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General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.

(iii) Answers to questions carrying 4-5 marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a questions together.

. grdfdeh 3 [IHes o fad T899 & | 98 -1 g JSid TATH o Teh T ohl AT o &Y
T STIYREhI 1 fIdia shid ol 0T o4 T HiSTS T TG @I & | Ie] 9y H e A
37feren ATY 3AfSid fopal & | GTdiceh ol AT & fob A4 IURT =Nivd AT 3= &I

FAIh I8 3TH Il I¥1 T hHa-1 hl FRITId 3T o o9 1 39 2 |

HTATereh o TATHIRT U oh AT hl THTICId hid dTel heh o1 ATH foTRaT | 1

Satvik 1s the finance manager of Mars Ltd. He 1s facing difficulty in deciding the
amount of profit earned by the company that should be distributed as dividend to the
shareholders. In the current year the company earned high profit. However, Satvik
thinks that i1t 1s better to declare higher dividend as he 1s sure about the earning

potential of the company 1n the coming years.

Name the factor that affected Satvik’s choice regarding dividend decision.

66/1 2

collegedunia:

India’s largest Student Review Platform




2. HET TRHZH TS okl TIUuM Jaeeh 3T, 319 318 1 S dTel fashashdI3Tl sl R
Feerd fosi 9t 39eh Tshue o=l a2 HTe13T1 sl Ta-=Tdrddeh TTSh i shi 3TH(d
I T & |
AL G X TehT 7131 U o ESATCH 3TSRIY hl Tg=H hIT9T | 1

Amar, the marketing manager of Narmada Garments Ltd. allows the salesmen working
under him to freely express thewr frank opinion and feelings regarding work related

matters before him.

Identify the organisational barrier to communication that has been overcome because

of Amar’s behaviour.

3. qcd 1 31 CINT | 1

Give the meaning of leadership.

4. Y9 hl Ueh SHT HHT &I H YTH 3794 T bl dR(deh S(ig- IIRATdA & SISAT JHe
AT o Seliersi 9L NfeTeh HRIHHT ol qEd THI 341 a5a &1 =AM <@l I 3° T

e <hl EUTONST <k A1q ferdl off | W € U SRshA § HCHISTES, HF qT
HISTSe Bl o8 ScdIGH-eh oI g1 3T THHI i ITet ShR@MI 9T HRIsHHE JETHA TohT

@1 T |

ST TEY hl 3T dehr1eh b1 ATH SITT TSTHehT UT UH 3Tl ohl 3cdTed hid THI ]

17T | 1

Seema, a student of management likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that reminded her the concepts of Scientific Management. In one such
programme, factories manufacturing components for products like automobiles,

computers and mobile phones were shown.

Name the concept of Scientific Management that should be adhered to, while

manufacturing components for such products.
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5. 99 % (UgId fh8 TR Jeeehl hl dIT&diareh gHaTdl fefd o 3uamfl U8 sid 8 ? Seoi@
hHITSU | 1

How do principles of management provide managers with usetful insights in real world

situations ? State.

6. ‘Suaidcy 1T YT ? 1

What 1s meant by ‘Call Money’ ?

7. ‘Aohlehl 3 TohE! TS shi TARM USit hl SATa9IhdT i Tohd TR JHTIad hidl & 7

Joolg hifaU | 1

How does ‘Technical upgradation’ aftect the fixed capital requirement of an

organisation ? State.

8. ‘O] U4 Gl L AR TN FH UL HAH & b fereisl | faiHa & aur 3T €@
S8ch JHTE Bl [¥eiS0] qT YA ST TR fohaT | Ueh TATIUG SEERIT 37807 5 39
3TT9ehl S8 AT H GHd U o ToTl 3 TaRiv=l gi TR TohU T e SiHAR a
T | 9 {71 | 98 3794 a9 & WiasT | Toit, STH a1et TRl § tffesaansti i
%Y T o ToTU 3 AHMT T STANT hiAT dTadl T |
3T 3TTTg H drad (A T1shT b T0T a1 A9 G | 1

On the mtroduction ot ‘Goods and Services Tax Act’, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Arun, an
established businessman, attended a few seminars and conferences organised by such
experts to familiarize himself with this information. He wanted to use these forecasts
and conjectures to reduce the uncertainty in making decisions for the future in his

business.

