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General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.

(iii) Answers to questions carrying 4-5 marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.

. Al % 3TeR I Hedl = i Wied § 31 el e iRl | HeRal & @H W 39% &
oo AT 9fd SR IS T a7 3% ATt H 9T A TSl | FHedHT STHERT BRA | RiehEd
TS AT IRl A ] el WiieH 9 HeE @R H1 i a7 8 % HRUT J8 Ul el
Y Tl | ITARAT BRA H R &57 HIH & (01T Hed-T Sl T T U BT i 27 2 1

On the eve of Diwali Kalpana purchased two kilograms ot sweets from Koyal sweets.
On consumption of sweets her two children and husband fell sick and were to be
hospitalized. Kalpana wanted to file a case in the consumer forum but could not do so
because she did not have any proof of buying sweets from Koyal sweets. What proof

could Kalpana had obtained for filing the claim in the consumer court ?

2. U IUMIFAT 3R] i AT AT 9gd IR STHERT SIS S9dl € S TR gareq, feetsie
qISeY, @RI 301 37S | F8T 9T Tgrid 9o ey & dwd ol U89 HhiT | 1

A consumer products manufacturing company 1s offering a number of consumer
products like toiletries, detergent powder, food products etc. Identify the element of

marketing mix referred here.

3. USH Lol SR HHHT gHCT Tal ©AiE TR [afeeiishior ST aedl & | = oht 1t st
JTETIHATST GT TATTHTERIOT & T T HRUT Fied 3ol iy | 1

A Steel manufacturing company 1s diversifying and starting a thermal power plant.
State with reason the effect of diversification on the fixed capital requirements of the
company.
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4. A o & AfdRed fomE o g1 SR foega o 9 wefa § 1 3 Mo & AW
IATEY | 1

Besides the dividend decision the finance function i1s concerned with two other broad

decisions. Name these decisions.

5. fo=ne™ & el [Sad &l el 9 & [olU [a=erd & gamey 3 gut niatafear s s J9@
q dle a1 | Udsh THE i Ueh [ORTE &5 SiH @l YT, TS 61 Ya9 AT, STolaH Scls
Dl IEE FHEAT AT | TS THE Hl Th IS 3TAIH & GIeRI0T H T@T AT | ITRIREH-T9T8T
3TEATTF Tl TADS B DI, Tg O T I ST bl qAT TUTA 3T I TS
UEE X Sl STHRRT &1 T8 | THT il § SAR 5RT HeY o 519 1 1 Fore fohar
39! T FIT | 1

To make the sports day of the school successtul the Headmaster of the school divided

all the activities into task groups each dealing with a specific area like holding of
events, arrangement of medals, refreshments etc. Each group was placed under the
overall supervision of a senior teacher. The physical education teacher was made
responsible for holding different events, the home science teacher for retreshments and

the Maths teacher for medals.

[dentify the function of management performed by the Headmaster in doing so.

6. IS U ST | 1

Define ‘Planning’.

7. 99 WX % YaUs 99T & (ot SRR gld € ? Sooid iU | 1

Which level Managers are responsible for coordination ? State.

8. VY T Ush ST VI T el STl & 2 Iooid i | 1

Why 1s management called an intangible force ? State.

0.  IHIUHIREh TS &l THTST H oo HiST | 3

State the limitations of informal organization.
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10. goAdH D o2 a6 ¥ BHel Wieded faiee’ o Uh ST U o7 | [auue yeysd &
G & W FoIdH o 39 U5 o [T 3Tel [hal S-lich a8 dgd Haalehiedl o1 adr 39+
AT IRY VMo U0 Ya9eh T U8 U & H o &1 A7 | Sifh Sod Uaeg 5 AT o
e | U Sy AT §RT 30 IS i WA H1 [0 7 | $9h SHROT Gord™ &l 57 22 T
AT IR I8 = T | 3

STE T ToUuH Weee = TSR T AT o SHehl Ueh & GHE 4t o GoTd &l 39
7e IR TR X A & [oTT hd 3TRURT a1 ST |

T faqUE Ty @I FiE A o AIRE GIIRT S SuAT 9 oaAd
AN ToRaT ST FehaT & |

Sultan was a regional Manager in ‘Homely Products Ltd.” for the last eight years. On
the retirement of the Marketing Manager, Sultan applied for the same post because he
was extremely ambitious and had dedicated all his energies to obtain the post of
Marketing Manager. However, the top management decided to fill the position by
selecting a better person from outside the company. Because of this Sultan was heart-
broken and his performance declined.

When the new Marketing Manager joined, one of his major problems was how
to motivate and inspire Sultan to his former level of performance.

Suggest any three non-financial benefits that the new marketing manager may use to
motivate Sultan.

