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e Please check that this question paper contains 8 printed pages.

e (Code number given on the right hand side of the question paper should be written on the
title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.
e Please write down the Serial Number of the question before attempting it.

e |5 minute time has been allotted to read this question paper. The question paper will be
distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the students will read the

question paper only and will not write any answer on the answer-book during this period.
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General Instructions :
(i) Answer to questions carrying 1 mark may be from one word to one sentence.

(i) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
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. Sferel & 31eE WX g F 5T w@iied 9 31 fhelt e @Rl | fHerat B @ 1 39! el
MR g T q97 3 3TAreT | 9ol AT UeT | U ST BRA § ¥Tehad AT medr o
R -5 Wiicq ¥ e’ TR &1 HiET T 7 eH & HROT J8 Ul el L Tl | STHIRT
TIRH H RTHIAT 1 T b [o1T T Sl T THIOT U7 AT DN 9T, IEHT A1 Fdrey | 1

On the eve of Diwali Ravi purchased two kilograms of sweets from Nandan Sweets.

On consumption of sweets his wife fell sick and was to be hospitalized. Ravi wanted
to file a case 1n the consumer forum but could not do so because he did not have any
proof of buying the sweets from Nandan sweets. Name the document that Ravi could
had obtained for filing the complaint in the consumer forum.

2. U Colliae FHHAT HFHT THIad ATeehl i $Heh ol | 3 i o URd & o [
forTae, SafeaTa fasha a9 fasha Tera dereienl 98 9RI TRT &3 T @i & | T8l ¥ Gerod
TOUUT 0 & a7 &l T8 iU | 1

A TV manufacturing company 1s spending substantial amount of money to persuade

the target customers to buy its T.V. sets through advertisements, personal selling and
sales promotion techniques. Identity the element of marketing mix referred here.

3. U HUST MU FHFHT [OfqEiehor AT aedl & AR Th RNl SR 937 o'l @l € | HF
i T YTl STavaaharall IX [aiaeehiol o WTE &1 HRUT 9ied 3ol HINT. | 1

A textile company 18 diversitying and starting a steel manufacturing plant. State with
reason the eftect of diversification on the fixed capital requirements of the company.

4.  ToRT GEE FOE o STaRERT o o™ 1 31X fogd FHorl ¥ T&ed ¢ | 39 Mo & A
AT | 1

Besides the investment decision the finance function 1s concerned with two other
broad decisions. Name these decisions.

5. ORI o dNueh Scad A% a1 o [ [OeTerd o TaHmE 5 @7 Toiaredl sl i
el | 91 AT | Ui 99 i Ueh [ORTE &F STq Jard™, 9eiee, 99 YayH, Soaq 3
B GG HEAT qT | TH GYE Dl Uh RS e o GIaeiol § @M T | UET A |
AT §RT U9 o N9 1 1 O 6T 7T 39! Gga i | 1

To make the annual function of the school successtul the principal of the school

divided all the activities into task groups each dealing with a specific area like
rehearsals, decoration, stage management, refreshments etc. Each group was placed
under the overall supervision of a senior teacher. Identify the function of management

performed by the Principal in doing so.
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6. IS & Uk UK o 7 H T &7 219 /o0 | 1

Give the meaning of ‘Method’ as a type of plan.

7. O9d AHEH A1 H UHHHAT HY AT € ? oot i | 1

How does co-ordination integrates group efforts ? State.

8. USY H FHRTeTAT I T 3T € 2 1

What 1s meant by ‘Efficiency’ in management ?

9. IS G ohi foheal diF HHTT Sl Sooid iU | 3

State any three limitations of informal organization.

