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e Please check that this question paper contains 8 printed pages.

e (Code number given on the right hand side of the question paper should be written on the
title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.
e Please write down the Serial Number of the question before attempting it.

e |5 minute time has been allotted to read this question paper. The question paper will be
distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the students will read the

question paper only and will not write any answer on the answer-book during this period.
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General Instructions :
(i) Answer to questions carrying 1 mark may be from one word to one sentence.

(i) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
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. Vg H FHIIAr N FT 3§ 2 1

What 1s meant by ‘Efficiency’ in management ?

2. 9T WHEH a1 H UhHehdl H ATl € ? oot HieT | 1

How does co-ordination integrates group etfforts ? State.

3. ST % Uh UK o &9 H T &7 319 ST | 1

Give the meaning of ‘Method’ as a type of plan.

4. ToRIE & dMUh Icqd Tl &l a9 & [T [TETed & TEEmEE 5 qEl Tidraredr s &
TRl § dfe far | U e U fafTe & S qanary, getee, He YEE, et S
B GG HEAT qT | TP GYE Dl Uh RS e o GIaeTol § @M T | UET i |
T 51T U6 & 579 S o1 Foare fohar e SHe! 98w i | 1

To make the annual function of the school successtul the principal of the school
divided all the activities into task groups each dealing with a specific area like
rehearsals, decoration, stage management, refreshments etc. Each group was placed
under the overall supervision ot a senior teacher. Identity the function of management

performed by the Principal in doing so.

5. et gedr FuE o saRe O o ] AR o HoRl 9 9y € | 3 MR o A
CEIECE 1

Besides the investment decision the finance function 1s concerned with two other

broad decisions. Name these decisions.

6. U HUST FHT HAT [ATTeThIoT AT IRl & X Th LIl IcARA G o &l & | e
I T YTl Savaaharell UX [afqeenior o UTE 31 T 9ied 3ol BT | 1

A textile company i1s diversifying and starting a steel manufacturing plant. State with

reason the effect of diversification on the fixed capital requirements of the company.
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7. Uk ColTaSH HHIAT HF-T o ATeehl ol $Teh SollioeT TS 3 hi &q UNd T o [o1T
forsa, o fasha dem fasha veraa dehien! I 9RT TN =99 T @l ¢ | T8l WY Geidd
T Tasy & d<el &1 T HIT | 1

A TV manufacturing company 1s spending substantial amount of money to persuade
the target customers to buy its T.V. sets through advertisements, personal selling and
sales promotion techniques. Identity the element of marketing mix referred here.

8.  RATell o AW W Id 7 a4 Wiew | & fohetl ek GRRI | He=al &l @M T 3T Tl
JHR I8 TE a7 S 3RAA H T 63T geT | T STeT BT H RTehad o6 dedn o7
R A5 @iied ¥ TR IS H HiE TId 7 &H & HRUT T8 UAT el BT Gl | ST
®RY H R S5 3 o [T Jd a6l 9T THT0T AT AT AMied 9T, IGehT 719 darey | 1

On the eve of Diwali Ravi purchased two kilograms ot sweets from Nandan Sweets.

On consumption of sweets his wife fell sick and was to be hospitalized. Ravi wanted
to file a case 1 the consumer forum but could not do so because he did not have any
proof of buying the sweets from Nandan sweets. Name the document that Ravi could

had obtained for filing the complaint in the consumer forum.

9. U TS & [Hal dF ATl &l Sooid HileT | 3

State any three advantages ot formal organization.

10. UH FE A H 997 Hd 0T TS [O9Eare H &= H W& avdE ¢ | UEr el
fergToraTe b1 Seeid SHifeTT ST Uk 37% s T | 8! 91eq | 3

There are some characteristics that should be kept in mind while choosing a brand

name. Explain any two such characteristics that a good brand name should have.

11. 39 UGCHAT T 19 TS I SH YLHINT iU ST TRl U AT Shi o [T GHTed ShHeEy
T IT T H HES Hidl & | 3

Name and define the process that helps in finding possible candidates for a job or a

function.