Name the step in the planning process that is being discussed in the above paragraph.
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9.  Ydl oh ST&I |l hl Toheal dIF HHIAAT T Ieeid shilU | 3

State any three limitations of external sources of recruitment.

10.  fvreyor sht e forfern =1 gxensu
(i)  TohIS TI3eToT; qe
(i) TAHEE TieTetor (3419 Ufvreor) | 3

Explain the following methods of training :
(1)  Vestibule Training; and

(1) Internship Training.

1. Tieher fIfiee WMt aen o™ BTer o fasha § 9ty 2 | o foreand sivel o 3IcTe) o
HTATSLT L & Sl 3¢ IR § ©: T8 1 IR ¢d & | Fi(eh Soiareli-eh a&q3Ti hl AN &¢ TTg
8, d 31 IE3AT I 9 hl ASHT W sHT 1@ & | 38 1T 3aH Sciareli-eh a&37] eh Teh
ST 3cqTeeh b T WA o fofyra yrm 1 fersnar s @ie o fore g fmam 2 |
YRR VI hTehl bl BIgHL UH fohal o Hehl I Jeoi@ hilold S Hshel
foTtHes b1 hrieiiel G5l Shl STT9Iehdl sl JHTIET Sl | 3

Miracle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.
Because of increase in the demand for electronic items, they are planning to sell these
items also. For this,-they have decided to join hands with a Japanese electronic goods

manutacturer, to open sales outlets throughout India.

State any three factors atfecting working capital requirement ot Miracle Ltd. other
than the factors discussed above.

12, YSIT SITSTR 2T G5 STSIR H T4 3 SATER 9 3=’ gHT :

(1) dlAdr;
(i) Yo ad
(iii) FHTIed TTdHe | 3

Dittferentiate between Capital Market and Money Market on the basis of
(1)  Liquidity;
(1) Instruments; and

(i1) Expected Return.
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13. 3cuTg fSuime sl 310 Ugrs T8 hid o I9aTd, AT, TaRIE TEvIehdiall dlct SRl hi
TSiierdT T T Frafl STTE9AhdT shl YU i el IATG! hl [SHATZT hid h1 &
$T FEHTT IE HEAT FTEdt & | 38 A9 T 1 sarn fob a8 7afees Tore et ae
T T AT Yo ITed AT R ATH T 7 BT ST 9T & &1 A8t 8 | 3caTe] bl
U fashd YN (J.UH.91.) AT TR & I ARKAT i Fdiqar shl JAIAT qT
FTATIHAT BT | 379 I A 32l hl ITTH 2 3§ shHEG, €4 H s hed 33 2 |
3UTH Ufhal H O3 9 TS b Ueh hi h] 9U (AT & | 39 & sl Ugd shifTu qT
3T 3TTTeg H F1UId =0T ob JATAITh 37 STl ol sheg ©4 ¥ 3c0id hifwl | 3

Atfter completing her studies in product design, Sarah wishes to start her own business

to design products to cater to the mobility and communication requirements of persons
with special needs. She told her friend that she wanted to focus on supplying high
quality and affordable products on “no profit - no loss basis”. The Unique Selling
Proposition (U.S.P.) of the products will be sensitivity to the challenges and needs of
the differently abled. She has to tollow a series of steps to attain her predetermined
objectives.

In the above lines, Sarah has discussed about one of the functions of management.
Identify the function and state its steps in chronological order other than the one
discussed in the above para.