10. TUSel 39 961 § =&l ‘TS o1eh MH<H [AHee’ ¥ Ueh YU [oshl Hage df | [ouu Hees
& Hal-e H T A8l 7 39 U % (61U 3T1ae AT ileh o8 dgd Hecalhie! o a1 39
3T AR IR U0 Te€es &1 98 W1 & H o & 91 | =] Al o 3od Jadq A
! % ST8Y H U s AT o YIS 51 $H U5 ol WX 1 U {1 | $Heb HROT el
T [5oT. 22 AT q1 SHHT - 5 T |

ST 3 [9UUH JEY® o USHR T80T fhar df STkl Ueh H& 90l It foh =eT i 39k
T ToI1EA TY 92 - ToTT g Sifuia fohar st |

T3 Tq90H UEYeh l HIE A TR-oT 3T GEY 5ok YA 9 =&l ol U
foRaT ST ghdT & | 3

Neha was a regional sales manager in ‘Good Look Garments Ltd’ for ten years. On
the retirement of the marketing manager Neha applied for the same post as she was
extremely ambitious and had dedicated all her energies to obtain the post of
marketing manager. However, the top management of the company decided to fill
this post by selecting a better person from outside the company. Because of this Neha
was heart-broken and her performance declined.

When the new marketing manager joined, one of her major problems was how
to motivate and inspire Neha to her former level of performance ?

Suggest any three non-financial incentives that the new marketing manager
may use to motivate Neha.
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1. ‘Ueh IR IR I G&H FRARTCAT AU [HET % o0 Ueh Tk Td dlghieh WA ik &6
[T Ueh U aTdTeRul a7 5aide aeiR & [ YR a9 W JIderuT UeT &l € |
T HIT F GeH H IFX IR & (2] di BT hl Iooid HieT | 3

‘Efficient functioning ot stock exchange creates a conducive climate for active and
growing primary market for new 1ssues as well as for an active and healthy secondary
market.” In the light of this statement state any three functions of a stock exchange.

12. 39 UGHAT T AT JdE0 T 39 TN S0 ST {HAT 9 AT ST & AT IS HE
T Ul T | HEE el & | 3

Name and define the process that helps in finding possible candidates for a job or a

function.

3. U FiS A9 & I Fd GIT FS ORI Bl &F o T&AT 3MavTh & | Ul H=l &
fargToaTetl T 3ol HISTT ST U = SIS A9 § g1 dleq | 3

There are some characteristics that should be kept in mind while choosing a brand
name. Explain any two such characteristics that a good brand name should have.

14, & T A & J Ush RAF Jeg" §= ¥ e QT U6g § Eaehl sl Sud e
H € | U 2o HHET HH-T H IHH! FIeRT A G9re Y64® b €9 § g2 & | HEAl 6
U 1,500 FHHERT € T4l 39 I SHH! oA bl Ueh J9TT & (99H 39 faf= YR & i
% [T 500 ARG ST Sl STEIHAT & | & T Dl HA o JHe GATEA T i
JuT SRR | &1 TS § |

3 TafRTSe TidTaraat st Gl JITSTT S HEAT o HHe GETeE- Waee o w0 H 2 77 6
oo d et € 4

Mr. Naresh recently completed his M.B.A. from one of the Indian Institutes of

Management in Human Resource Management. He has been appointed as Human
Resource Manager in a Truck Manufacturing Company. The company has 1,500
employees and has an expansion plan in hand that may require additional 500 persons
for various types of jobs. Mr. Naresh has been given the complete charge of the

company s Human Resource Department.

List out the specialized activities that Mr. Naresh is supposed to perform as the

Human Resource Manager of the company.
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15. THH 374 Yot 9 I8 Fvag o 6 vfosy § 9 A © 99T B9 AT § 2 TE 6T
ERYT FAT ¥ TH & | Th [ STaAvTF € [ F O FH § Ugel Ja9eh Tk [oaR T
T AT & Th o1 & A [ ST | T8 I FoFTeHehdl adl Aavedy 9 31id e d STel
g3 € | I8 &9 Fel TS & ad1 5 Fel STHT € & T W Hl B HT & g1 39 Uae— &
cieh T Y G [T STaT & |

=5 B BT W VY % ST 0w W o 9§ 1 s e | e @
HHSARU | 4

It 1s deciding 1n advance what to do and how to do ? It 1s one of the basic managerial
functions. It requires that betore doing something, the manager must formulate an
idea of how to work on a particular task. This function 1s closely connected with
creativity and innovation. It seeks to bridge the gap between where we are and where
we want to go and 1s performed at all levels of management.

