of
marketing manager. However, the top management of the company decided to fill
this post by selecting a better person from outside the company. Because of this Neha
was heart-broken and her pertormance declined.

When the new marketing manager joined, one of her major problems was how
to motivate and inspire Neha to her former level of performance ?

Suggest any three non-financial incentives that the new marketing manager
may use to motivate Neha.

13. ‘Ueh I ISR i &TH THRARTAT A0 [T & folT Ueh Ak Ud g WAH® daNTR &6
{70 Ueh TR aTdTeRu] q97 Tgaidesh IR & [0 RIS q9T T aTdqTeruT UgT &l € |
T HUT F G H I I9IR o [heal di ST &1 ool Hiey | 3

‘Efficient functioning ot stock exchange creates a conducive climate for active and

growing primary market for new issues as well as for an active and healthy secondary
market.” In the light of this statement state any three functions of a stock exchange.

14. 3MUel HOAT 7 FER T 99 H S8 d9GR- 6 arer 10,000 61X Uiaie sl &9 arell U
TR UShHUT $eh1S &l TATTAT 61 & | HPIT bl ATl O & 519 b1 100 faetieiiey et 221 U

o fIqU & &l & | 36 (T8 T o] [SSe iU | 4

Your company has setup a food processing unit in Kashmir with a production

capacity of 10,000 litres of apple juice per day. The company plans to market the
apple juice'in tetra pack of 100 mili litres. Design a label for the same.

15. ST ol BRI Yoil bl STEIHATS hl AT i aTel [hal A HRehl H Sooid W | 4

State any four factors which affects the requirements of working capital of a
company.

16. S T F & & ¥ U YRAT Ve T 9 AHd Qg Uey § HTdehY i Suy I
€ | TH 2 MU HHE1 § 3G IR AHa G999 UEY® % T H g8 € | HEAl H
U 1,500 FHHART & T4 39 I 39! [O%d bl U o € [99H 39 [T TR & &t
% [T 500 AR ST bl SMEITHAT & | & TNIT Bl HHAT o AT TGTET [GHRT i
guT TR WS TS T

3 fatere nfafataat s gt ST ST H! o e TE1EE TaUes & &9 5 2t 97 6

BIEGRETGIR 4
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Mr. Naresh recently completed his M.B.A. from one of the Indian Institutes of
Management in Human Resource Management. He has been appointed as Human
Resource Manager in a Truck Manufacturing Company. The company has 1,500
employees and has an expansion plan in hand that may require additional 500 persons
for various types of jobs. Mr. Naresh has been given the complete charge of the

company’ s Human Resource Department.

List out the specialized activities that Mr. Naresh 1s supposed to perform as the

Human Resource Manager of the company.

17. T 39 Teed W I T T (o 9fasd § 7 AT & adT HH BT § 2 g U6Y b
MUY &1 H J Uh § | 39 [ STa9aH ¢ (6 3 o HH 9 Teel Ya4eh Ueh [oar 7
T AT & 1o 319 19 9 61 ST | I8 g AoHcHehdT adT Aavadd | 3Afd Hée I S[el
g3 & | I &9 Pl Ws € d9T &H Fel ST & o eI W 1 B HAl € adT TH Jae_ &
Ucieh T Y TS R ST & |
T B U 7 Y69 & SIS a0t S i 3 UG & | S9! bl ol HiErel

HHATRU | 4
It 1s deciding 1n advance what to do and how to do ? It 1s one of the basic managerial

functions. It requires that before doing something, the manager must formulate an
idea of how to work on a particular task. This function 1s closely connected with
creativity and mnovation. It seeks to bridge the gap between where we are and where
we want to go and 18 performed at all levels of management.

Inspite of this the function of management referred above has a number of
limitations. Explain-any two such limitations.

18. TU® YIERU] e, dga¥ld -l ‘TUHRA.UA. [’ 310+ e o ot 9 Hell-Hid
ORI ST gl ol et hidl & | [58eh hola®y 99 376 ¢ %Y &l 9l & |
TUHI.TH, TS’ gRT Ut [hd ST el 8 UATeR0T Wil ShReh [HeEd € : 4
(1) T <90 | ! 1 G916 € J8l o Al 9ot iy |
(2) T S0 I TEHT qGT UT-aTST T 3G ST |
3) W fawa # Sied @ urEsT @l GURA o [0l W a7 GRTd SdR 3qeed FHsy |
(4) HEA H Uk UH GEhi ol [ohrd S ST Yoy Uel &H o 7 TR fovearq ud

T T T L U AR FoHTeHeRdT gl -9 § g & 9 |

ST 9
(i) VY & Al Uh IHE Mard 997 6l U adias qaero] Gl 3am i
T Hd U STHT 3001 hINTT |
(i) TH el T Jodl Sl | T HINT e ST [KeNHReT g q9r T=ero
e TR THIS T U Hd & |
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An environmental conscious multinational company “AXN Ltd.” follows certain well
defined business principles that result to minimize the employee turnover. Following
are some of the important environmental factors followed by "AXN Ltd.’

(1) Honour the law of every country in which i1t operates.

(2) Respect the culture and customs of all nations.

(3) Provide clean and sate products to enhance the quality of lite throughout the
world.

(4) Develop a culture in the company that enhances individual creativity and team
work while honouring mutual trust and respect between management and
labour.

