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Gleneral Instructions:

Read the following instructions carefully and follow them :
(i) This Question Paper contains 34 questions. All questions are compulsory.
(ii) Marksare indicated against each question.
(iii) Answers should be brief and to the point.
(iv) Answers to the questions carrying 8 marks may be from 50 to 75 words.
(v) Answers to the quest:ons carrying 4 marks may be in about 150 words.

(vi) Answers to the questions carrying 6 marks may bein abnut 200 words.

(vii) Attempt all parts of a question 'together.

The next step in the ‘Selection Process’ after.‘Selection Decision’ is

(A) Job Offer . (B) Medical Examination

(C) Selection Tests -‘(i)) Contract of Employment

‘The purpose of planning is to meet future events effectively to the best

advantage of an organisation.’ This statement highlights which of the
following featuyes of planning ? .

Y Plann;
@ 1““'““3 focuses on achieving objectives
(B)

Plan .
Ming involves decision-making.

(© Plap
Ning is the primary function of management

(D) Planning is futuristic,
66/51
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| :fv the External Source of Recruitment illustrated by the picture
Tdentaly D)

given below

EI!

3.

b 15 TV

(B) Casual Callers
(D) Labour Contractor

(A) Direct Recruitment
(C) Advertisement

4. ‘Cartoony Planet’ is a well-known indoor playground dfn-l; G n-]-s- gfaric:ss
' in Noida. It has many play-stations and 1t organises ve
for children in Noida he increasing number of children

activities for the kids to enjoy. Looking at _
visiting ‘Cartoony Planet’, a newindoor playg_rnund in the name ocf
p with advanced swings, play stations an

‘Tiny-Tots House' came u E )
entertainment activities near ‘Cartoony Planet.

To compete with the newly opened indoor playpground, ‘(:'}ajt*n‘:uon}' Planet
also added some andvanced swings and entertainment activities to attract

more children. - -
The above information highlights one of the features of ‘Business

Environment', 1dentify the feature from the following :
(B) Dynamic Nature

'| (A) Uncertainty
(D) Interrelatedness

.! (C) Relativity

b The obligation of & subordinate to properly perform the assigned duty is

called .
(A) Au thority (B) Responsibility
() Aceoy ntability (M) Decentralisation
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erience.

es of hands-on exp
ially

indoor gardens spec
k advantage of this
¢ ideas for indoor

eners with decad
gnise the nt-j:éd"uf
ments. They 'too
‘heautiful-‘designin
venturé ‘Mﬂr Space’.

d ‘Unz;‘ r{vefe gard
e firat ones to Teco
g living-in apart
d decided to offer.
gh their innovative
ideas like
garden’ and many

'ﬁéﬁma’ an
They were th
for plant-lover
opportuuiby an
gardening throu
My Space’ nffer'ed.créative
“Window Garden’, ‘Book-shelf

leaders in the field:

competitors they soon became the market
From the following points, identify the . importance. of . Business-
1

highlighted above !
ent helﬁs the firm to i

‘Garden wall’ ‘Hanging Garden’,
more. Since there were no

Environment,
rly

(A) DBusiness Environm
warning signals:

dentify threats _zi'n.d en

\elps in tapping. useful resources. -

(B) Business Environment 1
e firm to ;dentify opportun

ironment enables th
er advantage.

e ) e med Lt AT
gsisting in planning and D

(C) Business Env ities and
getting the first mov ;
(D) Business Environment helps' in a olihv
formulation. .

..Tl" l"-' - s b}

\
inistry - of Electronics and T
ment of the citizens by
s_qt;h as academic

;. ‘Digilocker' is a flagship initinfive ‘of ‘M
Government of India. 1t aims at-digital empower

g access to authentic digital documents

providin
diff inati 5, |
erent Examination Boards, Driving Licenses.

certificates issued by
Vehicle registrations etc. in & digital’'fromat. = '~
The abov =
e para di 1 i
intng thep dxsc.usses_a fow dimensions of Business Environment
" correct dimensions from the following.: |
) Economi i I p
ic Environment an
- d Technologi nvi
(B) Social Envir & m}l-_ B
i onment and Economic Environ;ne _L g
ocinl E ' :
Environment and Political Environment

(D) Politi
i nvi T
cal Environment and Technological nvironment
Environmen
P.T.O.
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14 refers to the -increase in profit earned by the equity
shareholders due to the presence of fixed financial charges like interest.