Inspite of this the function of management referred above has a number of
limitations. Explain any two such limitations.

16. TH UIEUT SES Gga¥id HOA! TURA.TH, [iHee’ 30+ gder o (o 8 Teil-Hid
ORI SAedTae: Hgial & 9o il € | (59 hola®y 99 376 g &H &l Sdl & |
TUHI.TH, TS’ §RT U [hd ST el 8 TATeR0T Wil SR [HEd ¢ 4
(1) TS 320 H FHAT FH GG € Tel B B 1 a6l HiT |
(2) Tt <90 I TP agT Ad-RarsTi T 3TET HifeT |
3) TR Tova T SfieF & TuTal Sl URA & (ol Wes adl GRIETT Scms 39eiey ey |
(4) HEA H Tk UHl GEhid ol [oehtd Hifg S UEY Tel &F o 7 TR [oveard ud

T &t AT S gU AT FoTcHehal adl 2H-91aT § gig & 9 |

ERLIE ]
(i) Veg o [hdl Ueh AT G adT [yl Ueh JAER0T Il 3T i 969 Hd &0
3 IooRF FHITAT |

(i) UH =l - TA1 Bl 9 TedH DT e STIT GIMHRIT ST a9 JITeoT
GET h e THTST bl GUTSIA hdd ¢ |

An environmental conscious multinational company “AXN Ltd.” follows certain well
defined business-principles that result to minimize the employee turnover. Following
are some of the important environmental factors followed by “AXN Ltd.’

(1) Honour the law of every country in which it operates.
(2) Respect the culture and customs of all nations.

(3) Provide clean and safe products to enhance the quality of life throughout the
world.

(4) Develop a culture in the company that enhances individual creativity and team
work while honouring mutual trust and respect between management and
labour.

From the above :

(1) 1dentify and state any one general principle of management and any one
dimension of business environment.

(1) also 1dentify any two values which the above guiding principles and
environmental factors are conveying to the society.
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17. HHSTY ToF SAEEgs TR0 & AL Ve i = H 69 UehR Her&IaT Sl & : 4
(%) SN HETEAT Tl qled HIH H; Tl
(@) drerar 9 8 T RacHl &1 9rEET & H

Explain how does the understanding of business environment help the management in

the following :
(a) tapping useful resources ; and

(b) coping with rapid changes.

18. TaTaeiehor & ATdRad Tl ST bl STETARATS ol TATGT B aTet [hal IR BRI Hl
I T | 4

State any four factors except diversification which affects the fixed capital

requirements of a company.

19. 39 AT 4 FIHR T 9 H 5T dOR FA areft 10,000 o1y uiared bt e arell U
GTET UShHOT SEhTE ol TATOAT &l € | SHEOAT bl I 9 o S &1 100 felielie art 221 U

4 oo 3 I & | 39 [oT0 U oialet feste #ifsw | 4

Your company has setup a tood processing unit in Kashmir with a production
capacity of 10,000 litres of apple juice per day. The company plans to market the

apple juice in tetra pack of 100 mili litres. Design a label for the same.

20. TH FEAI 220,000 i e 3797 G5 b AT HEAT AUHIH & 3= Usiihd € |
TAHT ISR AT [Soetl H q97 TEeh! SCAR S ST o Ueh USg el § d & |
g fouuE faumt oJioret ° ferd € 1 O BIRE qion g T8 (URUHENST)
IR LAl & |
(i) U T & GerEar 9 HHT o [T SUFeR T i &1 gHATd i |
(i) 9 T e/ & [l b ol T Seeid HieTT | R

A company has been registered under the Companies Act with an authorized share

capital of X 20,000 crores. Its registered office is situated in Delhi and manufacturing
unit in a backward district of Rajasthan. Its marketing department is situated in

Bhopal. The company 1s manufacturing Fast Moving Consumer Goods (FMCQG).

