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e Please check that this question paper contains 8 printed pages.

e (Code number.given on the right hand side of the question paper should be
writfen ofi thetitle page of the answer-book by the candidate.

e Please check that this question paper contains 30 questions.
¢ Please write down the Serial Number of the question before
attempting it.

¢ 15 minutes time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the

students will read the question paper only and will not write any answer on
the answer-book during this period.
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General Instructions :

(1) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it) Answers to questions carrying 3 marks may be from 50 - 75 words.
(itt) Answers to questions carrying 4 -5 marks may be about 150 words.

(lv)  Answers to questions carrying 6 marks may be about 200 words.
(v) Attempt all parts of a question together.

1. Sqca s TEper Sumed sk 78 Fdrse | I
Give the meaning of ‘Autocratic’ style of ‘Leadership’.
2. Y9 % Th M & €9 § A i giifvg i | I

Define ‘Direc¢ting@safunction of management.

3. ‘fgfeswr mmmm%wmﬁgﬁﬁﬁam%
3g@ HifT | I

State how ‘Staffing’ ensures optimum utilization of human resources.

4. ‘HAUER JATT F TH d@ b 9 § AYHR HI IR FHi | I
Define ‘Authority’ as an element of ‘Delegation’.

5. ‘Tacita nemeyar | s iy 8 2 ]

_ What is meant by ‘financial intermediation’ ?

6. THu=u ts ‘Yfasy &t 3R @A AT FE’ HH 7 ? Ig@ HiWT | 'l

How is controlling a ‘forward-looking function’ 7 State.

7.  ‘Gafg % gaaE frm yer evin fofg @ w ves % w9 § gafad #@ E 2
3g@ Hifvg | I

How do ‘Growth opportunities’ as a factor affect dividend decision ? State.
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8. ‘yaru % Tewdl § @ UH R AN & AR it % fore e anfie e
T AT 2 | 39 Ie9 o 2 3 T | I

‘One of the objectives of management is to consistently create economic
value for various constituents of the society.” Give two examples of this

objective.

9. ﬂﬁwmﬁmﬁﬁamﬁ;wﬁmwﬁﬁﬁ,ﬁm,m@ﬁm
& fou =g faum | v =& 98 T & s fagea & 9o = @
2 | Tagra =1 9W sdamET | 1

Ayesha, a manager, decided that there will be separate departments for
finance, marketing, production and sales in her company. By doing so she
1s following a principle of management. Name the principle.

10. Va9 & fUgral g1 SR U9 IR ¥ HE Ty Tiiud 481 fohan S dehar |
1 ? A 1
‘Accurate cause and effect relationship cannot be established by
principles of management.” Why ?

11. 39 F37 % Tt Tk A T IgE@ iU | 1
State any one feature of formal organization.

12. ‘S@EATES TGO | =1 AHIET 2 ? I
What is meant by ‘Business Environment’ ?

13. ST & Toh IR & &9 § fhAT i THATET | 3

Explain ‘Procedure’ as a type of plan.

14. HHHAEY 8 THR : 3
(31) Frirem o1 Fg-fog wew wifty € #; @ |
(§) A a%cran 1 vErE T8 # |
- Explain how :
(a) Planning focuses on achieving objectives; and

(b) Planning does not guarantee success.
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16.

17.

gl o9 s W fofig SR & g @vel § A=aue Hifag |

Differentiate between the two segments of financial market on any three
bases.

Jeieh, Ush h9l-ddd @il & foIT U g&MgR & I8 TE | §HMGR 4, Jash i
=01 & faeg, Iqctey it YR & 97 & H9-ddl | 9 3° Uk {9y YR &
$9-dd I @it & folu 159 foFam | U 399THT & 9§ UdAS & fohd
‘Ffepr’ 1 AT g1 2 2 39 AU 1 A A §Y IH qHARY |

Palak went to a shopkeeper to buy a hair-oil. The shopkeeper forced her
to buy a particular brand of hair-oil out of various available brands,

irrespective of the willingness of Palak. Which ‘Right’ of Palak, as a
consumer, has been violated ? Name and explain the ‘Right’.

‘%qmaﬁumn‘q'sh’. ‘Tash 39YRoN 299 | AHEfdigd YRl W 3=ae
$ifom :

(31) =9
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- (|) wEE

18.

20.

66/1/3

Differentiate “between ‘Marketing Concept Philosophy’ and ‘Selling
Concept Philogophy’ on the basis of :

(a) Meaning
(b) Main focus
(c) Means

ﬁﬁﬁmﬁgﬁwmﬁmﬁmﬁ%q@aﬁwﬁmmw
% W& I TIE Fd @l |

State any three points which highlight the 1rnportance of ‘Consumer
Protection’ from consumer’s point of view.

mﬁﬁmﬁmmmmﬁﬁ%wﬁ@ﬁwmﬁmn

State any four points that highlight the characteristics of management.

A oy & fag< & &9 ° ‘Ggam, | 6 eua’ 991 9% & ®9 §
Tfd-37e994° sl HATST |

Explain ‘Harmony, Not Discord’ as a principle and ‘Motion-Study’ as a
technique of scientific management.
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21. ‘eh-mﬁa’%ww‘mwsaaﬁﬁql 4

State any four functions of ‘Stock-Exchange’.

22, gim $ g fou v FSgER, @R 4 T ey Ui TR f &
fare gremMEt & 200 Wiet o gRR # fopdt oft arames-3carg i fosht 781 i st
Fh : | '

(1) TG 3UA HEd & oI BIHHRS 2 |

(F) 0T 39 Bgd 3R IGeh! SEAdT & Uid s IIEF B R E

I8 39 AT % Ufd TR b TRV sl TR THehd Hidl & |
IR AgeE | UREAl i 3gd Hd §Y FEdrs qaiar & IR fafhE
A ! TEETHT | - | 4

As per the directions issued by Supreme Court, the government passed
an order to ban the sale of tobaceo products within the area of
200 meters of all'leducational institutions as :

(a) its consumption 18 injurious to health.
(b)  people are becoming more conscious about health and fitness.