From the above :

(1) 1dentify and state any one general principle of management and any one

dimension of business environment.

(1) also 1dentify any two values which the above guiding principles and

environmental factors are conveying to the society.

19. WYHMEY Toh AT TIT6R0T sl A U i [ H 69 Uk HeTadl il & 4
(@) SUIF GGTEAT T Sle HI T ol
(@) drerdr | 81 T UREHl sl JreAT & °

Explain how does the understanding of business environment help the management 1n
the following :

(a) tapping.usefultesources ; and

(b) coping with rapid changes.

20. “IE-HIA (i-HF) ST famds’ Ty o & WTEd i i FHAr & | A = S
T 3T SEY I URTRIT [6aT & | I8 3799 HiaTgel HiF 1 [OUUH I 997 STaed Wl
T HLA & | 31T ST i T[UTERT o HROT HEHT T ST b HIH! S8 917 T FE=07 o
AT 3Tk U eE d EN & | IS foag a9 & IR H Uqeqdl @ HROT HET
3T 8T AT -T&l o OT T&l At | ST oht FSTT 3191 43707 HOTeAl Shl SIOTeR i oht & |
(i) SR FTET H A-Ted T i FTUROMST Hl T |
(i) STUTYR &% fau I Uik & 39 TR0 bl IdE0 S+ A S 3041 39

T Tl AT e & |

(iii) TF [HEr U Go 1 Sooid ot ity T8 P! THTST ol T HET el ¢ | 5
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‘1-phone India Ltd.” 1s a manufacturer of advanced category of mobile phones. The
company trained its engineers from Japan. It markets its mobile phones domestically
as well as internationally. The company had a substantial market share and had a
loyal customer following because of quality of its 1-phone. From the last financial
year the company had been unable to achieve its targets because of competition in the
market. The company 1s planning to revamp its controlling system.

(1)  Identify the concepts of management involved in the above para.

(1) State the steps of the revamped controlling process to be followed by the
company to solve this problem.

(1) Also, state any one value which the company wants to communicate to the
society.

21. UH FHEAT T 20,000 FRIS Dt TR 3797 GSI o A1 BT AUHIH & 3= Usiihd € |
T TSI AT [Soet! | T U SR e IS o UFh USe el | fed ¢ |
T fquuE faumr Jioret ° ferd € 1 T BRE gioT g T (TR UEENST)
IR Tl & |
(i) U T Bl Te=dl 9 HHAT o [0 3T TS &rd 1 GAd iy |
(i) =9 9T G & (el diF ATHl & 3ooig iy | R

A company has been registered under the Companies Act with an authorized share

capital of .20,000 crores. Its registered office 1s situated in Delhi and manufacturing

unit 1n a-backward district of Rajasthan. Its marketing department 1s situated 1n

Bhopal. The company 1s manufacturing Fast Moving Consumer Goods (FMCQG).

(1) Suggest with the help of a diagram a suitable organization structure for the
company.

(1) State any three advantages of this organization structure.

22. Ve % FeYH HE % He<d & [heal Ui {95 el i qHeEy | E

Explain any five points of importance of directing function of management.

23, 3T, 3TEHT 9T Uell U ®H H HEER & S FeRE 159 H U Scamal 1 [aawor it € |
I FHF HTATHS P 91 ¥ FEANGE I & Ush dhiods [aug & q1Y Iy
qreATHeh [a=etd UHTOYS &l 9N ¢ | Sf6H% A e H adl Uell 7 U ¥ H HIaeha
fohaT g3 & | U 59 3760S a1 Uehl | UEY i Uhid & [a9g H TR =< g2 | 36U &1 T8
T o7 [ U9Y U YR & STarh Uell $9eh foRg | Y | SHH T I7 b I adr Areehed
U9 €1 haet U3 €, Fih o Ut % foru i Tt 91t o W A § | SAEHNES TIT B
30 T % STER I 379 = 31EHE 4T Uell i e i Uehid o ©9 H UL hl THSTAT |
THTEY T 3199 = 3&Hg a7 Uell T i [ TR U ohaT | 6

66/1/2 7 [P.T.O.

collegedunia:

India’s largest Student Review Platform




Aman, Ahmad and Ally are partners in a firm engaged in the distribution of
dairy products in Maharashtra state. Aman 1s a holder of Senior Secondary School
Certificate from Central Board of Secondary Education with Business Studies as one
of his elective subjects. Ahmad had done his post graduation in History and Ally in
dairy farming. One day their was a serious discussion between Ahmad and Ally
regarding the nature of management, Ahmad argued that management was a
profession. Where as Ally argued against it saying that the legal and medical
profession are the only protessions because they ftulfill all the conditions of

profession.

Aman on the basis of his knowledge of business studies explained the nature of

management as a profession to Ahmad and Ally.

Explain, how Aman would have satistied both Ahmad and Ally ?

24, TocROT & Ueh IUYET HTEAH 6T 99 d9gd ¥ HReh I T 1 € | U fohel 9’ $Rehl i
HHEARY |
The choice of an appropriate channel of distribution depends upon a number of
factors. Explain any four such factors.
25. T3 SRR a7 USil R H 9 % 3R I 37 31T
(%) eI I
(@) Fay;
(T) a%erdr; a
() e
Distinguish between money market and capital market on the basis of :
(a) Investment outlay ;
(b) Duration
(¢) Liquidity and
(d) Instruments
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