2. ‘Ue IR ISR I G&TH THRARTAT A0 (AT & fold Ueh Ak Ud g WaH® dNTR &6
oTT T UXeh ATdTeRoT 99T fdiaeh SRR & [T GhRIcHs a97 W JderoT UeT Hidl & |
T HIT % G T I I & bl diF 1T ol Ioo1d HIST | 3

‘Efficient functioning of stock exchange creates a conducive climate for active and

growing primary market for new 1ssues as well as for an active and healthy secondary
market.” In the light of this statement state any three functions of a stock exchange.
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13. TUSel 39 a6l ¥ =&l T[S o MH=T [(Hee’ § Ueh ST [oshl Heigeh &4 | 0o veeeh
% YAT-gd & U 98T 39 Ug o (o0 3Tas [haT 11 o8 agd Hevarhiell 91 dqar 394
T AR o [OUUH Ueeeh 1 U8 U e O o & 4F | W=] AT o 3o Yaed o
FHAT o dY 9 Ueh s Ao o 916 51T 39 U8 hl {3 6T HU fordm | 396 SROT -8l
ol 41 T2 T U1 SHRT (OIS HE 74T |
Sq 79 T9UUE ageh o URYR T80T AT df 39 Uh & THET 4f 76 el &l 39
7 (HOIE TR 9 @ & [oTT hdl 3TURT 63 ST |
T TIUU UEge Tl HiE M TR-od SR GoIeU ST 3UAMT § 8T ol 3NuRd
fohaT ST |ehelT € | 3

Neha was a regional sales manager in ‘Good Look Garments Ltd’ for ten years. On

the retirement of the marketing manager Neha applied for the same post as she was
extremely ambitious and had dedicated all her energies to obtain the post of

marketing manager. However, the top management of the company decided to fill
this post by selecting a better person from outside the company. Because of this Neha
was heart-broken and her performance declined.

When the new marketing manager joined, one of her major problems was how
to motivate and mspire Neha to her former level of performance ?

Suggest any three non-financial incentives that the new marketing manager
may use to motivate Neha.

14, THSATIU o AEHTIF TATEROT Shl THT WeY Hl 5 H 6T Wb FeTddl Shidl ¢ 4
() ST FEIEHTF] 6T H H; T
(@) et | 8l 38 GRacHT &1 9re-1 HH |

Explain how does the understanding of business environment help the management in
the following :

(a) tapping.useiul résources ; and

(b) coping-with rapid changes.

15. TS TAER0T SATEH Tga¥ld BT TUFI.UA, [Heg’ 3797 FdieH o (ol F8 Tetl-Hid
TRITST SAEdTEe Hgial & 9o il € | (59 Rolaey 99 376 g &H & Sdl & |
TUHI.TH, TS’ gRT Ut [hd ST el e UATeR0T Wi ShReh [HeEd ¢ : 4
(1) 59 <30 HE! 61 G & 98l o B T el ety |
(2) | <M ! &I 9T UTA-ETST 1 3G HIST |
3) X ToFd T S{ia- &l o &l GERA & (ol Wes qd7 GRTd SR Sucied ey |
(4) HEA H Ush TH GEhid i [T T S Y6y U6 99 & 7 RN [o9ery ue

THET T T Hd U AR ISl a97 SH-9TaA1 H Jig L T |

ELLES S|
(i) V99 & Al U IHE Mard 997 6l U adias qaeio] gl 3 i
UEH Hid 5T ITHT Ioo1d HiTT |
(i) UH =l I oAl D 9 TEgH DI e I KNSl g g1 g=exol
e TR TS T U Hd & |
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An environmental conscious multinational company “AXN Ltd.” follows certain well
defined business principles that result to minimize the employee turnover. Following
are some of the important environmental factors followed by "AXN Ltd.’

(1) Honour the law of every country in which i1t operates.

(2) Respect the culture and customs of all nations.

(3) Provide clean and sate products to enhance the quality of lite throughout the
world.