14,  $w1 39 BT Tofie forfids i 3Tcleeh T%al YaUsh 2 | 38 A4 2 foh Jay o faga ot
YRR h HSA] H JIth hU ST Tehd & | I8 TS HTFHTRIH Td IN-ATaHIReh, B T
oS, FIasTeh a7 5 51 Hehd & |
(i) TRk <=l H Y99 & TGl ! Thid o Teh Toirg T == <l 715 & | 39 feig bl U=

<hIST |
(i) IWRE H IgaIH T Y&Y Hl THid & forg &b i fohegl diF 31 fomgati =1
HUHATRT | 4

Reema 1s one of the most successtul managers of her company, Globe Ltd. She knows

that the principles of management are intended to apply to all types of organisations,
business as well as non-business, small as well as large, public sector as well as private
sector.

(1) One of the points related to the nature of management principles 1s being
highlighted in the above description. Identify the point.

(1) Explain any three other points ot the nature ot principles of management other
than the one 1dentified above.
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15. oAl o I AT ¥ TH A SH1EE Ja8h 8 | 39 LI o [ 9691 bt (g
ST 7§ | 38 ot I8 IRk TTeTehRi ol STTISH oL fo 8 | Ffifeh 37eddTel H fafi=
ThR oh TS Bid 8, 39 VN oh 1Y S8R H IFHICI R hl IigeredT a2 HHTE <h1 Il
T o ToTT 3621 o1 RIS Yt o1 2 | 38 Iigar bt TR @ <h1 J1wIdT bl AT

i o ToTT Wt &1 T STRISH h T 2 |

I UTshAT 1 QU T o 11T THA GRT ToTT ST Tl I =0T <hl HHEATST | 4

Mr. Raman 1s the human resource manager of Shanti Hospital in Nellore. He has to
appoint nurses for the hospital. For this he has conducted preliminary interviews.
Since patients 1n the hospital are of different types, he has also conducted tests to find
out the candidates’ maturity and emotions in dealing with the patients. He has also

conducted tests to know about the candidates’ ability to take decisions.

Explain the remaining steps that Mr. Raman should take to complete the selection

process.

16. To aYT AR iGeh qal3T Td THRI-HTHH 1 I hid dTeil Teh T3 aT 31U hg-]
foreran 3mae faifies 3 Ui T9 U ST o Ush &1 W WX sheaTl Y forarm & | ek 3um
1 Torfvr I 31l S U o foepe doh, 3¢ T8cd d 9TeH, 30 a1 feeteie 311fq a
TATE0T- 37, TI-Tth aUT T dehicdeh a3l o fdehd o T SHEdHT i {E=
e faeE (3.uve €. faumT w1h gug 9 TAE AT g | 39eh! SAaHTRen feum,
3TGIEIM Sfaeare, ST fosha S@Teht AW ST =Tad & & a8 | 39k S fomer 311geig
feTtiee amgdt & Toh STierd STSIR o UTEehi hi 3131 T ST bl HHSA T UH
3TGT Ud U131 o1 TaehTd Rl ST ST SUYRAIST i STERIhalst] adT STl ol T8

L AT H SQIail oL Heb |

(i) Torern forfuee gra 39l 718 faqur Jeue SEeron shl gg= hifse Ju1 sy |

(ii) hFot G AIcHTIEd TohT ST STt Tohegil &1 Hodl <1 Seoid Ml shITT | 4
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Vindhya Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and etfort in developing eco-friendly, chemical-tfree and
healthy alternatives for a variety of products of daily use, from toothpaste to biscuits,
instant noodles to soaps, shampoos and detergents etc. Their business orientation
differs from competitors who are short-sighted and want to maximize profit by
maximising sales. Instead Vindhya Ayurved considers maximization of profit by
understanding needs and wants of customers in the target market and development of

products or services for satistying such needs and wants.

(1)  Identity and explain the marketing management philosophy adopted by Vindhya
Ayurved Ltd.

