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General Instructions :
Read the following instructions very carefully and strictly follow them :

(1) This question paper contains 12 questions.

(it)  Questions Number 1 — 4 are of 2 marks. These are Short Answer Type
Questions and are to be answered itn 30 — 50 words.

(itt) Questions Number 5 — 8 are of 3 marks. These are Short Answer Type
Questions and are to be answered 1n 50 — 80 words.

(iv) Questions Number 9 — 12 are of 5 marks. These are Long Answer Type
Questions and are to be answered 1n 80 — 120 words.

(v) There 1s no overall choice in the question paper. However, internal choice
has been given in 1 question of 3 marks and 2 questions of 5§ marks.

(vt)  This question paper contains Case/Source Based questions.

1. Identify and state the type of test in the selection process that measures
the actual skills possessed by an employee. 2
2. ‘Frequent transfer of employees often reduces the productivity of the

organisation, still it i1s being used as a good source of filling the vacancies

internally.” Why 7 State any two reasons. 2
3. Identify and give the meaning of the function of management that helps

in verifying whether the standards set are accurate and objective or not. 2
4. ‘Training of intermediaries of the securities market’ 1s a development

function performed by Securities and Exchange Board of India. State two

other development functions. 2

5. Explain ‘Offer for Sale’ and ‘Rights Issue’ as methods of floatation of new

1ssues in the primary market. 3
6. Name and state the process which 1s job-oriented and 1s used to increase
the skills and abilities of employees to perform a specitic job. 3
1. (a) Give the meaning of formal and informal communication. 3
OR

(b)  Explain the first two steps in the process of controlling. J
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8. ®Ud Hrag H U AT QAN o Al H HHI FHIYH JI9h o &4 H hrd H
@l 2 | 3 Ieqdrai o foe 7@l i fghie wE off | 3ae fou 36 sga-H

q{iefd qYT HI&TchR ARSI TohT AT 3TAgehl ¢RI ol T3 =T 1 eI
fohart | A=\ Mo T 99T o Y@ i Gcle § ieh [ha1 T |

g~ bl 9l hl T4k IfhAT &I TU A o foiw 319 Wi F& Hldiew T 1

SqTe AT o7 |
o SO & 98 ST dUT 3 HHEATST | 3
9. (%) SUMRHI TV AYMIH, 2019 o JAIHAR Th IUURA o HHATARGA
TR hl THATSU 5
(i) AT H AR
(i) TRhpIId &1 ATHUHRR

AT

(@) I9YRHT G AT, 2019 & ATEAR IUHRAI bl AL ST | I8 i
Il IS Tob TSI HHIRE qAT TS HHIIA . IUURAIAT bl TRl
o fHarur & fiu &»e 39T B 3 |

10. ‘UISTeh 9= QLT STH] JHI-95 %l GGl ST oh Y9I h €9 H FHHAST | 5

11. T&7 U Bied H Y8k & 9 H 1 R @l o | hifas-19 & G0T ITHRT USITR
IAT T | 36 3G AT TI h] HISHIAT I foham ST QT-gfaueres i<k bl
ST JATAT WAL YEH T & | IHehT HISHTTT T%d @1 a1 98 3T AT HHl
@ oY | T TN S AN Bl IO WI-IfdUYeh Sk d¢H 9T @ o AT o
foTu 399 9 iy 9180 # d9 HISHIAT AT i &1 [99R fomar | 39 g,
394 I gaYehi i YRR i | 384 T TG99l Sl FqT b 6 8H o 17T
378 94 THEEd Al H ¥ A dled AN bl 3eh gl TohU I oaTd i b
fI9a § ANy T I18U, 3H e HiEl & ddT 33 59 hd HET 3 | IU4 I8
Wt STl Tob haat o=l 1Y€ AT T LAMEW 9Ied 8l 8, J§ avdh o
fob 39k g TCU U THS3MT b1 YT Hal IRued | ThI1 ST, dlfeh 9789 3794
3eW Bl YTt L Teb | HHATAT o oA Tl sl GUH & fofu 381 gra
QT Tk ST ok SFAER o ShRUIN <hl SIHH o Tol@ 378 AdGISe hl Torehld hiAl
IMET | TS o A hl It o T7U I TefFEeq] ohl a1fod 9 H 1 hid

% ToTU IR AT =M7ET |
(%) ITE ATTSg U Frad Y99 o HR i I8 HIWC qdT 3T Ieci@

HITST |
(@) IWIH (%) H UM 7T HE & Hgwd o Toheal diF 6G3Tl &l Joid
I | 2+3=5
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8. Hemant 1s working as a Human Resource Manager in AO chain of
hospitals in Mumbai. He had to appoint nurses for the hospitals. For this,
he has conducted various tests and interviews and verified the
information of the applicants. The final decision has been made 1n
consultation with the heads of the nursing department.

Hemant still has to take some more steps to complete the process of
appointment of nurses.