(1)  Suggest with the help of a diagram a suitable organization structure for the
company.

(1) State any three advantages of this organization structure.
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21. “d GEIT ST T9TEYOT SUOOT & faehrd o [T Sege &idl €, 3¢ AUN0T 3l STeT3ll il 5T i
% o0 SUeRT U i MET FAT HUOT 3hi TGO H GER AT =Meq |° UF fohal I
U T el S U 3¢ THEET | 5

“The organizations which are keen on developing eftective communication, should
adopt suitable measures to overcome the barriers to communication and improve
communication effectiveness.” Suggest and explain any such five measures.

22, ‘IEHA (i-%H) 3fear s’ ey A0 % WiETee B i (HIaT € | S S S
g 30 TIEIH T UIeTd a1 & | I8 3794 Jiaed BT &1 [0 T a2 3iaied Tl
T HLAT & | 3T 3TE-IF ! TG & HRUT HIAT T ST & HIH Sg 9T 9T =07 o
T I UEh MREH g JTHE & | USel o a9 ¥ IR H WaeTel & HROT HET
3T AT U &l oY UT Tl T | HPAT ! JISTT 79T 2107 JUTIedl Sl SO S hi
g
(i) SR AT T Gi-red Ve i STTUROMST I T |

(i) SOTER & U 0T Uihar & 3 X0 i 9d180 SiHe AT § HH-T 37091 39
T Tl AT el & |

(ii) UH [Hd Uh T ol Sooid il iU [SH HHA GHIST I T HET =edl € | 3

‘1-phone India Ltd.” 1s a manufacturer of advanced category of mobile phones. The
company trained its engineers from Japan. It markets its mobile phones domestically
as well as internationally. The company had a substantial market share and had a
loyal customer following because of quality of its 1-phone. From the last financial
year the company had been unable to achieve its targets because of competition in the
market. The company 1s planning to revamp its controlling system.

(1) Identity the.concepts of management involved 1n the above para.

(1) State-the steps of the revamped controlling process to be followed by the
company to solve this problem.

(1) Also, state any one value which the company wants to communicate to the
society.

23, 3THF, 3EHS 97 Uell Ush ®H H HERER & ST HeNE I59 § S 3c1gT o1 faaior &dl & |
3T Hd AIAHE 18 9fe ¥ AEHgsh 3T & Ush dehiedsh [aud & 91 I=Idq
qreAte oo YHOYS T 9RE ¢ | 3RHS A Ided H adl Uell o U $iY H Hah
fohaT g3 ® | Ush o7 3160 Q9T Uedl H Uy ol Ui & [a9d H TR =<1 g2 | 3T60S &1 98
T o1 T UaY U UL & STafeh Uell 39k ok H & | ST el 97 o S aer Afgswd
UST & Aol U9 €, s o U9 % foId Feiia @t 91t ol [T A © | A 3T &
39 I % 3MER 9T 310 F 38U 97 Uell ol Uae &l Whld & &9 | Ul i GHSAT |

GULATT [oh 37 7 376H 91 Uell ST &l [hd TR T haT | 6
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Aman, Ahmad and Ally are partners in a firm engaged in the distribution of
dairy products in Maharashtra state. Aman 1s a holder of Senior Secondary School
Certificate from Central Board of Secondary Education with Business Studies as one
of his elective subjects. Ahmad had done his post graduation in History and Ally in
dairy farming. One day their was a serious discussion between Ahmad and Ally
regarding the nature of management, Ahmad argued that management was a
profession. Where as Ally argued against it saying that the legal and medical
profession are the only protessions because they ftulfill all the conditions of

profession.

Aman on the basis of his knowledge of business studies explained the nature of

management as a profession to Ahmad and Ally.

Explain, how Aman would have satistied both Ahmad and Ally ?

24. Tohd UaaH | STHEYeh ol YTHET i SR HINTT | 6

Describe the role of public relations 1n sales promotion.

5. o ITST ok ST skl HHSRT | 6

Explain the functions.of financial market.
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