(1) State any two values that are being promoted by the company.

17. 39T B34 o foheal ol ATl a1 &l HHI3T] T 3eeid hifau | 4

State any two advantages and two limitations of informal organisation.

18. Y&Y o THIFU H1 % HEw™ o fehegl o fergl sl HHEATST | 4

Explain any{eur points of importance ot ‘controlling’ function of management.

19. LT Ush UiATSd SHu-T ol T IRl JUhRI B | 3T 379 ST o hU=TiEl & folg
Teh ST DI [ehTE HRIHH YT Wb TSI Ugid J1id I[E el | FRH JTqam=Iet
AT ol ATTUNG T AT B T FHT TG b 01T I8 HIUHT oh TSGR ehl B
oS -a%q 4 3rciereh Tafi=rar sh1 THTAST hL JaHehi o 1Y o TSwITe ThaT |

3 g1 Ugel | AN fohu 7T 371SRehi o SAfafch U fohegi g1 JA1TSReh! ol THems =
ST YT AT o HHATIT bl AU T o ToTT ] L Hehell & | 4
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Irma 1s the chief executive officer of a reputed company. She itroduced appropriate
skill development programmers and a sound promotion policy for the employees of
her company. To motivate and retain the best talent in the company, she designed the
jobs of the managers to include greater variety of work content.

Explain any two other incentives that may be introduced by Irma other than those

already introduced by her to further motivate the employees of her company.

20. T 9 qaTsAl sl goh U YEIRId i T3 Ush g (o HEH i ¢ L SHhI 33 {ohaT |
HEH hl S8 T o Si9d H Uk bl T A | gaT Torshl = UTek Torshdl | =& skl 20 3ehTeAl
! AT e S @] |§ U9 a1 | ge Hames 7%EH o Uehfsin o fafie ww &t ug=me hifsu

a7 HHATLU | S

Shivam bought a pain relieving ointment after seeing it being displayed in the

chemist’s shop. The omntment tube was packed in a cardboard box. The tubes were
received by the chemist from the wholeseller in corrugated boxes containing 20 units.

Identify and explain the different levels of packaging of the pain relieving medicine.

21. HGH™ Ud I W SGRHIHUT < THTE h fehal el TGl w1 Seci@ HIT | 5

State any five points of impact of liberalisation on business and industry.

22. HIHR BRI Th W-ThM e (T.S.37.) § S g=1 hl Tdfchedm grafa
AR AT, TTala = AT TTehideh AT H ditedl o Sitad H U M h1 JATE hL &l
2 | e g % ATk o gF X a1l & @1 UIE, [WH o9, 94, RaeiH, q&deh, garsal

ScATIC Tehlald hid @ | HTHR HI3-SIM b A&TSH HRITAT H TUehiid HTHM bl AT 3T
Hich, Jufiehd fehaT SITAT & TUT ST €9 ¥ oidel ol U Jehi aUT SEl H 1T JA1a1 8 |
FET Tch TS o1 Ueh T8 T B U1 TIHash Tsh HE ohi 3o HITed LM W & ¢ |
U] T S IR IR & ST J [99F 8, S9 hIY Tshid T, &3 1 e
HET, TR HSIT 37=Ta9 AT | Th WIHTh I AFIAT T AT o IATYR T Teh
fafsre dim =1 e 2 | 9o e SH-3me & ° fomws 59 Srar @ e o

SITET h1 3T IUANT BT 2 |
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TThR BI3eIH 1 Ja8 WHETSR g U T TATeHs el | & §-5 HT 981 & |
TIHT! YT Y&Y o T R YT ST 1 SIS [T9TSH 8 | T THT I TIEahi
o G HY T HYT THATR S HAT 7, 3ok TEEIAT Hdl &, 37h] Tl Ed hidl § ddT