Name and explain these steps. 3
9. (a) Explain the following rights of a consumer as per the Consumer
Protection Act, 2019 : 51

(1) Right to be Informed
(11)  Right to be Heard

OR

(b)  Give the meaning of a ‘Consumer’ as per the Consumer Protection
Act, 2019. Also discuss when are the ‘State Commission’ and
‘National Commission’ helpful in redressing the grievances of

consumers. o
10. Explain ‘Commercial Paper’ and ‘Certificate of Deposit’ as instruments of
‘Money Market’. 9

11. Riya was working as a manager in a hotel. During COVID-19 she lost her
job. Now she has started her own restaurant which was providing
immunity-beosting food. Her restaurant was a success and she was
earning a good profit. To benefit the people of other areas with her
immunity-boosting food, she thought of starting three restaurants in
three different cities. For this, she appointed three managers. She told all
the managers that to be successful it 1s necessary that they should guide
the people working in their respective teams about the work to be done
by them, when they should do it and how they should do i1t. She also
added that mere transfer of views or information i1s not suftficient, it 1s
necessary that their instructions are i1mplemented in the proper
perspective, so that the organisation may achieve i1ts objectives. To
improve the performance level of employees, she suggested that they
develop 1nsights into causes of behaviour of people. They have to make
subordinates act in a desired manner to achieve organisational goals.

(a) Identify and state the function of management discussed i1n the
above para.

(b) State any three points of importance of the function identified in
(a) above. 2+3=5
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12. (&) TuH. gied [Iies’ SRl ol 39T hid areil Ueh 37UV HF9! 8 |
QT UHEdE dT YRd SRR gl <hl T8 U8 oh VT, hF94] S-SRI
3cqied B i JdY AT AEdl 8 | 39 URANHI o ot ] ol
T 2,000 HUS ! EYIhAT & | Td AT YT 37 YREIRRT e A
HH ° Yo ford gageh bl GNFISHT H GirHleTd SATRIGH <hl HEAT hl 3{Tehetd
T 2 Hifh 39 TR ol HUT &Y G U STGT shl 315 AT b
JUTfad hidl 8 | $oh AMNTh $8 3T HHb & Al fad Y99 o 39
Ui sl gATiad o Gehd & |

(i) 3IYUH 3q<s¢ U Fidd o MU shl Ug=H <hItoIT ql 35!
3o <hITT |

(i) Ik (1) ¥ 989 U fad Ja49e o €U il GHIed hl Tehd
aTct Toheal G hILehl bl Ieci@ ohifoll. | 2+3=5

HAAT

(@) ‘AR, BicARITH [IHes - AT 3JaTeh I UG i o TolT Th
GIF TATUG- I hl JISHAT §H1T5 (TEeh] SR THTIdT 3TcA(eeh & adifeh
gHh] ATYfd el TULT HIT 371k 7 | HIUHT Iod I W I HiA ohl
IISHT &1 @1 8 ek U] 98 I3, 314k g, IATC shl JTaIehd]
eIt | Rl I 3794 FIAF qUT HYAG k1 ot Sedd shl e 9118 @
Fifeh qhrlhl SGA A o BRI Yg ATF(AId &l 75 & | IdLehl hl el
AT sl QU i o 1T, SEH A9 §¢ Gehdl 8 hrdHl 3794 YTl I
ITa&eh o i hl ASHT U 91 Wil 8 | I8 HIHS 3916 o &F H JdI
HEHT TR 8 | 39 UBR, Ig Wh Fod YSid GiFSHT g TorEH
F 3,000 HUS 1 fHawr aferfera g |
Wk I=9g W Afd ‘TR.%. Bicansad fafies’ & wri 4
JATITIHATS Bl JHTI i Tt Tohral Uld hRehl hl &M hiwT qT
3T Ieei@ ohifarg | 5
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12. (a) ‘A.M. Motors Ltd.” is a leading company in car manufacturing. Due
to the changing environment and initiatives taken by the
Government of India, the company wants to enter into
manufacturing of e-cars also. For this project the company requires
T 2,000 crore. But before purchasing the machines and other
assets, the finance manager has to assess the degree of risk
involved 1n the project as this type of decision affects the earning
capacity of the business over the long run. Besides this there are
various other factors which may affect this decision of the finance

manager.

(1) Identify and state the financial decision discussed in the

above para.

(11) State any two factors that may affect the decision of the
finance manager 1dentified in (1) above. 2+3=5

OR

(b) ‘R.K. Fertilisers Ltd.” has planned to set up a plant for
manufacturing urea fertiliser which has very high market
potential as there i1s excess demand as compared to supply. The
company is planning to operate at a higher scale which will require
a bigger plant, more space, etc. The company has also planned to
replace 1ts plant and machinery as the same are prone to
obsolescence with the change in technology. To meet the growing
demand of fertilisers that may result in increase in profits, the
company 1s also planning to diversify its operations. It wants to

enter 1n the area of cement manufacturing. Thus, it 1s a capital

intensive project involving an investment of ¥ 3,000 crore.

Identify and state any five factors affecting the fixed capital

requirements of ‘R.K. Fertilisers Ltd.” discussed in the above para. 5
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