1. 9Rd 5 UiqYid SeiY Sl 3¥RAT TP & & H 3@ g0 IRA™ Waqid U aH-ag a6l
[aHTT QLT Uiy SeR & 96 — M1 & 91 T3 9 | 378 9 IRAE Jagid 1d 9 ea
1< & TaRIATUT FH-Fl Ioeid BT | 3

Keeping in mind the emerging nature of the securities market in India, Securities and
Exchange Board of India (SEBI) was entrusted with the twin task of regulation and

development of securities market. Out of this, state the developmental functions of
Securities and Exchange Board of India (SEBI).

2. 39 UHAT T AT TdRY adT 39 GRATT HIST ST [T 1 o [0 agd 9 Jell Ty § 9
e 3°qH o AT B eIl el § | 3

Name and define the process that helps in choosing the best person out of a number of

prospective candidates for a job.

13. U o diF fai— TR &l 9ohd & | 399 9 =l 21 <l HEIeT | 3

There can be three different levels of packaging. Explain any two of them.
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4. U HHAT WAl SR 3 SUA [T S el Heg9el {arg [TaRT o1 SR idl & | 39%
[T AT 3T U= TN Bl ST Hdl & | AUha GHT Hhael & HR 61 o
®d € ik 399 37 3= WEIThT T & YT Tl T &l HH & | T-a g
IR-SR IRT L TAT BREAT FRT Tl TIAT0T o HRUT IUNST 39 81 S © | U T
3UTT ohl THATEY [ST9eh g1 39 THET 61 e {61 ST Tl € | 98 o oo ST 6 I8
FHAAT bl [HT TR eIl BT | 4

A company manufacture very sophisticated switch gears used in automatic cars. For

this the company uses hi-tech machines. Most of the times the workers of the factory
remain 1dle because of lack of knowledge regarding the use of these hi-tech machines.
The frequent visits by the engineers and constant supervision of the foreman results
into high overhead charges. Explain the way by which this problem can be overcome.

Also state how this help the employees.

15. 9% U U9 i 3Uh HIERT I dig I T TEFal Hdl & F9ih 39 (a1 3TH [sharehettd
ool @ & gRT 6T ST Gehe ol 1T doh &l Fitdd @ ST |

ST ¥ | & TS TATe Y Shl U< ShifsTT a2l ek el bl Ioo1d hiTsTT | 4

[t helps a manager to extend his area of operations as without it, his activities would be

restricted to only what he himselt can do.

Identify the activity referred to, in the above statement and state its elements.

16. U YATER0] SAF%H 41, ST.a1.u. [Aee 1 Sadd <91 & AT 91 | ol g7 € | A
FB TA-HTd G STaaee g &1 et il ¢, S9h Hela®y 80 36 5 61
ARSI 4

STT.E1TH. [AHeE §RT Ui (o3 ST aTel 8 TaeRoT S SR MEeEd &

(1) <% a1 S TN H HHAT IR FAT & 376 BT T T HISTT |

(2) |7 TSGT i G T ATa-Rarsii i 31eY i |

(3) X H SEd i TOTET Tl GURA 6 010 W a1 YR Sca1g. Sueted ey |

(4) HEAT H UH UGN Gl 1 G HifeT Sl ey U6 9H & J&7 RN [Gvard e
T i I T gU AR AT q4T SIH-91ET H g Y b |
ST H (1) Y9y & ThAl U T EG g7 [l U TIER0T Tyl 3TaTH ohi
T A g ITHN o1 HINT | (i) TH [F=l 3 Jodr &t ot Ugae hiw e
S IN-FesT s 97 TaTeror Tl e THIST il TUNd Hd & |
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An environmental conscious company ‘GVN Ltd.” has its business in all parts of the

country. The company follows certain well — defined business principles that result to
minimize the employee turnover.

Following are some of the environmental factors followed by GVN Ltd. :

(1) Honour the law of the country as well as that of the states in which it operates.

(2) Respect the culture and customs of all states.

(3) Provide clean and sate products to enhance the quality of life throughout the
country.

(4) Develop a culture in the company that enhances individual creativity and team
work while honouring mutual trust and respect between management and labour.

From the above (1) Identify and state any one general principle of
management and any one dimension of business environment. (1) Also 1dentify
any two values which the above guiding principles and environmental factors are
conveying to the society.

17. S YIER0T & GH Ve ol = § g TehR FeTddr &=l € ? 4
(F) Y S T ag1 9T 9 Ugel dare H
(@) FERIdgER A |

How does the understanding of business environment help the management in the
following ?

(a) Identification of threats and early warning signals

(b) Improving pertormance.

18. T HIH! I HIATNCA YSil I SETIHATSAT Tl TTTd A ATl el IR HRE] B 3o
BT | 4

State any four factors atfecting the requirements of working capital of a company.