3R T T 9% hLdT 2 |

(i) YR BIE3<SYE g AR > ST & 94T FH=T a8 Jcdh o Th-Tsh

TagTa shl 989 HITeIu T YHEISU |

(ii) 3 Q el 1 Iooi@ hINT Toig TR BI3-e3H 319 AT GRI THTS o T9& T&d

T4 TicaTiad T Irgdr ¢ | S

Sakaar Foundation 1s an NGO (Non-Governmental Organization) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
medicines etc. from donors. At Sakaar Foundation’s office in Lucknow the material
collected 1s segregated, classified and put in shelves and boxes that are labelled
systematically.. There 1s a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work 1s divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer 1s part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

The management of Sakaar Foundation does not close 1ts ears to any constructive
suggestions made by the volunteers. There 1s an equal division of work and
responsibility between volunteers and management. All the day long the management
work side by side with the volunteers helping, encouraging and smoothing the way for

them.

(1) Identity and explain one principle each ot ‘Scientific Management™ and ‘General

Management’ adopted by Sakaar Foundation.

(1) State any two values that Sakaar Foundation 1s displaying and promoting in
society through their work.
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23. Teh IYHINA ARk Higedl YT, TUSA ¢H 991 U Ueh Sl T 3TN b1 FATAT hl
W 7 | 3UY AU U ¥ g8 g F9Y <l =d i | 3T 39 U9 I U SFIE
@M H TH <hl 37U 5531 3794 TNER oh F1Y HTHAT ! | I8eh THAR o &l 4 39 fafir=
T3a Teu SiE qUHT AT o1 §1Get o 18 HRIH1 o1 68, <18 dehrieh aTct T T 3ThLUTl bl
9, Topdl 311 T H Al IUN hl Teh 5 AT WiAAT 3ATfE | FAifeh A U 39k
FTHE % ToTT Tewaqul 8, 370 3Tcafersh o7 Y 3TTavaehdl Bidl 2 TT §gd aTITd o STeTTe
3% I~ U™ o © Id gl Tl ol dehdl, 37a: T R o ToIfia Igeqsti 1 fagemo

AT ATl 2 |

(i) T g foT S et fereffar 41 shl 9g=i shifse a1 §Hemsy |

(i) =9 TR =1 gwifaa s a1t foheail @l shienl ol Mt 989 | THETSU | 6

Radha 1s an enterprising businesswoman who has been running a fishery for the past
ten years. She has saved X 10 Lakhs from her business. She shared with her family her
desire to utilize this money to expand her business. Her family members gave her
different suggestions like buying new machinery to replace the existing one, acquiring
altogether new equipment with latest technology, opening a new branch of the fishery
in another village and so on. Since these decisions are crucial for her business, involve
huge amount of money and are irreversible except at a huge cost, Radha wants to
analyse all'aspects-of the decision, before taking any step.

(1)  Identity and explain the financial decision to be taken by Radha.

(1) Also explain briefly any two factors that atfect this decision.

24, TR dArides 8 I, T IR 3 Ik & U IUHRAT =ARTAT g IUFRRISA
%I TeH hl I JTeft fohegl el Tgdl &l Ioeid hiTu |
(i) A %7 B % RO HFA d T332, Hl IR AT hl T I

Hiod T | ek oI Igel TohdT 7T |
(ii) SPHR I Teh @S S ITAT 2ob ST 7T |
(iii) T T H TohT T WU Seifadeh AT & IUANT H T 1 AN 378 | 6
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Explain any two reliefs that the Consumer Court can grant to consumers in case of

genuine complaints 1n each of the following situations.

(1) Komal was charged more than the printed price for a NCERT business studies

book being in short supply.
(1) Kumar was sold a truck with a defective engine.

(111) Suresh suffered injury while using a newly bought defective electric iron.

25. WS o WS I o Hew™ o feoheg| IR (g3l hl THATST | 6

Explain any four points of importance ot organizing function of management.
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