(4) Develop a culture in the company that enhances individual creativity and team
work while honouring mutual trust and respect between management and
labour.

From the above :

(1) 1dentify and state any one general principle of management and any one
dimension of business environment.

(1) also 1dentify any two values which the above guiding principles and
environmental factors are conveying to the society.

16. TAH 374 Yoot 9 Fg Fvag w1 6 vfosy ¥ 0 HEAT & 99T B9 BAT§ 2 TE Ty H
MUY &1 H T Uh & | 39 [ a9 ¢ 16 5 ol H § Ueel Y§4® Ueh o 7
T AT & T 3T 19 oy 61 ST | I8 g ASHICHShdl adT Aavedd | 3T Hbe I 58l
g3 € | I8 &9 Fel TS & adl &4 Fel STHI € o He& T ol B Hl & adl 36 Uae— &
cieh WX O Meaiee fohar ST & |
T Bid B0 9l U6y & S dioq i i e W € | el (el ol WS o

HHSATSU | 4

It 1s deciding in advance what to do and how to do ? It 1s one of the basic managerial

functions. At requires that before doing something, the manager must formulate an
idea of how to work on a particular task. This function is closely connected with
creativity and mnovation. It seeks to bridge the gap between where we are and where
we want to go and 1s performed at all levels of management.

Inspite of this the function of management referred above has a number of
limitations. Explain any two such limitations.

17. o T F & & ¥ Ush YA Ve T 9 7Hd JQET Uey § HTdehY i Suy I
€ | Uh 2 EGT HAT § 3T I THa GOeT Uaye® o €9 § g2 & | Bl &6
U 1,500 FHHART & T2 39 I 3! [O%aR bl U I € [99H 39 =T TR & &t
% [T 500 3TN AT I STEIHAT & | S TIT Bl HAT b HHE GATEA TN Bl

guT SRR WA S TS T
3 TaTSeE TAtareat sl GET JIST ST BT & A ST Uegeh o & T 27 797 i
eSS & | 4
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Mr. Naresh recently completed his M.B.A. from one of the Indian Institutes of
Management in Human Resource Management. He has been appointed as Human
Resource Manager in a Truck Manufacturing Company. The company has 1,500
employees and has an expansion plan in hand that may require additional 500 persons
for various types of jobs. Mr. Naresh has been given the complete charge of the

company’ s Human Resource Department.

List out the specialized activities that Mr. Naresh 1s supposed to perform as the

Human Resource Manager of the company.

18. ST i BRI St bl STETIHATS bl WA HI aTel [h-al A HRhl H Sooid W | 4

State any four factors which affects the requirements of working capital of a

company.

19. 39t HAT 4 HIAR H 9 H ST daR FA areft 10,000 i uiared bt & arell U
GTET UShHUT SehTS ol TATOAT &l & | SHEOAT bl AT 9 o S| & 100 THelieliet aret 227 Ush

T {oUuE 3 i & | 39 [0 Ush ofele] Tesied ShifsTy | 4

Your company has setup a food processing unit in Kashmir with a production

capacity ot 10,000 litres of apple juice per day. The company plans to market the

apple juice in tetra pack of 100 mili litres. Design a label for the same.

20. UH FEEN T 20,000 FRI Dt Mk 3 YST o WY HHAT IR & ST Usiiepd € |
TOHT USIeht] SR fGoett H Tl SHeh! 3cae- $oh1g ST o Ush [USe el § d ¢ |
T TIUUE- (o IOl § 9 & | FEEl B GiaT g T8 (THUHAIST) @6
IR AT € |
(i) U a7 D FeIdl § HAE! 6 [T ITYFT T i 1 GAd I |
(i) 9 G e/ & (sl A @l &l Ieeid hitTy | s

A company has been registered under the Companies Act with an authorized share

capital of I 20,000 crores. Its registered office 1s situated in Delhi and manufacturing
unit 1n a backward district of Rajasthan. Its marketing department 1s situated in

Bhopal. The company 1s manufacturing Fast Moving Consumer Goods (FMCQG).