(A) ~Capital structure .(B) Earning per share

"(C) Trading on equity (D) Return on investment

15. The most commonly used tool “of promotion which is a paid f(?rm‘ of
communication and in which the sponsor bears the cost of communicating
with the prospects is . ! ]

(A) ~advertising. (B) personal selling.

(C) sales promotion. (D) public relations.

16. Which of the following statements isiincori'ect ? )

(A) Capital Market refers to facilities and institutional arrangements
through which long-term funds, both debt and equity are raised and
invested.

(B) Secondary market is the;._market where securities are sold by the
company to the ix;vestor directly or through an intermediary.

(C) Primary Market is the Market where only buying of securities takes
place. Securities can not be sold there.

(D) Money Market is a mark_et for short term funds which deals in
monetary assets whose period of maturity is upto one year.

17. A name, term, sign, symbol, design or some combination of them used to
identify -the products — goods or services of one seller or group of sellers

and to differentiate them from those of the competitors is known as 1

(A) brand. y (B) brand mark.

(C) brand name. (D) trade mark.

18. From the following, identify the channel of distribution in which goods

pass from the manufacturer to the retailers who, in turn, sell them to the

final users. 1

(AY” One level channel (B) Two level channel

(C) Three level channel (D) Zero level channel

66/5/1
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19. Which of the following statements is incorrect about Personal Selling ? _

{ =
i AR

(A) It is a direct face to. face dialogue_that involves an interactive
" relationship between the'seller’and buyer. '

(B) It refers to short-term incentivés desigried to encourage the buyers to
make immediaté puichase of 4'product ‘or sérvice.” - el

(C) It allows a sales-person to, El_evé‘lop' personal relationship ‘with the"
prospective customers,

- N . -
5 x e gtak s it e mey ‘ fE=Te
g o

sack from the customer and
to adopt the presentation according to the needs of the prospects.

(D) In this it is possible to take a direct, feedback fro

20. Which of the follow

ing is*'NOT a’ factor Affecting capital- structuie of a
company ? Npos Ty ‘ e
(A) CostofDebt , . . u. .;. (B) Growth Opportunities . . ..

(C) . Cash Flow Posiﬁd_n’ | (D) Interest Coverage Ratio

.ty
£ oo w35 e - Al -
AR AL r-..“,..f:v 2T, =

' FNIRL By By e oo Bl : RTE AT Iy Y oy - >
2. Monika, Rashmi and Garima are childhood friends. After completing their
education, Monika joined a school as a teacher. Rashmi joined a firm as a

Chartered Accountant and Garinda a5s°a Genefal’ Manager 'in’ a “Mulfi-
National Company. After-a'long tifffe ira're‘union’ function™of the s¢hool;
they met each other: Rashmi. saidrthiat- they-were:all professionals now.
Garima told Rashmi that she can say this about Monika and herself, but
not about her since Manager is noi.:.qc_gﬂs_id_eiegl a full fledged professional.
Why did Garima say that she was not a professional ? State any three
points in support of your answer,

A

Lire ¥ e
'

3
22, Vibhy joined as.a-Chief Exeeutivé’ Officer’ (CEO) of ‘Mega Marut Ltd.", a
firm manufacturing cars. On the firstiday he addressed his subordinates
Baying that ,mrgunisationﬂ should'-“.}';,nve a chain of authority and
communication that runs from top to bO_ttDH.I and should be followed by
managers and the subordinates. He also added that for routine matters
worker can fiot directly contac

t _thé“CED but in an emergency he/she may
tontact. directly.

Vibhu discussed an importunt principle of .management. lIdentity und

explain the principle with the help of an example.

3
5815;1
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Explain - (1) Accomplishing organisational goals and (i) Judging
accuracy of standards as importance of controlling function of

management. P

OR

FExplain the following as steps in the process of controlling :

\\

. (i) Setting performance Standards

() State any four seman

)
Mahamana Enterprise
algo offers honus to the

the compeny to them:

Board of India.

(i) Measurement of actual performance

State any three Development functions of Securities and Exchange
o | 3

- OR
State any three factors that affect the working capital requirements
of a company. '

Filling vacancies for various job - positions from within the
benefits. State any four such benefits. 4
OR ..

Staffing not only helps-in discpverihg. and obtaining compétent
obs but also ensures some more benefits to the

organisations has many

personnel for various ]
organisation. State any four such benefits.