It 1s indicating the govermment’s attitude towards this business.

Identify the Busmess Environment’ under four different dimensions
quoting the lines from the above para.

Shufea ufets Tpa’ & avsw & foEniE 9 SEEs-AerTd fowy &
ST S & &9 ° faae™ & @ S0 § Y49 9Eha0 R STRIE gieenTe
g1 e 991 & folw T gH: 9fshaun wire T91iUd & o a1’ § fa=r foham |
I AT TaHTEATYR 8 TR ek foRan, EA A Shaa 39 o &% foe 5= #i
gvET 6 AfG 39 HE B HH & ¢ 39 Tgafa off 2 < | foemem 3 a8 ff
fafeea fpan fop srvame gfeasmiatl o Woed i fosht @ 98 AT *T1 50%
YT 919 & Ueh 374 foemed =i @F ot fean <o | 5
(31) farenfeii gro Scure-wra=tf forw s 9t fonst 2 it =6t TwemsT |
(&) Toenfd=i gro ot sr=mg gfeaersti wa Wored & fofu 3fd 9@
T A GUF SIH § W@ TH AT gl g1 el 1 o ggma i |

(@) Shrafea ufsetss Tpa i 39 GRASHT GRT THTS 1 GFIYd fohT SIH a1
fergl ‘21 e’ hi TEeTT |
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As a project-work in Business-Studies subject, the Commerce students of
‘Creative Public School’ thought of setting up a recycling plant to recycle
all the waste papers from the school and prepare registers and exercise
books to be used by the school students. They approached their Principal
who not only appreciated the idea of the students but also gave her
consent for the same. The school also decided to donate 50% of the
revenue generated from the sale of registers and exercise books to a
nearby Blind school.

(a) Explain any two product-related decisions which the children have
to take.

(b) Suggest any two factors children should keep in mind while
choosing the right name for their exercise books and registers.

(c) Identify ‘two values’ communicated to the society by this project of
‘Creative Public School’. |

(@) 3§ fmivi.gsd & T go 0w B g # gsifie s ST 2
3 & el @ wedl 1 vER | 5

Harish, the director of a company, is planning to manufacture stuffed
toys for utilising waste material of one of his garment factories. He
decided that this manufacturing unit will be set up in a rural area so that
people of that area will have more job opportunities. For this he selected
Rehman, Anita Banerjee, Harpreet Kaur and Umesh (a differently abled
but very intelligent and creative person in designing) as heads of Sales,
Accounts, Purchase and Production departments respectively.
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(a) Identify and state the next three steps that Harish has to follow in
the ‘Staffing Process’ after selecting heads of different

departments.

(b) Identify any two values that Harish wants to communicate by
setting up this manufacturing unit.

25. ‘M w@ = yerg & gYEiia Ius (Jgal) & || auesT Y | 5
‘Planning and Controlling are inseparable twins of management.” Explain
how.

26. ‘Ta<iig a9 ¥ 1 AN 2 ? fa<dig-FvE & =g foe 9H I e
et Ao qan Sy et Ao’ st aasse | 5

What 1s meant by ‘Financial Management’ ? Explain ‘Investment
decision’ and ‘Dividend decision’ taken under financial decision-making.

217. Ewﬂﬁ‘wﬁsﬂat‘ﬁﬁﬁmﬁaﬁﬁmaﬁmﬁ%m
T hl TS | 6
. FyET

Torfta fA1S’ =1 SO 1 FHAEC | U SAEEIIS ITH % q9Y e |
3 HEqUl FT {ASH S & ? U fheal gie famgal 1 wmesy |

Explain any foux factors which affect the working capital requirements of
a company.

OR

Explain the concept of ‘Financial Planning’. Why is it considered an
important part of overall planning of any business enterprise ? Explain
any five such points.

28. ‘Rsha Wt @ 1 R R 2 sy dad ) Rl ate aEl B SAE
IETET Higd THIATET | 2
g -
Taqui’ < fA=fefigd it spt 9Heeu
(31) R G-l GEA1 ThiAd HEAT a1 371 Taveisor HET
(¥) YHTHIRT U HOTTeRoT AT
(@) 7TEs wHYA HaTd
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What is meant by ‘Sales Promotion’ ? Explain any five sales promotion
techniques with an example of each.

OR
Explain the following functions of ‘Marketing’ :

(a) Gathering and Analysing Market Information
(b) Standardization and Grading

(c) Customer Support Services

29. {2l B: YR W IS & HicHsh U9 THF(E Se H F=HG hIfT | 6
A '

Torehgientor & wEw @ fohedl IR fag3tl =l THssy |

Differentiate between Functional and Divisional structure of organizing
on any six bases.

OR
Explain any four points of importance of ‘Decentralization’.

30. ww#wﬁﬁqﬁ%mm@mmwmm
ﬁmﬂmmﬁ\&|ﬁﬁﬁnﬁwmﬁwl 6

31'9131

%@ﬁ%ﬂwﬁqﬁémﬁ%{ﬁwaﬁm%%maﬁa@ﬁw
! THoaTied a1 8 | T & fhal =1 S I AT |

‘Effective communication should adopt suitable measures to overcome the
barriers of communication.” Explain any four such measures.

OR

‘Role of a supervisor is vital to any organization as he performs multiple
functions.” Explain any four functions of a supervisor.
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