(1)  Suggest with the help of a diagram a suitable organization structure for the
company.

(1) State any three advantages of this organization structure.
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21. USY  [HS9 1 o HEw o (bl Urd 9537l Sl THSET | 5

Explain any five points of importance of directing function of management.

22, ‘EHH (i-H) Sfear fafiee srnyfes Sl % HieTgd BiF o HT € 1 S T SO
T 270 TSI 1 AT 6T € | I8 310 HiaEel ®iF 1 {900 T8 a97 3oy &
T LA & | 3T 3TME-hIF ! TG & HRUT HIAT T ST & HIH S 9T 9T =07 o
9T 39 Ueeh e d THN & | [USel [oag a¥ ¥ g H WideTedl & SR -]
3O T8 U el oY T T&l I | SHET ol ST 319! =0T ToTedt BT SToTYR e i & |
(i) S AR T i-red Ve i STTUROMST I Ty |
(i) SHUTER &% forw F=or ufskan o S99 =R ol 9aRy 59 d1eay | AT o0 39

T Sl T el & |

(i) UH TFdl T o 1 Sooi@ ot HIfSTT ST HEET FHIST ol TS ST dedt & | 3

‘1-phone India Ltd.” 1s a manufacturer of advanced category of mobile phones. The

company trained its engineers from Japan. It markets its mobile phones domestically
as well as internationally. The company had a substantial market share and had a
loyal customer following because of quality of its 1-phone. From the last financial
year the company had been unable to achieve its targets because of competition in the

market. The company 1s planning to revamp its controlling system.

(1) Identify the concepts of management involved in the above para.

(1) State the steps of the revamped controlling process to be followed by the

company.to solve this problem.

(1) Also,-state any one value which the company wants to communicate to the

society.

23. 3T, 3EHT d9T Ucll U ®H H 9IERR € ST HeRTE 59 | U Scamal o1 faaior shdl & |
3T HSg ATAMNS [V 98 9 FEdNgsh 39399 o Ush dohiedsh a9 o A1 S<add
qreAtaes [aTerd THIOTOS &1 9RE € | 3T8HS A Iider™ H ol Uell 5 U P T sl
fohaT g3 & | Ush o7 3160 Q97 Uedl H Uy ol Ui o [a9d H THR =<1 g2 | 3T6HS &1 98
% o7 [ U9Y U R € STaih Uell $9eh [oRkg | 91 | SHH T I7 fob T a1 Aresshed
UYT € hae UV €, Ik o U o foTd TR |t Tt Bl G0 B © | AT E 3T b
3O T o YR T 379 F 3BHS TT UeAl Sl Tae i THid & &7 § U 1 AT |

THEATST o 310 = 3T6Hs 91 Ul ST i g Hh T TohaT | 6
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24.

2.

Aman, Ahmad and Ally are partners in a firm engaged in the distribution of
dairy products in Maharashtra state. Aman 1s a holder of Senior Secondary School
Certificate from Central Board of Secondary Education with Business Studies as one
of his elective subjects. Ahmad had done his post graduation in History and Ally in
dairy farming. One day their was a serious discussion between Ahmad and Ally
regarding the nature of management, Ahmad argued that management was a
profession. Where as Ally argued against it saying that the legal and medical
profession are the only protessions because they ftulfill all the conditions of

profession.

Aman on the basis of his knowledge of business studies explained the nature of

management as a profession to Ahmad and Ally.

Explain, how Aman would have satistied both Ahmad and Ally ?

[l SIS o Hod TUROT ol IITad i et sied 9 b 8id & | U fohel ar el ol
THATST |

There are number of factors which affect the fixation of the price of a product.

Explain any four such factors.

3T ISR €727 U1l iR | = % S8R 0T 37 31T

() WL

@) e

() G a=

(&) FHIEd A%l

Distinguish between money market and capital market on the basis of :
(a) Participants

(b) Instruments

(c) Safety and

(d) Expected return
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