19. 39kl AT 7 AT H3T I bl 100 AT T It Tidet st 10,000 Sided Uidie s== b
&THAT TG ITeT ShIE@H ohi TATIAT el o Ueh a2l &3 H bt | P! ShIT ool hl 19U “hicd
I o FUE A T HIAT IARAl & | hIT Aot sidol o [oTT Teh olelo] T [&€sTed da HiST | 4

Your company has setup a coconut hair-o1l factory in Coastal Kerala, with a

production capacity of 10,000 bottles of 100 milli-litre per day. The company plans to
market the hair-o1l with the brand name ‘Kale Kesh’. Design a label for the hair o1l
bottles.
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20. TH HHAT T 400 HAES Dt ATehd 3797 YT & T FEOAT IR & 3= Usiiehd & | ST
USiihd SHAeTd grale H U1 T 3R THls HleHh o Ush [Uss ol d [afd € | 9
faqUr forT SSRIETE | ferd & | e SUHIeRT aeqel b1 e il € |

(i) U T sl FETIA T HEAT o o0 Teh IuFed HTe @ sl GoIrdl [ITTT |
(i) 39 G e/ i fohel i 1T il Sooid HirT | 5

A company has been registered under the Companies Act with an authorized share

capital of X 400 crores. Its registered office 1s situated in Mumbai and manufacturing
unit in a backward district of Karnataka. Its marketing department 1s situated in
Hyderabad. The company 1s manufacturing consumer goods.

(1)  With the help of a diagram suggest a suitable organization structure for the
company.

(1) State any three limitations of this organization structure.

21. 9T i fohgl U Aichideh STaT3T sl YHSST | 5

Explain any five semantic barriers to communication.

22. ST 3UEA [HeE §% SRR & dihd lolde i FHET & | HEEl 7 SHAT o U
ATY (S UTITRI0T hg UX 37U ST bl UTITET0T {62 € | I8 37U feAfasi ¥ T <91 |
SOl & | 39 ScaI&] Sl JUTAT o SHRUT SHHHT T 1STY o Il §8 TT YT =107 91 e
Tqh e MEEE d ST & | [UDel OdE 99 9 SR H UiqeTdl & HROT ST 3794
e UTT el & OT &t &7 | ST bl JISTT 3191 =107 YTt BT SioTg & &l & | g
(i) ST A5 H-Aed Ja- i FTURONST i T |
(i)  STUTRET® & 7T =107 UhaT o 377 TRON &l ool Shifsu [o-eh §RT HAT 3701 29

U &l ot Aedl & |

(iii) TY [l U oo &1 3ot HITT ST HT THST T TS HEAT TRl ¢ |

‘Jony India Ltd.” 1s the manufacturer of large sized curved televisions. The company

imparted training to its engineers at an advanced training centre at Germany. It sells its
television sets throughout the country. The company had a substantial market share

and had a loyal customer following because of the quality products. From the last
financial year the company had been unable to achieve its targets because of
competition in the market. The company 1s planning to revamp its controlling system.

(1)  Identity the concepts of management involved in the above para.

(1) State the steps of the revamped controlling process to be followed by the
company to solve this problem.

(111) Also state any one value which the company wants to communicate to the
society.
66/2 7 [P.T.O.

collegedunia:

India’s largest Student Review Platform




23. FHAA, TH AT SIS TH HH H TR & ST TeT U H ST STRT o [aaor i 1 Sl
¢ | B FalT ATAHE 9187 S ¥ AT AT & Ueh oshiodeh (a9 & 91 3=ad
reAtes foRTeTs THULUS @ 4R € | @F F el diecy § a9y sfae 9 =3 i |
EAHT AT 2T € | U f69 @ a2 Sfas H ‘Uey Us foeiH & 1 o TR =41 88 |
G & dF 91 [ TeY U fom= T2i & ST sfas &1 7d o1 I 96y e fos= & | 9 A
FEAT [hAT TIT 3707 AT T & T o SMER W G 7T S[a¢ i [as= & &9 §
UeY foh Uehid & TR H GHSTAT | GHSSY hl HHel 7 ©H 797 S[de Fl [y Th T
T | 6

Kamal, Khan and Devid are partners in a firm engaged in the distribution of dairy

products in Madhya Pradesh. Kamal 1s a holder of Senior Secondary School
Certificate from Central Board of Secondary Education with Business Studies as one
of his elective subjects. Khan had done his post-graduation in Hindi literature and
Devid in Darry Farming. One day there was a serious discussion between Khan and
Devid regarding the nature of ‘Management as a Science’. Khan argued that
Management was not a science whereas Devid was of the opinion that Management
was a science. Kamal intervened and corrected both Khan and Devid about the nature
of Management as a Science with the help of his knowledge of Business Studies.

Explain, how Kamal would have been able to satisty both Khan and Devid.

24. IUIET o [ SR T UM HiTTT 6
() G R

(@) &fagia sl TSR
(M) =& & AYRR

Describe the following rights of a consumer :
(a) Right to be informed

(b) Right to seek redressal

(¢) Right to choose

5. o< SN & ST S GHET | 6

Explain the functions of Financial Market.
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