State any four elements involved in the communication process. 4

OR

tic barriers of communication.

s is not only giving salary to its employees but it
m over and above the galary. To further encourage
nced that it will provide a share in the profits of
These incentives are helpful in increasing the

Purchasing power of the employees.

gtﬂte four other incent
ar
‘%ll

a,

ives of the type of incentivo discussed in the above
4

A~ - Pagell P.T.0.
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" 98, State any four factors affecting the decision that determines the overall

| costof capital and the financial risk of the enterprise. ) 4
99, Harish i8 working as a finance manager in ‘Kozee Softwares-Ltd.’ He has

been awarded ‘Best employee of the year Award’ because of his

foresightedness. He always aims at smooth operations of all the financial

activities by focusing on fund requirements and their availability in the

light of financial decisions. He takes into consideration the growth,

performance, investments and requirement of funds for a given period so

that financial resources are not left idle and don’t unnecessarily add to the

cost, |
By doing all this Harish strives to achieve the two ma_iﬁ objectives of an
important concept of financial management. Identify the concept and

. explain its two objectivgs. 4

0, Sameeksha is a Class-XII student having Business Studies as one of her
subjects. After studying ‘Consumer Protection’ as one of the chapters in
Business-Studies, she tried to apply the acquired knowledge while
purchasing and using the goods. She is very fond of cooking and always

5, This time she wants to purchase a Bread Maker’ to

brepare homemade bread- She checked online aboui the various brands of

‘Bread Maker available in the market and compared their price, so thet

an intelligent and wise choice can be made. Then she went to a near by

market to buy it. Being mformed. consumer she looked for the

Standardization. Mark, negotiated the price printed on the label, checked

the date of manufactuying and asked for guarantee or waranty of the

Product,

tries new recipie

After satisfying with all the concerned information she purchased the

Bread Mak 'ind ag a responsible consumer asked for the cash-memo.

After i erb ck home she opened the packaging of the ‘Bread Maker

fnd fCOmsn e gtyuction booklet inside. She carefully read all the

in!!tru(c):;l'n anduc:perﬂted the Bread Maker step-by-step and succeeded it

ions an i
Making nice ‘Atta Bread' for Ler family. |
Samepl b 1 fulfilled many responsibilities of a consumer while
gl By ket

Purehaging gnd using the pread Mo . ‘

State any 1 onsibilities fulfilled by Sameekshu besides asking for a
any four resp

“26h-memo,

)|
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Ii::,]ill (a) Explain : (i) ‘Science not Rule of Thumb’ as a principle of
management and (ii) Method Study’ and ‘Time Study’ as techniques

of Scientific Management,

OR

®) Explain : (i) ‘General Guidelines’ as a feature of principles of
' management, (ii) Providing managers with useful insights into

reality and fulfilling social responsibilities as significance of
principles of management.

32. (a) Explain ‘Objectives’ and ‘Budget’ as t.ypé.of plans. 6
OR
(b) Explain the following as limitations of planning :
() Planning leads to rigidity.

(ii) Planning may not work in a.dynamic environment,

83. "Best Electronics' started manufacturing washing machines under the

brand name * ' - . .
¢ ‘Amaze’. Once the washing machines were manufactured,

packaged, branded, priced and promoted, they had to bé made available to

the . ‘
1;:unt:uEit::rxr::s.erﬂ at the right place, in the right quantity and at the right
e. .

‘Best Electronica'

provided for accurate and speedy processing of orders so
that the

flian washing machines reach the customers in time, in the right
ntit T et
¥ and specifications. They also ensured that the washing machines

Are h H 1 .
Physically made available to the customers. Further, ‘Best Electronics’

ﬁrr&n 1) Glitia 5
i ged for facilities to store the washing machines at different locations
e R, .
ar the market to minimize the char

three compone
66/5/1

BC8 On transportation. Explain any
nts of physicul distribution discussed in the above case. 6
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34.

Due to sp1ead of COVID 19 pandemlc emplayees of almost all the
cnmpames were wmkmg onhne from the1r homes. In 2022 when most of
the compames called tl;lem back to thelr effiee and stal ted working offline,
“Taty Software Ltd’ “still ‘asked “their employees to work from home.

Because of this, emplo‘yees of ‘Taty’ Sbftwaré Ltd. were feeling bored,
hence for recreation they formed a crlcket-club They startéed meeting

every Saturday and Sunday on a ground near thelr office bmldmg
(i) Identify and state the type of organisation formed by the: employees
of ‘Taty Softwale Ltd ?

49 .'-\-" 'l J_."_

(i) Also, state any two advantages and two hmltatlons of the type of
organisation identified in (1) above

66/5/1
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